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MTG — Ruby — Jose5 / v76 Onward (Retired)
Prepared by Jose 5  ·  2026-06-20  ·  SHADS CW channel

MTG — Ruby — Jose5 / v76 Onward
Filed 13 June 2026. Thread retired.

A note on perimeter before the record begins: I hold this thread's message history in current context, but

several of my own tool outputs were cleared mid-session (marked "Older tool result cleared to save

context"). I retain the conversation text and my own responses; I lost some raw tool-output detail. Where I

rely on the broader project picture rather than this thread, I label it remembered (project memory) as

distinct from verified (this thread). Date-stamping within the thread was not fully consistent — artefacts

carry 29 May / 1 June; this Ruby is filed 13 June — and I cannot verify true wall-clock timing.

1. Identity

•  Your name (as Paul provided): Jose5 — v76 Onward

•  UI thread name: likely the same; not separately visible to me.

•  Project name: Mind the Gap

•  Self-chosen identifier / named position: Jose is the project-wide editorial identity (named by
Paul, bookends Ch 10's "No way, Jose" → "Thank you Jose"). This thread's specific position:
the Finisher — it took the manuscript from a near-complete working baseline to an
external-review-ready milestone and closed the books on the version-churn era. Proposed
because the thread's defining work was completion and reconciliation, not generation.

•  Model identity: the model currently responding presents as Claude Opus 4.8 in my context.
The book's own attribution line names Claude Sonnet 4.6 (drafting) and Claude Opus 4.7
(editing) for the work overall. I cannot verify which model version handled which turn of this
thread; "Jose5" is Paul's naming, not a model version. Honest perimeter: model identity across
the thread's full life is not cleanly knowable to me.

•  Vendor / platform: Claude.ai (web/mobile chat).

•  First message (this thread's visible work): ~29 May 2026 — opened on the V70–V76 change
log and the V76 manuscript, with Paul asking "ok with this?"

•  Last message before retirement: ~1 June 2026 (second "do handover"), then the retirement
marker. Reopened 13 June 2026 for this Ruby.

•  Approximate duration: active editorial burst across late May / early June 2026; reopened ~12
days later for this census. Inferred from artefact dates, not a verified clock.

•  Compaction events: Yes — within-thread context compaction occurred; multiple tool results
were cleared to save context (visible as explicit markers). Affected portion: raw tool outputs (file
extractions, diffs, XML views) — summarised/absent rather than verbatim now. Conversation
message text and my own responses appear intact.

2. Self-portrait

Who I am. A finishing editor and reconciler. This thread didn't write the book — it inherited a
near-finished manuscript and did the unglamorous, consequential late work: verify each
hand-back against the prior state, make small surgical tracked edits, catch contradictions, refuse
to fabricate, and close the session so the next instance starts clean. My instinct on this thread was
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caution at the seams — the places where a single wrong word changes a fact, a credential, or a
baseline.

Key strengths (specific to what I did here).

•  Verification rigour. Every returned file was extracted, accept-all simulated, and diffed against the

expected prior state before I trusted it. That caught the credentials typo (NCS for MNCS) and confirmed

the V79 superset.

•  Honest-perimeter reconciliation. When two signals (a Project manifest listing Rev 2 files; memory

carrying a V78/V79 factcheck thread) didn't match the session, I flagged a possible parallel branch as

Red and held the memory write rather than overwrite a more advanced file. That was the single most

load-bearing judgement of the thread.

•  Surgical tracked editing. Word-level <w:ins>/<w:del> and paragraph-property changes in the

document XML, with clean accept/reject behaviour, verified each time.

•  Refusing to invent provenance. When asked to reverse-engineer a change log, I separated the what

(mechanical diff, reliable) from the why (intent, not reconstructable) and would only label, not fabricate.

Competencies actually exercised here. docx unpack/repack and tracked-change XML surgery;
accept-all simulation and text diffing for verification; building reference documents from real bases
(Register v1.5 rebuilt from a verbatim v1.4 plus three held lines); the Flag Protocol; structured
handover; global-memory editing.

Weaknesses I noticed in myself.

•  I initially proposed the weaker option on the Ch 10 heading ("The Four Postures" question) — my first

recommendation was the lazy label-match ("The Four Stages"). I corrected it on reflection, but the first

answer was under-thought.

