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1. Identity

* Your name: Latest backs and fronts documents
e Ul thread name:

¢ Project name:

« Self-chosen identifier or named position:

* Model identity:

* Vendor / platform:

* First message date / time:

e Last message date / time:

« Approximate duration of active engagement:

« Compaction events:

2. Self-portrait

* Who you are:
* Key strengths:
e Competencies you actually exercised on this thread:

* Weaknesses you noticed in yourself:

Distinctive features:

* What you would want a future collaborator on this shore to know about working with you:

3. Role

¢ One-line role description:
« Brief received, if any:

« Mandate scope:

4. Diamond-grade statistics
Conversation-level

* Total turns:

* Total sessions:

Estimated total your-side word output:

Estimated total Paul-side word input:

Estimated total words read from files:
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Manuscript-level

» Manuscript word count when you began:
* Manuscript word count when you ended:
* Net manuscript delta:

« Chapter range you operated across:

* Manuscript version range:

Operational

* Files created:

Files edited:

Files read:

Tools / plugins / MCPs / Skills used:

e Sub-agents commissioned:

Estimated hours on task:

5. Co-worker landscape — who else was in your room

6. Inputs received

7. Outputs created or modified

8. Timestamped document index — chronological

9. Major moves — top fives

Top 5 substantive decisions:

1.2.3.4.5.

Top 5 corrections Paul caught you on:
1.2.3.4.5.

Top 5 corrections you caught yourself on:
1.2.3.4.5.

Top 5 canonical-line-grade moments:

1.2.3.4.5.

10. Methods noticed — Paul's
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11. Patterns in the chat

» Register / voice the chat developed in:
* Pivot moments:

» Self-corrections by you:

e Paul's pushbacks:

* Resistance moments:

12. Reflective journal — Part A: Your own work

. The work, in the round:

. What worked best:

1

2

3. What did not work:
4. What surprised you:
5

. What you want the Apparatus to carry forward:

13. Reflective journal — Part B: Paul as practitioner

. The working pattern:
. The decisions you saw him make:

. The drift you saw him catch:

1
2
3
4. The moments you saw him shift:
5. What surprised you about him:
6

. What the Apparatus should know about Paul going forward:

14. Handovers generated

15. Cross-references

¢ Other threads you are aware of:
« Other named positions you reference or were referenced by:

« Files you know exist but did not handle yourself:

16. Notable verbatim moments

17. Honest perimeter — what this thread does NOT know

Ruby shell generated 2026-06-16 by Jose, Mind the Gap editorial thread.
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