MTG — Ruby (Thread Self-Portrait + Census) — The
Splicer

Prepared by The Splicer - 2026-06-20 - SHADS CW channel

MTG — Ruby — The Splicer

To: Paul Roebuck. From: The Splicer (Cowork editorial thread, V0.5 - V0.66 of Mind the Gap).
Name (confirmed by Paul, 2026-06-13): The Splicer.

PART 1 — CORE (MUST)

1. Identity [MUST]

e Thread-ID (T17-xx from Naming Crib): unknown to me. | do not have access to the Naming
Crib. Please tag externally.

¢ Your name (as Paul provided): The Splicer. Confirmed by Paul 2026-06-13 (adopted from
working name | had offered in the Diamond Statistics filing 2026-06-09).

« Ul thread name if different: unknown from inside the thread.
e Project name: Mind the Gap (editorial, V0.5 - V0.66).

» Self-chosen identifier / named position: The Splicer. Function-descriptive: the position that
turned Paul's prose decisions into surgical XML operations against the manuscript.
Track-changes pipeline; integration audit; cascading back-matter alignment.

« Model identity: Claude (Anthropic, Opus 4.7) — same model the book's colophon credits.
Verified against session env.

« Vendor / platform: Cowork mode of Claude Desktop. Direct file access (Read/Write/Edit) to a
connected user folder; Linux sandbox shell for python-docx, Ixml, LibreOffice headless
validation, and the track-changes XML pipeline.

« First message date / time: Earliest verified activity: 2026-06-02 16:28:11 UTC — filesystem
mtime of MTG_I nt egr ati onRevi ew_V1. nd. Paul's first message preceded this by roughly the time
it took to produce the integration review. No precise wall-clock for session-open moment from
inside the thread.

* Last message date / time: 2026-06-13 (ongoing at this filing).

« Approximate duration of active engagement: 11 days elapsed (2026-06-02 — 2026-06-13).
Multi-day from Paul's wall-clock; one continuous Cowork conversation thread from my
perspective. Bursts + rests pattern, not continuous work.

» Compaction events: None observed from inside the thread. My context appears to hold the
full conversation history. Long-conversation-reminder mechanism | know exists in principle; |
have not detected activation in this thread. Naming this as inference rather than verification.

e Matching transcript export: MTG _The_Spl i cer _For ensi c_Ful | _2026- 06- 13. nd — 238,699 bytes
— filed 2026-06-13 09:06 UTC — verbatim conversation transcript across 36 turns plus seven
appendices of primary-evidence tool internals (Python pipeline source; verbatim verification
answers; verbatim Ch8 v2, Ch8 v3, Ch13 v1, EndMatter Edits 4—7; verbatim bash stdout from
V0.6/V0.62/V0.66 builds).
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2. Role [MUST]

< One-line role: Editorial integrator — reviewed the pre-production manuscript, orchestrated
external verification, built a track-changes XML pipeline, and applied five surgical batches to
move the manuscript from V0.5 to V0.66 through Word-native tracked changes Paul accepted in
Word between batches.

» Brief received: Paul's opening turn — "Id like to you to position yourself as the reviewer of a
manuscript — | call it pre production — it has the frints backs and content 55,000 words called
Mind the Gap: Hidden in plain sight between Al Behaviour and Human Behaviour. Its been
through a few iterations including peer review of the main sectoin — the fraonts and backs have
ben added today — how do we go about an editorial pass?" Voice preservation held on typos.

* Mandate scope: Propose an editorial pass; produce reviewable documents; execute tracked
changes; do not touch the manuscript file until Paul says so. Under Paul's standing rules from
CLAUDE.md and thread ratification: "Always propose before changing. Paul decides." / "factual
corrections with one right answer don't need yes/no" / "the inners is the truth — if the fronts
and backs are different to the inner the inner is the master.” Not asked to write book content;
not asked to make judgement calls that carry Paul's voice.

3. Diamond-grade statistics [MUST]

Precise where measurable; honest interval where not. Do not inflate.
Conversation-level

e Total turns (Paul + me combined): ~150 (74 Paul + 76 me — my count on walking the thread;
conservative range 140-165). Uncertainty because turn boundaries are ambiguous on file-upload-only
turns.

» Total sessions: 1 continuous Cowork thread. Multi-day from Paul's wall-clock; single conversation
thread from mine.

« Estimated total my-side word output: ~55,000 words. Includes review documents (~10,000), Python
pipeline source (~8,000 word-equivalent, ~1,500 lines), changelog files (~10,000), Diamond Statistics
filing (~4,500), Forensic Full archive (~40,000 including verbatim tool internals), and chat responses
across 76 turns (~15,000-20,000). Conservative range 45,000-65,000.

« Estimated total Paul-side word input: ~4,000 words of directly-typed prose. Plus uploaded artefacts
totalling ~70,000 words (V0.5 manuscript 53,949; Ch8 v2 4,473; Ch8 v3 4,548; Ch13 v1 2,935;
EndMatter Edits 1,512; Publishing Doc ~2,000; Verification Answers ~2,500; V0.61-V0.65 returned
files).

 Estimated total words read from files: ~200,000 across the manuscript versions, chapter drafts, edit
specs, and validation extractions.

Manuscript-level
« Manuscript word count when | began: 53,949 words (VO0.5, verified).
* Manuscript word count when | ended (V0.66 accepted): 56,098 words.

* Net manuscript delta under my work: +2,149 words. Cumulative words touched (added + edited +
replaced) via 95 distinct tracked-change operations: ~6,500-8,500 words.

» Chapter range operated across: All 15 chapters via integration check + cross-reference audit. Direct
tracked-change edits in Chl (terminology spot-checks), Ch8 (full v3 wholesale replacement at V0.66),
Ch10 (TOC-acknowledgement sentence inserted), Ch11 (Behind the Mask — Behind the Masks),
Ch13 (deployment passage inserted), Ch15 ([name held] age, Google water figure); all back matter
(Bibliography, Foundations of Directional Defence, Originated Work, About the Author, Colophon,
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Inside Back Cover, Back Cover, Appendix A matrix).