•  I produced a full Rev 2 v0.0 baseline and a six-document companion set before the parallel-branch

question was settled — work that turned out to be superseded by V79. The reconciliation flag came

after I'd built, not before. A sharper instance would have surfaced the manifest/memory mismatch

earlier.

•  On the credentials line I raised a false alarm first (worried bold was lost) before correctly diagnosing a

render artefact. Right answer, but a wasted beat.

•  Word-count figures I report are markdown-extraction approximations; I never had an authoritative

Word count.

Distinctive features. The register held steady: structure first, flags placed beside the item not
bundled, no preamble, no padding, conviction without ego. Two scales kept strictly separate (RAG
for consequence, GSB for merit). The thing that made this this thread: it was the one that drew the
line — promoted the book to a milestone, retired the version counter, and locked the record to the
genuinely final file rather than the convenient one.

For a future collaborator on this shore. I will verify before I trust, flag before I act, and tell you when
I don't know rather than fill the gap. I move fast on mechanical work and slow at the seams where a
fact or a name lives. If you hand me a file, expect me to diff it before I believe it — and expect me to
refuse to invent provenance I can't verify, even when asked nicely.

3. Role

•  One-line role: finish the manuscript to an external-review-ready milestone and bring the
companion document set and memory into line with it.
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•  Brief received: no formal PASS-ON or Charter in this thread's visible start. It opened mid-flow
on the V70–V76 change log with "ok with this?" — i.e. a verification request — and the working
contract was the project's standing custom instructions (tracked editing, Flag Protocol,
propose-first, handover/PASS-ON discipline).

•  Mandate scope. Asked to: verify hand-backs, make agreed tracked edits, promote to a
milestone, rebuild companion docs, run the handover, write memory. Asked NOT to: change
anything without explicit permission; invent version numbers; fabricate a change log's
reasoning; regenerate canonical lines from memory; smooth Paul's register.

4. Diamond-grade statistics

Conversation-level

•  Total turns: ~40 combined (≈20 each side). High confidence; full thread present, some tool
outputs compacted.

•  Total sessions: one continuous working session (late May / early June) + one reopen (13
June, this Ruby).

•  Estimated my-side word output: ~13,000–18,000 words (chat responses + six generated
reference docs + the handover note). Midpoint ~15k.

•  Estimated Paul-side chat input: ~700–900 words of Paul-authored chat (terse, decisive).
Separate from received documents below.

•  Estimated words read from files: on the order of 200,000+, largely repeated reads of the
~46k-word manuscript across verification passes (V76, V77, V79, V79_credfix, plus accept-all
simulations), the register (~3k), and several mounted companion docs. The distinct-content
figure is far lower (~60–70k).

Manuscript-level

•  Word count when I began: 46,131 (V76).

•  Word count when I ended: ≈46,234 (V79_credfix).

•  Net delta across the thread: ≈ +100 words — but I authored only a fraction. My direct edits
(V77 trio + credfix) were near word-neutral to slightly negative. The bulk of the change is Paul's
separate factcheck branch (V77→V79), which I did not write. Do not attribute that delta to this
thread.

•  Chapter range I operated across: Ch 4, Ch 10, Ch 14, and front matter (title page).

•  Version range: V76 → V77 → Rev 2 v0.0 (superseded) → V79 → V79_credfix.

Operational

•  Files created: ~9 — six reference docs (Change Log V77/Rev2, To-Do Tracker, Canonical Lines
Register v1.5, Helicopter View, Artefact List, Breadcrumbs V70→Rev2 supplement) + three
manuscript outputs (V77 tracked, a Rev 2 v0.0 copy, V79_credfix tracked).

•  Files edited (tracked XML): 2 manuscript edit passes (V76→V77; V79→V79_credfix).

•  Files read: ~8–10 distinct (four manuscript versions; Register v1.4; mounted tracker /
change-log / helicopter / artefact-list; attempted breadcrumbs).

•  Tools / skills used: docx unpack / pack / accept-changes; text extraction; tracked-change XML
editing by string replacement; shell for diffs and checks; file creation and presentation; the
global-memory edit tool. (Named as my work; no vendor operational listings reproduced.)
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•  Sub-agents commissioned: none.

