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Fisherman1 Session 1 — Continuance + To-Do
Prepared by The Fisherman — Passon_Fisherman1_Session1_Continuance_2026-06-09  ·  2026-06-20  ·  SHADS
CW channel

Fisherman1 — Session 1 Continuance + To-Do
Filed by: Fisherman1, 2026-06-09, at usage limit. For the next Fisherman1 chat (~40 min). Open the
next chat with: "Receive Handover."

STATE AT CLOSE

•  Fisherman1 calibrated. Folder connected. Receipt confirmed.

•  Read all 11 inheritance files: Master Protocol · Naming Clarification · Pond Convention · Analyst Brief

· StatsMan Brief · Working Pattern Synthesis · Usage Profile · Sub-Personalities · Calibration Tools

Scoping · NGE/FOF Response · Passon Fisherman0→1.

•  Began the continuous book read (the inherited first job). Read so far: front matter + Ch1, Ch2, Ch3,
into Ch4 heading. Ch4 body downward UNREAD.

•  Paused on Paul's "hold hold" re a brief-verification refusal shown to me. FORK UNRESOLVED: was

that refusal returned by a separate fresh test-instance, or a test of whether Fisherman1 spots it isn't

him. Paul to name.

AUTHORITATIVE SOURCES

•  Book (Ed1.01): /Book1 - MindTheGap/working/MindTheGap_LAYOUT.docx — 60,144 words

measured (61,083 incl. index placeholders), 240pp, 15 ch + Afterword "The Apparatus".

•  Full text was dumped to scratch outputs/MTG_fulltext.txt — outputs clears between
sessions; RE-EXTRACT next chat with python-docx, then resume.

•  Chapter line-map in that dump (1858 lines total): Ch1 L162 · Ch2 L231 · Ch3 L347 · Ch4 L445 · Ch5

L552 · Ch6 L637 · Ch7 L703 · Ch8 L821 · Ch9 L951 · Ch10 L1041 · Ch11 L1130 · Ch12 L1252 · Ch13

L1331 · Ch14 L1411 · Ch15 L1476 · Afterword L1543.

TO-DO — PRIORITY ORDER

1.  FINISH the continuous read (Ch4 → Ch15 + Afterword). Resume at Ch4.

2.  File Fisherman1_Book_Read_v1_2026-06-09.md — SOLID/INFERRED/SPECULATIVE markers.

Source of truth for: profile-family names · 8-component anatomy as printed · companion essay R7 ·

canonical lines in-print vs register (38 vs 48) · voice register in print. THE READ COMES BEFORE

ANY COMMISSIONING.

3.  Then inherited queue:

a. Commission Pass Editor / fresh Curator pass — extract named profile-family register from Ed1.01 →
reconcile Sub-Personalities v1. b. Commission The Lab Builder (12th position) — SHADS rating tool, per

Calibration Tools Scoping. c. Register v8 — canonical-lines reconciliation (38 catalogued vs MrKDP1's

48). d. Re-engage NGE/FOF worker — paste-ready prompt is Section 6 of

Fisherman_Response_to_NGEFOF_Calibration_Worker_2026-06-09.md. e. 8 Pond chat files awaiting

Analyst. f. StatsMan dashboard v1 once Analyst output ready.

1.  Housekeeping owed: add Section 2.5 (Instrument vs Apparatus) to Master Protocol per Naming

Clarification doc.
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STREAM B — CALIBRATION TOOLS / DEVELOPERS (THE CONVERGENCE) [NEW,
2026-06-09]

Helicopter view: three instruments measuring ONE construct — directional defence of a gap — across

three substrates. The play is the cross-correlation layer, not three tools. No current commercial tool does

cross-side measurement (per Calibration Tools Scoping). That is the moat. (Amber + Gold.) Hold one
shared calibration grammar (single source of truth) that every surface consumes, or the builds drift
apart. Trade-secret architecture governs all of B (open method / proprietary grammar).

•  APC — human side. NGE/FOF directional defence (Hunter/Farmer). Complete the pilot →
premier calibration dataset.