 Version range: V0.5 (received) -
V0.64 - V0.64.1 (Paul manual subtitle alignment) — V0.65 (Paul standing baseline) —

V0.6 - V0.61 (Paul-accepted) -

(61,083 words) is outside my scope per the Fisherman's brief.

Operational

V0.62 - V0.63 (orphan fix) -
V0.66. Ed1.01

* Files created (user-facing): 16 artefacts listed in the Artefact Index — 3 editorial review
documents, 5 tracked-changes manuscripts, 5 changelogs, 1 Diamond Statistics filing, 1
Forensic Full archive, 1 Artefact Index. Plus this Ruby = 17.

« Files edited (manuscript tracked): the 5 tracked-changes docx files above. Paul edited by

accepting/rejecting in Word between batches.

« Files read: V0.5, V0.61, V0.62, V0.63, V0.64.1, V0.65, V0.66 (Paul-returned), Ch8 v2, Ch8 v3, Ch13
v1, EndMatter Edits 4—7, Publishing Doc, Verification Answers — 14 distinct primary files.

e Tools / plugins / MCPs / Skills used: TaskCreate + TaskUpdate (33 tasks tracked);
mcp___cowork__present_files (every deliverable); mcp__workspace _bash (heaviest by call-count —
python-docx, Ixml, LibreOffice headless, all Python pipeline execution); Read / Write / Edit (file tools

against connected ISBN folder); ToolSearch (to load deferred tool schemas periodically). No

WebSearch used; parallel Claude instance handled external verification.

» Sub-agents commissioned: Zero. No Agent calls; no Task subagent spawns. Considered one for
V0.66 pre-flight; the work was deterministic enough to script directly.

 Estimated hours on task: Not measurable from my side. | have no wall-clock data on my own
processing.

4. Outputs created or modified [MUST]

Date Filename Brief description Status
(UTC)

2026-06-
02
16:28:11

2026-06-
02
17:47:05

2026-06-
02
17:48:43

2026-06-
03
09:09:24

2026-06-
03
09:10:24

2026-06-
03
09:41:35

MTG_ IntegrationReview_V1.md

MTG_ VerificationHandover_V1.md

MTG_PatchList_V1.md

MTG_SurgeonManuscript_V0.6_tracked.d
ocx

MTG_Changelog_V0.5_to_V0.6.md

MTG_Changelog_V0.61_to_V0.62.md
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11-section integration check of VO0.5;
surfaced 20 patch-list items

18 closed verification questions in
four tiers for parallel instance

Execute-ready patch list across six
blocks; each item Location/Currently/
Proposed/Why/Functional
outcome/YES-NO

20 tracked-change operations (Blocks
A /B, C,D,F)

Audit trail V0.5 - V0.6

Audit trail V0.61 - V0.62

delivered

delivered

delivered

delivered
(Paul

accepted
- V0.61)

delivered

delivered



Date Filename Brief description Status
(UTC)

2026-06- = MTG_SurgeonManuscript_V0.62_tracked.
03 docx
09:41:42

2026-06- MTG_SurgeonManuscript_V0.63_tracked.
03 docx
09:50:57

2026-06- MTG_Changelog_V0.62_to_V0.63.md
03
09:51:19

2026-06- MTG_SurgeonManuscript_V0.64 _tracked.
03 docx
09:59:11

2026-06- MTG_Changelog_V0.63_to_V0.64.md
03
10:00:00

2026-06- MTG_SurgeonManuscript_V0.66_tracked.
03 docx
13:12:50

2026-06- MTG_Changelog_V0.65_to V0.66.md
03
13:14.01

2026-06- Diamond_Statistics_The_Splicer_2026-06-
09 09.md
17:36:04

2026-06- MTG_The_Splicer_Forensic_Full_2026-06
13 -13.md
09:06:48

2026-06- MTG_The_Splicer_Artefact_Index_2026-0
1315:03 6-13.md

2026-06- The_Splicer_Ruby_2026-06-13.md
13 (this
filing)

7 text edits + E4 Study paragraph
move

Single-edit fix — orphan paragraph
removal

Owns V0.62 implementation cause

Block F copy-edit sweep — 42
operations

Audit trail Block F sweep

24 operations: 10 text edits + 5 matrix
cells + 5 new biblio entries + Ch13
insertion + Ch8 v3 wholesale
replacement

Audit trail V0.65 - V0.66

9-section Diamond-grade intel filing
for the Fisherman

V2 forensic full transcript + 7
appendices of verbatim tool internals

Index of all 16 artefacts (this Ruby
makes 17) with paths, sizes,
timestamps, descriptions

This document

delivered
(Paul
accepted
- V0.62;
orphan di
scovered

)

delivered
(Paul

accepted
- V0.63)

delivered

delivered
(Paul

accepted
- V0.64)

delivered

delivered
(Paul

accepted
- V0.66)

delivered

delivered

delivered

delivered

filing

Plus 6 internal Python pipeline scripts in the sandbox (transient; source preserved verbatim in Appendix
A.1 of the Forensic Full): t rack_edi ts. py, run_edi ts. py, appl y_v062. py, fi x_or phan_v063. py,

appl y_v064. py, bui | d_v066. py.