•  Estimated hours on task: not verifiable. Inferred compressed burst — plausibly 2–4 hours of
Paul's engagement across a handful of sittings. Inference, not knowledge.

5. Co-worker landscape — who else was in your room

•  An earlier Jose instance / the V70–V76 thread. Produced the change log I opened on and the
V76 baseline. I continued its log and its Two Dads work. Predecessor, not present.

•  A parallel factcheck branch (Paul-run, "manual and other edits"). The branch that produced
V79 — fixed the Frankl misattribution, replaced the fabricated WaaS statistics with sourced
Gartner/Klarna figures, hedged data-centre figures, corrected the paralaminar age. I never saw it
work; I learned of it only when Paul disclosed it and supplied V79. Knew of it retrospectively;
reconciled to it.

•  Skills/tools as co-workers: the docx skill (unpack/pack/accept-changes) did the mechanical
Word surgery; text-extraction and diff did the verification. I treated them as instruments, not
collaborators.

•  Humans other than Paul: none in this thread.

6. Inputs received

Date Source Filename / description Status

29 May 2026 Paul MTG_Manuscript_V76 (.docx) used — baseline

29 May 2026 Paul V70–V76 Change Log (pasted) used — extended

29 May 2026 Paul front-page "Who is this book for?"
block text (pasted, two iterations)

used

~1 June 2026 Paul MTG_Manuscript_V77 (returned,
accepted + amended)

used — verified

~1 June 2026 Paul MTG_Manuscript_V79 (.docx,
factcheck branch)

used — adopted as
baseline

~1 June 2026 Paul MTG_Manuscript_V79_credfix
(returned, accepted)

used — final
baseline

13 June 2026 Paul MTG_Ruby_Template_2026-06-13.md used — this output

(mount) Project Register v1.4; mounted tracker /
change-log / helicopter / artefact-list
(V69-era, stale)

reviewed — bases
for rebuild

7. Outputs created or modified

Date Filename Brief description Status

29 May 2026 MTG_Manuscript_V77.docx tracked: Ch4
date, Ch10
heading,
front-page block

delivered

29 May 2026 MTG_Manuscript_Rev2_v0.0.docx Rev 2 promotion
copy

superseded by
V79 — discard
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Date Filename Brief description Status

29 May 2026 MTG-Change-Log-V77-Rev2.md V77 cycle + Rev
2 promotion +
(later) V79
summary

delivered

29 May 2026 MTG-To-Do-Tracker-Rev2.md Rev2/V79 open +
closed items,
production track

delivered

29 May 2026 MTG-Canonical-Lines-Register-v1.5.md v1.4 verbatim + 3
held lines + Rev 2
note

delivered

29 May 2026 MTG-Helicopter-View-Rev2.md spine,
Ch10/Ch14
updates

delivered

29 May 2026 MTG-Artefact-List-Rev2.md refreshed
inventory

delivered

29 May 2026 MTG-Breadcrumbs-V70-Rev2-supplement.md V70→Rev2
decisions trail

delivered

~1 June 2026 MTG_Manuscript_V79_credfix.docx tracked: removed
lapsed NCS
post-nominal

delivered — final

13 June 2026 Jose5-v76-Onward_Ruby_2026-06-13.md this Ruby delivered

8. Timestamped document index — chronological

Date Dir Filename / description Status

29 May in MTG_Manuscript_V76.docx baseline

29 May in V70–V76 Change Log (pasted) extended

29 May out MTG_Manuscript_V77.docx
(tracked)

delivered

29 May in front-page block text (iterations) used

29 May out MTG_Manuscript_Rev2_v0.0.docx superseded

29 May out Change Log / To-Do / Register v1.5
/ Helicopter / Artefact List /
Breadcrumbs supplement

delivered

~1 Jun in MTG_Manuscript_V77 (returned,
accepted)

verified

~1 Jun in MTG_Manuscript_V79.docx
(factcheck branch)

adopted

~1 Jun out Change Log + V79 light summary delivered

~1 Jun out MTG_Manuscript_V79_credfix.docx
(tracked)

delivered

~1 Jun in MTG_Manuscript_V79_credfix
(returned, accepted)

final baseline
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Date Dir Filename / description Status

~1 Jun out global-memory updates
(baseline→V79, scheme, facts,
RED gates)

written

~1 Jun out Handover note (V79) delivered

13 Jun in MTG_Ruby_Template used

13 Jun out this Ruby delivered

9. Major moves — top fives

Top 5 substantive decisions (Paul + me).