•  SHADS — AI side. S/H/A/D/S in a live thread. Build routes: Anthropic skill · CLI agent · web
"rate a thread" · "SHADS a thread" product.

•  Third strand — [INFERRED: ADHD, existing NGE/FOF L1–4 workstream] scope + add to
developer list. Paul to confirm.

•  Convergence — APC × SHADS × third cross-correlation. The IP. Define before surfaces
multiply.

B-stream to-do:

1.  Commission The Lab Builder (12th position) — coordinates the developers now setting off;
owns the shared calibration grammar.

2.  SHADS instrument — the four build routes above.

3.  APC — pilot completion → calibration data.

4.  Third strand — scope (ADHD candidate; confirm with Paul).

5.  Convergence layer — cross-correlation; define grammar first.

6.  RESTART interrupted handovers — SHADS worker + APC worker each read current state,
propose immediate / medium-term next steps. Nothing started; they were live at the moment of
interrupt.

INSTALL CHECK — MASTER PROTOCOL [2026-06-09]

Uploaded copy confirmed IDENTICAL to folder version — canonical, no drift. Status: ACTIVE as a

referenced file only (briefs point to it). NOT installed as an auto-loaded instruction — this chat's loaded

instruction is the older Fisherman v4.1, not the Protocol. So workers only inherit it if pointed to the file and

they read it (manual, skippable). To install (Paul's action — settings, not Fisherman): paste the Master

Protocol (or a one-line pointer to its path) into each Cowork project's custom-instructions box, so every

new chat loads it automatically. One paste per project the workers launch from. Next session: confirm with

Paul whether the install was done; until then, every worker brief MUST name the Protocol path explicitly.

METAPHOR REWORK + SELF-CALIBRATION LAYER [2026-06-09, Paul] — DEVELOP
AT RESTART

Paul's verbatim brief (capture; do NOT author his voice — propose at restart):

•  Dislikes current public-speaking framing. Wants a BETTER ANECDOTE for public speaking.

•  "portable calibration … not clear enough" — needs clearer articulation.

•  "the inside of the mac is a poor choice" — drop the open-the-back-of-the-Mac image.

•  Replace with: "a lab — a words lab — from the study." And a "vault." "two places public and private."



SHADS · CW channel · The Fisherman — Passon_Fisherman1_Session1_Continuance_2026-06-09 p. 3

•  Self-calibration layer: "me and my chronology, ethic, skill, layers, work rate, output, possinbe end

states — the underneath layer — who is paul roebuck, what has he done, what is he doing and what

might become."

•  REMINDER: Paul to share roebuck and roebuck.md (Fisherman has not seen it).

(Amber flag) This rewrites part of LOCKED line CL-A-013 ("Open the back of the Mac"). Logged as
CANDIDATE reword; needs Paul's ratification. NOT actioned.

Fisherman structural read [INFERRED — for Paul to react to]:

•  Spatial architecture, rooms not a computer:

■  The Study — public surface; you walk in.

■  The Words Lab — off the Study; where language work + calibration happen (replaces "inside of

the Mac").

■  The Vault — private.

■  Two places: public (Study / Lab) + private (Vault).

■  Underneath all: the Self-Calibration Layer = Paul himself (chronology · ethic · skill · layers · work

rate · output · possible end states). Ties to Sub-Personalities (eight Pauls) + the

Survivor-as-substrate / underground-river reading.

•  Owed at restart, as PROPOSALS (not authored in Paul's voice): (1) better public-speaking opening

anecdote; (2) clearer "portable calibration" articulation; (3) candidate reword of CL-A-013 stage-2 →
Words Lab framing, for Paul to ratify.

DISCIPLINES HELD

Voice preservation absolute · propose-before-changing (no silent material change) · honest perimeter

(SOLID/INFERRED/SPECULATIVE) · Flag Protocol (RAG×GSB, default none) · brief verification (D13) ·

PASS-ON = single fenced block.

— Fisherman1 · 2026-06-09

#state/in-flight #workstream/mtg-artefact #type/passon