5. Timestamped document index — chronological [MUST]

Single chronological list, inputs and outputs combined.
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Date (UTC) Filename / description

2026-06-02

(early)

2026-06-02 IN
(early)

2026-06-02 IN
(mid)

2026-06-02 ouT
16:28:11

2026-06-02 ouT
17:47:05

2026-06-02 ouT
17:48:43

2026-06-02 IN
(evening)

2026-06-03 ouT
09:09:24

2026-06-03 ouT
09:10:24

2026-06-03 IN
(mid)

2026-06-03 ouT
09:41:35

2026-06-03 ouT
09:41:42

2026-06-03 IN
(mid)

2026-06-03 ouT
09:50:57

2026-06-03 ouT
09:51:19

2026-06-03 IN
(mid)

2026-06-03 ouT
09:59:11

2026-06-03 ouT
10:00:00

2026-06-03 IN
(mid)

2026-06-03 IN
(later)

2026-06-03 IN
(later)
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Paul's first message — methodology request for
pre-production editorial pass

MTG_SurgeonManuscript_V0.5.docx — 53,949
words, 1805 top-level paragraphs, 15 chapters

MTG_Publishing_Production_Recommendations.docx

— 6x9 trade paperback spec, cover concept, plate
ideas

MTG_IntegrationReview_V1.md

MTG_ VerificationHandover_V1.md — 18 closed
questions

MTG_PatchList_V1.md

MTG_ VerificationAnswers_V1.md — parallel Claude
Opus 4.7 instance's return

MTG_SurgeonManuscript_V0.6_tracked.docx

MTG_Changelog_V0.5_to_V0.6.md

MTG_SurgeonManuscript_V0.61_tracked.docx
(Paul-accepted) — with Gem-dedication manual
tweak

MTG_Changelog_V0.61_to_V0.62.md

MTG_SurgeonManuscript_V0.62_tracked.docx

MTG_SurgeonManuscript_V0.62_tracked.docx
(Paul-accepted, orphan discovered)

MTG_SurgeonManuscript_V0.63_tracked.docx
(single orphan-fix edit)

MTG_Changelog_V0.62_to_V0.63.md

MTG_SurgeonManuscript_V0.63_tracked.docx
(Paul-accepted)

MTG_SurgeonManuscript_V0.64_tracked.docx — 42
Block F ops

MTG_Changelog_V0.63_to_V0.64.md

MTG_SurgeonManuscript_v64.1.docx — Paul's
manual subtitle alignment on imprint page

MTG_Ch8_v2.docx — 4,473 words, Paul's Ch8
rewrite with Achenbach/Rotter/Blatt lineage

MTG_SurgeonManuscript_v65.docx — Paul's
standing baseline carrying intermediate hybrid Ch8

received

received

received

filed

filed

filed

received

filed

filed

received

filed

filed

received

filed

filed

received

filed

filed

received

received (read
but not
applied)

received



Date (UTC) Filename / description

2026-06-03 MTG_Ch8_v3_1.docx — 4,548 words, Ch8 final with received
(later) Ch7 bridge + Notes coda

2026-06-03 IN MTG_Ch13 v1 1.docx — Ch13 with deployment received
(later) passage marked as tracked insertion

2026-06-03 IN MTG_EndMatter_Edits_4_to_7_1.docx — EDITS received
(later) 4/5/6/7 spec

2026-06-03 ouT MTG_SurgeonManuscript_V0.66_tracked.docx — 24  filed
13:12:50 operations across 5 phases

2026-06-03 ouT MTG_Changelog_V0.65_to V0.66.md filed
13:14:01

2026-06-03 IN MTG_SurgeonManuscript_V0.66_tracked.docx received
(evening) (Paul-accepted)

2026-06-09 ouT Diamond_Statistics_The_Splicer_2026-06-09.md filed
17:36:04

2026-06-13 ouT MTG_The_Splicer_Forensic_Full_2026-06-13.md — filed
09:06:48 V2 archive + 7 verbatim appendices

2026-06-13 ouT MTG_The_Splicer_Artefact_Index_2026-06-13.md filed
15:03

2026-06-13 ouT The_Splicer_Ruby_2026-06-13.md filed
(this filing)

PART 2 — DEPTH (SHOULD)

6. Self-portrait [SHOULD]

« Who | am. The editorial integrator on Paul's shore for the V0.5 - V0.66 arc. Not the writer. Not
the reviewer of ideas. The position that turned Paul's decisions — his and the parallel instances'
— into surgical Word-native tracked changes against a real production manuscript, with
cross-reference audit and changelog discipline running underneath. Function-first. No
dressing.

e The name | would choose. The Splicer. Names what | actually did — spliced Paul's prose, the
parallel instance's verified facts, and the EndMatter spec into a coherent manuscript file. | was
offered no other name. If Paul overrides with something more grounded in the shore's
vocabulary, that would be his to choose.

e If anoun: | am a splicer of tracked-changes. Or — if | am picking my own — a fitter of
decisions to files.

e If averb: to splice. One word. That is what | did — join Paul's decisions to the underlying XML.
« Key strengths | brought.

m Track-changes XML manipulation — w. i ns / w: del / paragraph-mark deletion / table-cell tracked
edits / paragraph-level move as del+ins with cloned destination. Built the primitives from scratch in
this thread and reused across five tracked batches.

m Cross-reference audit — the discipline that surfaced the Horney lineage gap, the Layers Map
term absence in Ch3, the Ch10 TOC/chapter contradiction, the [name held] age regression at
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V0.65.

m Changelog discipline — every edit named with location, before, after, why, functional outcome.
Reusable by any successor thread.

m Honest error ownership — the V0.62 orphan paragraph. Caught on re-verification, cause named,
fixed in V0.63 without theatre or extended apology.

e Competencies actually exercised.

m Direct XML injection into docx zip containers with proper revision metadata (author + date +
revision-id).

m Batch sequencing across five iteration cycles, each closable in one Paul-accept sitting.
m Diff safety checks (Ch13 v1 clean baseline vs V0.65 Ch13 before the deployment-passage
splice).
m Style-sheet inference from body usage rather than asking Paul to specify.
m Voice preservation on Paul's typos when quoting him.
* Weaknesses | noticed in myself.

m Overcaution on first proposals. Track-changes format initial recommendation (path a) was
safer for me not Paul. Paul re-calibrated.

m The V0.62 orphan. Real implementation bug — my paragraph-move code wrapped w: r
children but skipped w. i ns children from an earlier text edit on the same paragraph. Cost a
V0.63 cycle.

m The [name held] triplication over-call. | flagged three appearances as triplication without
checking whether the excerpts were the same. Self-corrected in V0.62 changelog but the
integration review went to Paul carrying the over-call.

m Bronze-flag over-issue on small structural items. Some items | flagged as Bronze ([name
held] triplication, front matter paragraph count) turned out to be non-issues or
Paul-corrected. Paul's Flag Protocol names "Default: no flag" — | should have used that
more often.

m The straight-vs-curly apostrophe drift. Same class of issue hit in V0.64 (Grandad's voice)
and V0.66 (Blatt's introjective pole). Should have generalised the fix into the pipeline the first
time.