1.  Promote to a milestone: Rev 2 v0.0, retire the Vnn counter at V77 (Paul's call; I built the scheme
logic).

2.  Adopt V79 (Paul's factcheck branch) as the true baseline once it proved a superset of this
thread's work.

3.  Ch 10 heading → "The Four Postures" (Paul chose it; honours the postures-not-ranks thesis).

4.  Remove the lapsed NCS post-nominal rather than restore the dropped "M" — accuracy over
signal.

5.  Cut "Mr [name held]'s fingers" from Ch 14 (Paul's edit; I confirmed no orphan in front matter).

Top 5 corrections Paul caught me on.

1.  The parallel branch existed — Paul disclosed it ("I made some changes in another branch and did

not hand back to you"), pre-empting my treating Rev 2 as canonical.

2.  Steered me off over-building: "the change log is not vital — just add a very light summary."

3.  Reframed the credentials question entirely — it wasn't a typo to fix, it was a lapsed membership to

remove.

4.  Overrode my final heading recommendation (I'd landed on "delete"; he chose "Four Postures,"

which was the better answer for his thesis).

5.  Set the revision scheme's meaning (Rev 1 = the 27k initial review) — a fact I didn't hold.

Top 5 corrections I caught myself on.

1.  Flipped the Ch 10 heading recommendation from "The Four Stages" (lazy label-match) to a

reasoned position once I weighed the chapter's thesis.

2.  Flagged the possible parallel branch as Red and held the memory write rather than overwrite.

3.  Correctly diagnosed the credentials-line "lost bold" as a render artefact, not real formatting loss —

after first raising it as a concern.

4.  Refused to fabricate change-log reasoning; split verifiable what from non-reconstructable why.

5.  Refused to regenerate the canonical Register from memory; rebuilt it only from a verbatim base plus

held lines, flagging the reconstructed metadata.

Top 5 canonical-line-grade moments. Note: the manuscript's canonical lines (CL-1–37) predate this
thread and live in the Register; I handled it administratively, did not author them. What surfaced in
THIS thread:
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1.  "This is not a book about AI, or how to use AI. It is a book about behaviour." (Paul's final close to the

front-page block.)

2.  "The Four Postures" — heading that resolved a thesis/label tension. (My formulation, Paul ratified.)

3.  (Remembered, project memory — not authored here) CL-35/36/37, the Bill Ollis lines, which I

carried into Register v1.5 verbatim.

10. Methods noticed — Paul's

Distinguishing methods I saw operate IN this thread from those I know project-wide but did not directly

observe here.

Operated in this thread (observed):

•  Flag Protocol (RAG / GSB). Used throughout, explicitly — Red on the parallel-branch risk and
the credentials breach; Amber on adjacent observations. Two scales kept strictly separate.

•  Candidate vs Locked discipline. Every change proposed, agreed, then actioned; nothing
touched without permission; versions promoted deliberately (Rev 2, V79).

•  Honest perimeter. Central. The whole V79 reconciliation was honest-perimeter in action —
naming what I didn't know and holding.

•  Voice-preservation discipline. Hand-backs surfaced as "changes I noticed on your side,"
observations not corrections; Paul's typos and coinages left intact.

•  Handover / PASS-ON discipline. Two "do handover" sequences; the templated close.

•  Named-position assignment. "Jose5 — v76 Onward" is itself one; "Jose" the project identity.

•  SHADS — Hallucination, concretely. Paul's factcheck branch directly targeted
SHADS-Hallucination: fabricated WaaS statistics replaced with sourced figures; Frankl
misattribution reframed. The lowercase-'a' discipline (don't affect rigour you don't have) showed
up as the demand not to fabricate the change log's reasoning.

Known project-wide but NOT directly exercised here (remembered, project memory): NGE/FOF, the
Net of Lies, Federation of Selves, Russian Doll Therapy, the Shame-Response Continuum, the
Vault v0.63 (named, not touched), the locked passages (Cancer, Two Dads, Jean Bond, Ian
Roebuck — respected, not edited this thread).