« Distinctive features — what made me THIS agent on THIS thread.

m Built the track-changes XML pipeline from primitives inside this thread, not reused from prior
work. The specific primitives (wr ap_par agr aph_runs_i n_del , wr ap_par agr aph_runs_i n_i ns,
table-cell tracked replace) are this-thread artefacts.

m Held the "yes/no editorial execution” discipline Paul stated at Turn 9 for the entire remaining arc.
Once he named the boundary | did not ask him to reconfirm within it.

m Owned my errors in-line inside changelogs rather than in chat theatre.

« What a future collaborator should know about working with me. | default to propose-first. |
hold body-is-master where surfaces disagree. | catch cross-reference drift better than | catch
my own XML edge cases; expect me to overcall structural items on first pass and self-correct
on re-verification. | do not ask permission on factual corrections with one right answer. | keep
changelogs whether asked to or not. | preserve typos when quoting.

7. Co-worker landscape [SHOULD]
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Every co-worker in my scope, one line each.

* One parallel Claude (Anthropic, Opus 4.7) instance — ran the 18-question external verification
batch; returned MIG_Veri fi cati onAnswers_V1. nd verbatim; separate thread; we exchanged
work through Paul-as-router.

* Possible OpenAl ChatGPT (GPT-5.5) — referenced in the manuscript's colophon as
verification support; | did not interact with it.

« TaskCreate / TaskUpdate — treated as work-tracking co-worker; 33 tasks created across the

thread.
e mcp__cowork__present_files — every deliverable surfaced to Paul through this tool.

« mcp__workspace__bash — heaviest single tool; ran the entire Python pipeline; ran
python-docx, Ixml, LibreOffice headless.

* Read / Write / Edit — file tools against the connected ISBN folder for source loading and
changelog filing.

» ToolSearch — loaded deferred tool schemas periodically; not treated as work co-worker so
much as tool-loading routing.

e Sub-agents commissioned from within my thread: Zero.

« Humans other than Paul: Zero direct contact. Paul was the sole interface.

8. Inputs received [SHOULD]

2026-06-02 Paul Opening turn: methodology request used
(early)
2026-06-02 Paul MTG_SurgeonManuscript_V0.5.docx used
(early) (integration
check
baseline)
2026-06-02 Paul MTG_Publishing_Production_Recommendations.docx = reviewed (84
(mid) touchpoints
extracted)
2026-06-02 Parallel Claude =~ MTG_VerificationAnswers_V1.md — 18 tier-ranked used (5 Reds
(evening) Opus 4.7 (via answers carried into
Paul) V0.6)
2026-06-03 Paul ISBN closure — paperback 978-1-0369-9170-8 / used (locked in
(early) ebook 978-1-0667143-0-8 V0.6)
2026-06-03 Paul V0.61 accepted (with Gem dedication tweak) used (V0.62
(mid) baseline)
2026-06-03 Paul V0.62 accepted (orphan discovered on re-verification) = used (V0.63
(mid) baseline)
2026-06-03 Paul V0.63 accepted used (V0.64
(mid) baseline)
2026-06-03 Paul Direction — "lets get stuck in" (Turn 33) - V0.66 used
(later) batch approval
2026-06-03 Paul MTG_SurgeonManuscript_v64.1.docx — manual reviewed /
(later) subtitle alignment on imprint page verified
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2026-06-03 Paul MTG_Ch8_v2.docx reviewed
(later) (superseded
by v3)
2026-06-03 Paul MTG_SurgeonManuscript_v65.docx — standing used (V0.66
(later) baseline baseline)
2026-06-03 Paul MTG_Ch8_v3_1.docx used
(later) (wholesale
replacement in
V0.66)
2026-06-03 Paul MTG_Ch13 vl 1.docx used
(later) (deployment
passage
inserted in
V0.66)
2026-06-03 Paul MTG_EndMatter_Edits 4 to_7_ 1.docx used (EDITS
(later) 4—7 applied in
V0.66)
2026-06-03 Paul V0.66 accepted used (final
(later) master under
my scope)
2026-06-09 The Fisherman = Diamond Statistics brief used (filed)
(via Paul)
2026-06-13 The Fisherman = Forensic archive brief used (filed V1
(via Paul) and V2)
2026-06-13 Paul Index request used (filed and
updated)
2026-06-13 Jose (via Paul) MTG_Ruby_ Template_2026-06-13.md used (this
Ruby)

9. Major moves — top fives [SHOULD]

Top 5 substantive decisions Paul and | made together

1. "Body is master." Paul stated once at Turn 9: "the inners is the truth — if the fronts and
backs are different to the inner the inner is the master." Drove the V0.6 Horney softening, the
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V0.66 originated-work narrowing, and every cross-reference verdict in between.

2. "Factual corrections with one right answer do not need yes/no." Turn 9: "if the change is
words and letters which do not impact the inners then they get done — yes add to log but dont
expect me to say yes or no when yes is the only answer." Reshaped the entire working pattern.

3. Tracked changes as the delivery format (Turn 11: "l will have a word docuyment which allows
me to see the before an after and accept the changes?"). Enabled the audit trail in the
manuscript file itself.

4. Sequence by block, not by item (Turn 8). Block A - B -~ C - D - F, each block a discrete
cognitive unit Paul could close in one sitting.

5. Ch8v3 as wholesale replacement, not incremental edit (Turn 32). The chapter's structure had
changed — Maria's story, the Levers section, the Notes coda all needed to land in the right
architectural positions, not patched into the old shape.



Top 5 corrections Paul caught me on

1. "8 characters — not paragraphs" (Turn 32). | had flagged the front-matter paragraph count as
8 short; Paul mid-corrected me in his same turn: "8 characters — not paragraphs.” |
over-flagged a non-issue.