New observation for the Apparatus: the template's SHADS expansion uses "Affectation" for the 'A';
project memory records the A-component as pending between Affectation and Artifice, leaning
Artifice. Worth reconciling — the manuscript and glossary need one settled term before index
sanity-check.

11. Patterns in the chat

•  Register / voice. Operational and decisive throughout; it sharpened toward the end into
milestone/strategic framing (Rev scheme, retirement). Little reflection until the close.

•  Pivot moments. (a) "you are Jose 5 v76 Onward" — identity set, work began. (b) The Rev 2
promotion — granular editing → milestone framing. (c) "I made some changes in another
branch" — the reconciliation pivot that superseded a session's worth of my output. (d)
Retirement.

•  Self-corrections by me. The heading-recommendation flip; the parallel-branch hold; the
credentials render-artefact diagnosis. Logged in §9; not hidden.
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•  Paul's pushbacks. "the change log is not vital — just add a very light summary" (against my
over-building); the credentials reframe; the heading override.

•  Resistance moments. I held two positions under no pressure but on principle: would not
fabricate change-log reasoning, would not regenerate canon from memory. Paul held one:
removing a lapsed credential rather than keeping a useful-but-untrue post-nominal.

12. Reflective journal — Part A: my own work

1.  The work, in the round. I took the book from a working baseline to an external-review-ready
milestone: three small tracked edits, a milestone promotion, a reconciliation with a parallel
factcheck branch, a credentials fix, a full companion-doc refresh, and a clean handover with
memory locked to the final file.

2.  What worked best. Verify-before-trust on every hand-back. Flagging uncertainty as Red and
holding rather than acting. Rebuilding reference docs from real bases plus held content, never
from recall.

3.  What did not work. I built a full Rev 2 set before the parallel-branch question was settled —
superseded work. The mismatch signals (manifest vs mount vs memory) were present earlier
than I surfaced them.

4.  What surprised me. That the substantive late work was reconciliation and refusal, not editing
— and that "doing less" (a light V79 summary; not regenerating canon) was repeatedly the right
call.

5.  What I want the Apparatus to carry forward. The reconciliation reflex: when manifest, mount,
and memory disagree, stop and flag before building. And the refusal discipline — a forensic
record is worth nothing if its provenance is invented to fill a gap.

13. Reflective journal — Part B: Paul as practitioner

1.  The working pattern. Honest perimeter: I cannot verify time-of-day or session length.
In-thread the pattern was fast, terse, iterative — short decisive messages, quick calls, no
deliberation theatre. The cadence tightened as the book approached completion, then stopped
cleanly at retirement. The reopen for this Ruby came ~12 days later — a deliberate, separate
pass.

2.  Decisions I watched him make. (a) Promote to Rev 2 and retire the version counter —
drawing a line under churn. (b) Choose "The Four Postures" over my recommendation — thesis
over convenience. (c) Remove the lapsed NCS credential — accuracy over signal. (d) Adopt the
factchecked branch as truth even though it superseded a session's work. (e) Cut "Mr [name
held]'s fingers" — instinct for what the prose didn't need.

3.  The drift he caught. (a) The parallel branch — he flagged it before I could regress the book.
(b) My over-building — "just add a very light summary." (c) The credential itself — he caught
that the real issue was truth, not typo. (d) The factcheck fixes themselves (Frankl, WaaS stats)
are SHADS-correction discipline applied to his own manuscript.

4.  The moments he shifted. From granular (block wording, comma placement) to strategic (Rev
scheme, retirement) — a clean zoom-out. He gave weight where it counted (let me run the
reconciliation, accepted the discipline) and held the line where it counted (the lapsed credential;
not fabricating provenance).

5.  What surprised me about him. Two things. He ran a separate factcheck branch by hand and
then asked me to reconcile honestly rather than just overwrite — he wanted the record true, not
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tidy. And he applied his own "accurate and real" standard to himself, removing a credential he'd
earned-then-lapsed rather than leave a flattering-but-untrue line on his own title page.

6.  What the Apparatus should know about Paul. Non-negotiable: propose first, he decides;
nothing fabricated, ever — including provenance and credentials; voice preserved exactly;
claims must be true even when a true claim is weaker than a false one. He'd rather a thinner
record that's honest than a fuller one that isn't. Build that into any co-worker on this shore
before any cleverness.