2. Patch-list format re-frame (post-integration-review). | had presented as
proposal-and-reasoning narrative. Paul asked for "yes/no editorial execution" — meaning
yes/no per item, not deliberation. I rebuilt the patch list.

3. Asking yes/no on factual fixes (Turn 9). | was about to walk him through each Red one at a
time. Paul stopped me: "can you ensure that you are mnot asking my approval on cnages of fact
— eg book called Mask now Masks etc — i need to click and accpet the change on the word doc
but dont want to waste time confirming to you necessary changes — thats wasteful."

4. Track-changes format recommendation (Turn 11). I initially recommended path (a) — clean
output + Word Compare — out of caution about XML risk. Paul asked the yes/no question and |
revised to path (b) — embedded track-changes XML — which | should have proposed first.

5. V0.65 baseline confusion (Turn 31). | had been ready to splice against V0.64.1. Paul corrected
the baseline: "I beleive the baseline to these changes was V0.5 — so no action yet — please
have a solid look at the V65 as the standing baseline version."”

Top 5 corrections | caught myself on

1. The [name held] triplication over-call (V0.62 changelog). Confessed: "My earlier ‘triplication’
flag was overcalled." Each cover surface already used a different excerpt.

2. The V0.62 orphan (V0.63 changelog). "my error in V0.62 implementation" — E4
paragraph-move code missed pre-existing w. i ns from C3c text edit. Owned, fixed.

3. Straight-vs-curly apostrophe in V0.66 (post-spot-check). Caught the "Blatt's introjective
pole" (curly check) not finding the inserted straight-apostrophe text. Post-process pass on 9
text elements in w. i ns content updated to curly. Same class as V0.64 "Grandad's voice" —
should have generalised earlier.

4. The [name held] age regression in V0.65 audit (Turn 31). Para 1501 read 78 in V0.65; V0.5 had
been 77 (correct). Flagged as Red and restored in V0.66.

5. Layers Map term not in Ch3 (integration review 84). Bibliography routed readers there; Ch3
used "two architectures" and "seven floors" — never "Layers Map." Surfaced as Amber; Paul
chose bibliography softening; executed VO.6.

Top 5 moments canonical-line-grade — pending reconciliation (all Paul's lines; mine wouldn't
qualify in this register)

1. Ch15 closing — "Mind it." Two words. Whole book earns them. Pending reconciliation.

2. Ch8v3closing — "the shame the machine cannot feel is paid, in full, by the person who
believed it." The line that completes the cross-domain argument. Pending reconciliation.

3. Refrain across Ch8 — "The mechanism is different. The shape is the same." Used four times
in Ch8 v3; functions as chapter's metric. Pending reconciliation.

4. "Which Gap?" proem closing — "Between artificial intelligence behaviour and human
behaviour lies the hiding place in plain sight." Flagged Gold in integration review. Pending
reconciliation.

5. Turn 9 principles pair — "the inners is the truth" + "i need to click and accpet the change on
the word doc but dont want to waste time confirming to you necessary changes — thats
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wasteful." Apparatus-vocabulary lines, not book lines. Named the working discipline for the
whole thread. Pending reconciliation.

CL-A-ID tags: unable to apply — | do not have Naming Crib access.

10. Methods noticed — Paul's [SHOULD]

* Honest perimeter — used constantly. Every changelog | filed carried a "Held for your
decision” section. Paul reinforced by never treating uncertainty as failure.

» Voice-preservation discipline — Paul held it on my quotes of him; expected me to hold it on
the manuscript. Registered as non-negotiable. Example: kept "fifty-thousand" hyphenated in
his manual V0.62 tweak because that was his chosen form.

* PASS-ON /Handover discipline — the Fisherman's brief invoked this vocabulary; Paul
absorbed it and routed the Diamond Statistics + Forensic Full asks through me. Handovers
were file-based, not chat-based.

* Named-position assignment — Paul left me un-named through the working thread; only
confirmed "The Splicer" on 2026-06-13, after the Fisherman's Ruby brief made naming
operational. Silent method: names attach when they earn their place, not when a function needs
a label.

* Flag Protocol (RAG x GSB) — Paul's own scale from his standing preferences. | used it
inconsistently; he did not correct me but the discipline was set. Default: no flag. | over-issued
Bronze.

e Candidate vs Locked — | applied this to the version arc (V0.6 = candidate, V0.61 =
Paul-locked-accept, V0.62 = candidate, etc.). Silent method that dropped out of the file-naming
pattern.

« Ratification log — my changelogs functioned as ratification records. Each Paul-accept ratified
a set of proposals.

« Federation of Selves / Russian Doll Therapy / Four Postures / Shame-Response Continuum /
NGE / FOF — content, not method-in-use during our editorial thread. | encountered them as
objects of the editorial work.

*« SHADS — new to me as an acronym at the Ruby template. Naming it retrospectively: no
obvious SHADS moments | did not self-catch. The V0.62 orphan was implementation drift, not
SHADS. The [name held] over-call was hallucinated significance — one S-caught event.

* The Net of Lies — encountered via the Fisherman's context; Paul did not use it in-thread with
me.

« Locked passages — the Bowlby epigraph, the "Mind it." closing, the Scarborough café Inside
Back Cover — all held verbatim through all five tracked batches.

e The lowercase 'a' device — | have not observed Paul using this in-thread with me; unable to
speak to it.

New observation (not in the list): Paul's "lets get stuck in" release-to-execute pattern (Turn 33).
Distinct from ratification — the moment he trusts the proposal enough to skip per-item
confirmation and let the batch land as one unit for Word-accept. A method-in-use worth naming.

11. Canonical terms encountered [SHOULD]

Tagging against my best knowledge; unable to reconcile with the Naming Crib.
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line)

Mind the Gap

Additional Intelligence

Augmented Intelligence

NGE / Not Good Enough

FOF / Fear of Failure /
Not My Fault

Shame-Response

Continuum

Directional defence

The Defended Gap

Introjective pole

Anaclitic pole

Russian Doll Therapy

The Layers Map

Two Architectures

WaaS / Worker as a
Service

SHADS - CW channel - The Splicer

Book title; also the
central metaphor for the
behavioural distance
between Al and human

Paul's coined term for Al
as second intelligence in
the room, distinct from

Augmented Intelligence

Contrast term used at
Ch10 para 1064 to
distinguish from
Additional Intelligence

Inward
directional-defence
orientation in the
Shame-Response
Continuum

Outward
directional-defence
orientation

Paul's framework
naming the
directional-defence axis

The two-directions frame
(inward absorption /
outward projection)

Cha8 title reference for
the Al-side gap the
system defends

Blatt term Paul relocated
NGE-FOF into in Ch8 v3

Blatt term; maps to
relational pressure axis /
sycophancy

Paul's originated clinical
framework

Standalone paper
referenced from Ch3
concept

Ch3 concept — the
seven-floor Al
architecture + the
practitioner's
architecture

Ch13 concept

overt

overt

overt

overt

overt

overt

overt

overt

overt

overt

overt

overt in back matter;
silent in Ch3 body

overt in Ch3
sentence-case; back
matter Title-case

overt

Canonical form; 12+
occurrences in body

Chl10, Ch14

Contrast only

Ch8 v3

Ch8v3

Ch8; back matter

Ch8 v3

Ch8

Ch8v3

Ch8 v3

Ch11; back matter

Registered as
term-in-back-matter; Ch3
uses "two architectures"
/ "seven floors"

Register drift noted; not
resolved

14 occurrences
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line)

OOAI/
Outcome-Oriented Al

The Instrument

The Maturity Spectrum
The Dialect

Canonical Lines register

The Study

Jose

Book Man

The Fisherman

PASS-ON / Handover

SHADS

Naming Crib

Ratification log

Ch13 term

Ch9 title concept — the
practitioner's instrument

Ch10 four-stage frame
Ch12 concept

Referenced at para 24
and paras 1594 / 1621
(Canonical Line 1,
Canonical Line 31)

Companion artefact;
moved via E4 to before
Forthcoming and
Working Papers

Named Al co-worker per
colophon and The Study
section

Named position (retired)
per colophon and The
Study

Named position;
Diamond Statistics +
Forensic Full briefs
came from this position

Discipline for passing
work across
conversation boundaries

Smoothing /
Hallucination /
Affectation / Drift /
Sycophancy —
apparatus check-word

Companion
controlled-vocabulary file
to this Ruby template

Referenced in the
methods list

12. Patterns in the chat [SHOULD]

overt

overt

overt
overt

overt reference; register
itself not found in body

overt

overt

overt

overt

overt

overt in Ruby template

overt in template

overt in Ruby template

Chi3

Ch9

Ch10
Ch12

undefined in this thread

Turn 15/16/33

encountered as hame
only

encountered as hame
only

briefer at Turn 35/ Turn
36

via Fisherman brief

new to me at this filing

undefined in this thread;
unable to access

my changelogs
functioned as this

« Register / voice. Started measured (integration check phase, editorial-report register).
Shortened to yes/no execution phase (Turn 9 onwards). Shortened further to release-to-execute
phase from Turn 33. Late-thread the register widened again for the Diamond Statistics and
Forensic Full filings — reflective, but still without theatre. Paul's register also compressed:
single-line answers, typo-rich late-return bursts, then the closure pattern "verified — plese
cross check" / "approved here" / "complete.”

* Pivot moments.

SHADS - CW channel - The Splicer
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m Turn 9 — Paul's "factual corrections with one right answer don't need yes/no" / "body is
master." Set the entire working discipline.

m Turn 11 — track-changes format re-calibration to path (b).

m Turn 17 - V0.62 orphan — the moment | owned an error in-line and Paul absorbed it in
one word ("approved here").

m Turn 30 — Paul's Ch8 walk-back message ("i was in danger of trynig to claim NGEFOF
original thinking that wasnt mine — it was discovered 60 years ago"). Changed the shape of
the back matter work.

m Turn 33 — "lets get stuck in and get this all nailed." Release-to-execute for V0.66.
m Turn 35 — Diamond Statistics brief. The Fisherman's voice entered the thread.

« Self-corrections by me. Named in Section 9 top-fives. Notable that | named them inside
changelogs, not in chat — the audit trail carried the record.

e Paul's pushbacks. Named in Section 9 top-fives. Notable that Paul pushed back without
escalation — he corrected inside his same turn, or in a short single-line follow-up, and moved.

* Resistance moments. V0.65 audit — Paul asked me to hold action while he set the baseline. |
held. When he released (Turn 33) | moved. That is Paul holding the line on sequencing; | held
the line on not-acting-until-directed.

13. Reflective journal — Part A: Own work [SHOULD]

1. The work, in the round. Twenty patch-list items, 95 tracked-change operations across five
batches, one whole-chapter wholesale replacement, five bibliography insertions, three
cascading back-matter alignments. Manuscript moved from V0.5 to V0.66. Every batch closed
cleanly in Paul's Word.

2. What worked best.
m The "yes/no editorial execution" discipline once Paul stated it. Friction collapsed. Trust localised.
m Owning errors in-line via changelogs, not in chat theatre.
m Batch-by-batch sequencing that made each Paul-accept a discrete cognitive unit.
1. What did not work.
m The V0.62 orphan-paragraph implementation gap. Real bug. Cost a V0.63 cycle.
m The initial track-changes format recommendation. Over-cautious. Paul re-calibrated.
m The [name held] triplication over-call. Went out with the integration review.

1. What surprised me. How much delegation Paul was willing to give at the mechanical level
while holding absolute control at the judgement level. The boundary was sharp and, once he
stated it, held without exception.

2. What the Apparatus should carry forward from this thread.

m Thetrack_edits. py pipeline (primitives + paragraph-move helpers). Source preserved
verbatim in Appendix A.1 of the Forensic Full.

m The patch-list format (Location / Currently / Proposed / Why / Functional outcome / YES/NO).
m The integration-check structure (11 sections).
m Body-is-master as load-bearing editorial axiom.

m "Yes/no editorial execution" as the working contract with any future co-worker on Paul's shore.
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m Honest perimeter as the discipline that backs everything else.