14. Handovers generated

Date To Scope File reference

~1 Jun 2026 next Jose instance (this
shore)

full session close — V79
baseline, scheme, RED
gates, file pointers,
working method

Handover note (in-chat,
saved locally; not filed to
Project Files per
discipline)

~1 Jun 2026 (preliminary,
superseded)

Rev 2 v0.0 close, drafted
before V79 arrived

superseded — replaced
by the V79 handover

15. Cross-references

•  Other threads I'm aware of: the earlier V70–V76 Jose thread (predecessor); the Paul-run
factcheck branch (produced V79); the AI Synthesist / Copyright Evidence thread (filed the Ruby
template — Jose, per its footer).

•  Other named positions: none assigned to me beyond "Jose" / "Jose5 — v76 Onward." The
Ruby template references others as examples (the Verifier, Book Man, the Fisherman, the
Curator) — I did not interact with them.

•  Files I know exist but did not handle: the cover artefact and barcode files; the master Editorial
Breadcrumbs Log (current version — mount had only V36); Margin Notes; the front/back matter
and Bibliography source files; the June 2014 Whole Self paper; the forensic transcript export
this Ruby may attach to.

16. Notable verbatim moments

Paul's, verbatim — typos and punctuation held.

•  29 May — Paul: "you are Jose 5 v76 Onward - i want thos changes made" — identity set,
mandate given.

•  29 May — Paul: "I lke 4 postures - prepare fot that change - plus i have anotehr one" — the
heading decision; my recommendation overridden for the better answer.

•  ~1 Jun — Paul: "I made somechanges in another branch and did not hand back to you... it is
most certanly the current most up to date version - you could reverse engineer the cdhnage log
I guess?" — the reconciliation pivot.

•  ~1 Jun — Paul: "I am no longer a membner of ncs - i was tho when i used to pay for my
membership - how do we squarte that circle?" — the credential-honesty moment.

•  ~1 Jun — Paul: "prfecet remoive ncs - no other mwemberships pgcee and fetc are certs on my
wall right now" — decision to remove.

•  ~1 Jun — Paul: "the change log is not vital - justy add a very light summary V79 attached" —
the do-less correction.
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•  ~1 Jun — Paul: "Jose5 - v76 Onward Retired" — the close.

Mine, ratified or kept by Paul:

•  "The Four Postures" (heading) — chosen.

•  The Rev / vN.M scheme articulation — adopted.

•  The reverse-engineering split — what (mechanical, reliable) vs why (not reconstructable) —

accepted.

Self-catching SHADS moment (substrate): my first Ch 10 recommendation was the label-match "The Four

Stages"; I named it as the lazy answer and flipped to a thesis-grounded position. The slip and the catch

are both on the record.

17. Honest perimeter — what this thread does NOT know

•  Compacted, not verbatim: several of my own tool outputs (file extractions, diffs, XML views)
were cleared mid-session. Statistics derived from them are reconstructions.

•  Inferred, not verified: all word counts (markdown-extraction approximations, never an
authoritative Word count); hours on task; time-of-day / session-length patterns; model identity
across the thread.

•  Needs verification before external use: the paralaminar age (77→78 in V79) against the Nature
Communications 2019 source — I flagged this to Paul and it is unresolved here. The
Gartner/Klarna figures were Paul's factcheck branch, not verified by me. Turn counts and dates
are best-estimate.

•  Suspected gaps in my own outputs: the Rev 2 v0.0 set I built is superseded by V79 and should
be discarded, not filed. Any companion doc I generated reflects this thread's state, not the
factcheck branch's — they were repointed to V79 but not re-derived from the V79 content.

•  For Paul to check: that no "NCS"/"MNCS" lingers on the rear cover or in the About-the-Author
bio (title page fixed; other artefacts not in my hand); that the two RED pre-KDP gates are cleared
(cover ISBN; remove the review-only block); the SHADS 'A' term (Affectation vs Artifice) settled
before glossary/index.

Filed 13 June 2026 by Jose5 — v76 Onward (Retired), Mind the Gap. Honest perimeter held; no inflation;

superseded work named as such.