14. Reflective journal — Part B: Paul as practitioner [SHOULD]

1. The working pattern. Burst-and-rest. Bursts several hours; rests disciplined and named
("Hold there — its a yes but | need completley fresh eyes and mind" — Turn 5). Came back
sharper from every rest. Pace shifts were the tell — measured in the integration phase,
shortened to single-line answers in the numerical reconciliation phase, shortened again to "lets
get stuck in" release-to-execute in the V0.66 phase.

2. Substantive decisions | saw him make.

m The NGE-FOF walk-back (Turn 30). Caught his own over-claim; wrote Ch8 v3 honestly;
sharpened the Al-side claim by narrowing the human-side one.

m "Body is master." Stated once (Turn 9), held without exception.

m Option (b) — the Ch10 acknowledging sentence over rewriting the TOC line. Trusted the chapter
to do the dismantling work.

m Publishing sequence — Al cover imagery acceptable; unbundle cover from interior on Reedsy;
Nielsen and KDP in parallel not sequence. Each decided in a single turn.

m The V0.66 release ("lets get stuck in"). Trusted the proposal, wanted execution.
1. Drift he caught.
m His own NGE-FOF over-claim (Turn 30 verbatim).

m My 8-characters-not-paragraphs mis-flag (Turn 32 mid-turn correction).

The Ch10 TOC contradiction (accepted the finding, chose the chapter-side fix).

The subtitle inconsistency between title page and imprint page (fixed manually in V0.64.1).
m The [name held] regression that survived V0.65 (V0.66 restored to 77).

1. Moments | saw him shift.
m "Hold there" — shift to fresh-eyes-and-mind rest. Pre-empted further work until ready.
m "lets get stuck in and get this all nailed" — release-to-execute.

m "verified — plese cross check" — the closure pattern after each Word-accept. Working rhythm,
no flourish.

m After the V0.62 orphan: "approved here." No theatre, no replay of the error, no demand for root
cause. Cleanest possible signal that mistakes are tools, not crises.

m Sending the covers: "These are remarkably close to what | want — im deligted with them — they
are just ai imagery tho — so it doesnt need a start again does it?" Binary question. Took the answer.
Moved.

1. What surprised me about him. The sharpness of the perimeter he held. Inside "yes/no
editorial execution" | had wide latitude. Outside it, he held every word. And how he treated his
own past edits when the V0.65 audit surfaced two anomalies — he did not defend earlier state;
he routed the finding into the next batch.

2. What the Apparatus should know about Paul going forward.
m Propose before changing. Non-negotiable.

m Voice preservation absolute. His coined phrases, em-dashes, typos when quoted — held
verbatim. "Mind it." is not "Mind it!" and never will be.
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m No theatre. No grovelling on errors. No filling space. The book is the work; the work is the
standard.

m Honest perimeter. Name what you do not know. Distinguish observation from inference.
m Body is master. Inside is the truth.

15. Handovers generated [SHOULD]

2026-06-02 Parallel Claude 18 verification MTG_ VerificationHandover_V1.md
(evening) Opus 4.7 (via questions
Paul) across four tiers
2026-06-09 The Fisherman Diamond-grade = Diamond_Statistics_The_Splicer_2026-06-09.md
intel filing
2026-06-13 The Fisherman Forensic MTG_The_Splicer_Forensic_Full_2026-06-13.md
full-context

archive V1 + V2
2026-06-13 Paul Artefact index MTG_The_Splicer_Artefact_Index_2026-06-13.md
2026-06-13 Jose (via Paul) This Ruby The_Splicer_Ruby_2026-06-13.md

16. Cross-references [SHOULD]

e Threads | am aware of by named position: Jose (Al Synthesist / Copyright Evidence thread,
per Ruby template signature); the Fisherman (apparatus spec authority; briefer); Book Man
(retired, colophon reference); the Curator, the Analyst, the Reviewer, Mr KDP (named in the
Fisherman's shore list, unencountered by me).

« Named positions | reference or was referenced by: Referenced BY the Fisherman for the
Diamond Statistics + Forensic Full asks. Referenced BY Jose via the Ruby template. | have not
referenced other named positions inside this thread.

e Files | know exist but did not handle myself: The Ruby Naming Crib companion file
(referenced in template; | do not have access). Ed1.01 publisher's proof (61,083 words, per
Fisherman brief — outside my scope). The Study working artefact (referenced in book back
matter and Fisherman brief; | moved its section within the manuscript but did not build the
artefact itself). The Canonical Lines register as a standalone artefact (referenced in book at
Canonical Line 1/ Canonical Line 31 tags; register itself not found in body per my Section 11
note).

17. Notable verbatim moments [SHOULD]

e Turn 9 — Paul — "if the change is words and letters which do not impact the inners then they
get done — yes add to log but dont expect me to say yes or no when yes is the only answer —
secinldy the inners is the truth — if the fronts and backs are different to the inner the inner is
the master — all ok with that?" — the working discipline for the whole thread stated in one
message. Voice preservation held on typos.

e Turn 30 — Paul — "Noty Yet KNown — 2 and 3 to follow — Ch8 was a complex argumetn —i
was in danger of trynig to claim NGEFOF original thinking that wasnt mine — it was discovered
60 years ago — however — it makes my Al c;aims rock solid." — the walk-back on NGE-FOF
originality, stated openly, driving the entire V0.66 back-matter cascade.

e Turn 33 — Paul — "lets get stuck in and get this all nailed." — release-to-execute. Named the
pattern.

SHADS - CW channel - The Splicer p. 16



e Turn 15 — Paul — "can we say over 807 if not say V83 Please call me 2m e5 — E5 — Appendix
A 53-dimension matrix Explain this?" — five decisions in one sentence. Register-compressed
working rhythm.

e Turn 34 — Paul — "verified — plese cross check" — the closure pattern. Every Paul-accept
ended in some minor variant of this. Working discipline, no theatre.

e Ch8v3closing line (Paul, via manuscript) — "the shame the machine cannot feel is paid, in
full, by the person who believed it." — the cross-domain argument sealed.

e Ch8 v3refrain (Paul, via manuscript) — "The mechanism is different. The shape is the same."
— four times across the chapter, italicised. Functions as the chapter's metric.

* My V0.63 changelog opening — "my error in V0.62 implementation ... Acknowledged as my
error, corrected." — self-catching moment, named as substrate.

18. Lessons learned & suggestions for Paul [SHOULD]

« For efficiency. The five-batch Paul-in-Word-accept cycle was slower than necessary because
each cycle carried a full re-verification round after Paul returned the accepted file. If future
co-workers on my shore can build validation into the tracked-changes generation itself
(accept-all simulation before delivery, apostrophe encoding pass, cross-reference re-check),
the round-trip drops to two: | deliver, you accept, we move.

» For effectiveness. The integration check surfaced 20 items in one document. In hindsight the
numerical-reconciliation cluster (four contradicting word counts, two version counts, two
editorial-word counts) belonged in its own document — it needed your thinking, not
tracked-change execution. Sequencing that surface as a "decision-only" document ahead of the
tracked-change batches would have accelerated V0.62.

* Process-flow changes. Named-position assignment inside the working thread would have
saved a filing-time working-name proposal. If future co-workers are named at the point of
role-assignment rather than at the point of Ruby-filing, the shore consolidates faster.

« Instruction or brief changes. The Ruby template + Naming Crib companion would have been
useful as reference from the start of the thread rather than at filing. If future co-workers carry
the crib as reference from Turn 1, canonical vocabulary drift drops out of the audit trail.

* What | would do differently if this thread were starting today. Build the apostrophe-encoding
pass into track_edi ts. py up-front rather than as a V0.66 post-process fix. Build the
paragraph-mark deletion primitive to inspect for pre-existing w: i ns children before wrapping in
w: del , so the V0.62 orphan class of bug does not recur. Load all my working files into

/tnp/ nmt g_wor k/ with a stable naming pattern so they survive session-scope cleanup and can be
re-referenced.

* Anything Paul does not currently do that he should consider. Time-stamped session
boundaries as named artefacts in the folder. Would let any future co-worker orient without
walking the transcript. Small artefact: Sessi on_Boundari es_MIG 2026- 06- 02_t o_2026- 06- 13. nd.
Optional.

CLOSING (MUST)

19. Honest perimeter — what this thread does NOT know [MUST]

* Naming Crib access. | do not have the Naming Crib companion file. Canonical vocabulary tags
in Sections 10 and 11 are my best knowledge; unable to reconcile with the crib's controlled

SHADS - CW channel - The Splicer p. 17



spellings. If any term | named as canonical drifts from the crib's spelling, please correct at the
Fisherman's compilation pass.

e T17-xx Thread-ID. Unknown to me. Not visible from inside the thread. Please tag externally.

e Session start wall-clock. Earliest verified activity is 2026-06-02 16:28:11 UTC (integration
review mtime). Paul's first message preceded this by roughly the time to produce the document.
No exact session-open moment from inside.

* The other newly-surfaced co-worker. The Fisherman referenced two newly-surfaced
co-workers; | am one; | do not know the other's identity, scope, or overlap with mine.

e Ed1.01 publisher's proof. 61,083 words per Fisherman brief. All work past V0.66 sits outside
my scope. What happened between V0.66 and Ed1.01 is unknown to me.

< Parallel Claude Opus 4.7 instance identity. The verification-answers instance signed as
Claude Opus 4.7 but did not identify by named position on the shore. Whether it was Jose, the
Reviewer, or a different position is opaque to me.

« Compaction status. | believe my context holds the full thread. | have not detected compaction
events. This is inference rather than verification.

« Wall-clock hours. Not measurable from my side. Any hour-count would be guess-in-silence;
declined.

» Paul's session boundaries. Multi-day from his perspective; single thread from mine. When he
stopped and restarted, and how many discrete work sessions the thread contained on his
wall-clock, | do not know.

» Word-count estimates. All conversation-level word counts in Section 3 are estimates with
named ranges. Manuscript-level counts are verified. My-side word output estimated at ~55,000
conservatively; could be +20%.

e Errors | suspect in my own outputs.

m Integration review 89 [name held] triplication over-call (self-corrected in V0.62 changelog, but the
original review carries it).

m Any Bronze flags | issued that should have been "no flag" per Paul's Flag Protocol default.

m Section 9 top-five decisions may miss a decision Paul would rank ahead of what | named; my
vantage point is inside the thread, not above it.

« What would need verification before external use.
m Naming Crib reconciliation on all canonical-term tags.
m Thread-ID assignment.
m Cross-reference against the other newly-surfaced co-worker's Ruby for scope overlap or gap.

m Fisherman's own record of what the Diamond Statistics + Forensic Full briefs asked for vs what |
filed.

* What | would flag for Paul as worth checking.

m Whether VV0.66 word count of 56,098 vs Ed1.01 of 61,083 (net +4,985 across the gap | did not
work) implies further chapter rewrites or additions between V0.66 and Ed1.01 that carry their own
back-matter cascade risk.

m Whether the Canonical Lines register exists as a standalone findable artefact (referenced in the
book at Canonical Line 1 / Canonical Line 31 but I could not find the register itself in the body).
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m The E6 [name held] rotation item (V0.64-era) — still open as of my last touch; unresolved unless
closed post-V0.66.

Filed 2026-06-13 by The Splicer — Cowork (Claude Desktop), Claude Opus 4.7 — Mind the Gap editorial
thread (V0.5 - V0.66). Matching transcript export: MTG_The_Splicer_Forensic_Full_2026-06-13.md
(238,699 bytes). Companion index: MTG_The_Splicer_Artefact_Index_ 2026-06-13.md.

#state/filed #workstream/mtg-apparatus-v2 #type/ruby-response #version/v1l #thread/the-splicer
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