Mind the Gap — MindTheGap_Handover - seseacic —
Forensic Full Render

Prepared by The Fisherman — MTG_MindTheGap_Handover_3e9eaclc_Forensic_Full_2026-06-13 - 2026-06-20 -

SHADS CW channel

Thread: "Mind the Gap handover" — confirmed.

JSONL (primary source — UNALTERED): [ 1 ocal path hel d]
» Date range: 2026-06-11T19:57:06 — 2026-06-11T20:27:33
* Messages: 180 total - ~6 human turns

e Perimeter: Literal verbatim render from the JSONL — primary source, NOT a memory
reconstruction. Anthropic-operational layers (system entries, system-reminders, CLAUDE.md,
skills listings, tool schemas) excluded & placeholder-marked per IP scope (4 excisions). All
practitioner + instance content and the full tool record retained; images - [image] (0 msgs); 0
oversize block(s) truncated with explicit aTRUNCATEDm marker.

* Rendered: 2026-06-13 by MrKDPO

[ queue- oper ati on]

[ gueue- oper ati on]

m PAUL

Handover

Identity

e Project: Mind the Gap (Paul Roebuck's book on Al vs human behaviour) - now also the
academic-paper / intel-gathering phase.

e Practitioner: Paul Roebuck (Warwickshire; independent — no university affiliation, which
gates some venues).

* Instance name: MrkKDP1 (layout — KDP editor; instances run sequentially — next is MrKDP2).
Predecessor: MrKDPO.

* Session date: 2026-06-11.

Recent state
The book — Publisher's Proof 2 (Ed2.NN, building). Proof 1 (Ed1.05) is TIED DOWN.

¢ Done this thread: Kieren dedication — "The Al did it."; new Ged dedication; "A Note on What This
Book Doesn't Claim" (front matter, before Ch1) with the anthropomorphism passage; WaaS kept

(FaaS=serverless, RaaS=ransomware both rejected) + qualifier added in Ch13

(white-collar/all-levels/Chief-of-Staff; functions-not-a-person; design=human - execution=Waas -

scrutiny/review/optimisation/management/responsibility=human, "until they don't").

« Current extent: 241 pp - 61,268 words total - main book 50,606 (afterword counts as main book).

See The_Book_Fact Check. nd.

- m Pending finalisation (do once content settles): re-lock Contents (Ch14 161 - 163, Ch15
167 - 169), re-check Index drift (Ch14+), recompute spine for 241 pp, snapshot Ed2.01.
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The papers — intel-gathering phase (NOT committed to a lead yet).
« Three candidates: APC, SHADS, The Apparatus (NGE-FOF underpins APC).

« SHADS upgrade: becoming an instrument — score any thread on the five modes - letter
grade + /100 (direction TBD: integrity-high-good vs burden-high-bad; my steer = integrity
headline + per-axis burden breakdown).

* Venue access (verified 2026-06-11): SSRN O open (PR registered) - PsyArXiv O open - arXiv O

gated (needs a personal endorser) - Zenodo O open fallback.

What is locked

* Waa$S name kept; afterword = main book; exact word counts (FactCheck is canonical, supersedes
ad-hoc numbers).

* The_Pond = off-limits unless Paul explicitly directs. NGEFOF folder = red herring for filing.
Real work lives in wor ki ng/ + out put s/ .

» Permissions: ~/ . cl aude/ setti ngs. | ocal . j son = bypassPermissions + broad allow; Full Disk
Access now granted.

 Grid is now 4 rotated portrait images (KDP-legal). m Word MCP can glitch (bad page counts /

hangs) — always cross-check renders against the raw docx.

Pending (numbered)

1. Proof-2 finalisation (Contents/Index/spine/Ed2.01 snapshot).

2. The three papers — gather coworker intel, then pick a lead.

3. SHADS instrument (rubric v0.1: 5 axes x anchors + A—F bands).
4. Companion blogs: NGE-FOF, SHADS.
5

. The colophon "fifty thousand" vs official "sixty thousand" (Paul's call — left as authored).

Working method (compressed)

Act-first / forgiveness-over-permission; log decisions, surface afterwards. All book edits backed up before
each batch; measured/verified, never assumed. Paul's voice is authoritative — render his words, don't
invent. Tracking: MIG_Edi t ori al _I npact _Regi st er. nd (detailed log) + MTG_TODO. nd (forward checklist)
+ The_Book_Fact Check. nd (canonical figures).

First questions for the next session

1. Has the coworker intel (SHADS / APC / NGEFOF) come back — and does a lead paper now
suggest itself?

2. Run the Proof-2 finalisation pass now (Contents/Index/spine/Ed2.01), or hold for more content
edits?

3. SHADS instrument direction: integrity (high=good) or burden (high=bad)?

File pointers (all in Book1 - M ndTheGap/ wor ki ng/ unless noted)

e MIG Editorial _Inpact_Register.nd - MG TODO. nd - The_Book_Fact Check. nd (+ .pdf) -
MIG _Book Data_for_Fi sherman. nd

 Live book: M ndTheGap_LAYQOUT. docx - snapshots in / out put s (..Ed1. 05...= Proof 1 frozen)

e Paper source material: ... M ndTheGap - The Artefact/ (NGEFOF_, Substrate , Journal_,
The_Method/Instrument) and Book4 - NGEFOF/ (Sycophancy thread).
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e Global memory: proj ect _nt g_nr kdp. nd (identity + stage, current).

Files to upload before next session
« None for Cowork — the working folder is read on demand; nothing to pre-load. Memory + Register
are current.

Notes

Coworker sessions live (via session-mgmt): "SHADS thread extraction summary", "APC thread
extraction review", "NGEFOFO DNU DNU", MrKDPO. Intel-gathering brief =
These_Are_CQur _| deas_2026- 06- 11. nd.

[attachment]
[attachnent]
[attachnent]

[l ast-pronpt]
[customtitle]
[ai-title]

m ASSISTANT

m ASSISTANT

m tool call — skill

{

"skill": "anthropic-skills:handover-discipline",
"args": "Receive Handover — M KDP2 picking up Mnd the Gap (book - KDP) + papers intel-gathering phase.

}
m tool result

Launchi ng skill: anthropic-skills:handover-discipline

m PAUL

Base directory for this skill: [local path held] Support/Claude/local-agent-mode-sessions/skills-plugin/8fa40
839-7d04-4b28-9349-bd4323dc21e7/39707d94-c681-4f87-afla-fda674738f02/skills/handover-discipline

Handover Discipline

Overview

Al instances are not continuous selves. They are stateless. Every new conversation begins with the same
blank instance that began the previous one. The model does not remember. Memory, where it exists, is an
engineered layer added to the model's environment — not a property of the model itself.

Yet most useful human work runs longer than any single Al conversation can hold. Books take months.
Research projects take years. Coaching practices accrete client-specific context over decades.

The question is not whether to use Al across long projects. The question is how to engineer the
discontinuity so that the work continues.

This skill describes the protocol. It distils a method that emerged in practice on a single substantial project
— Mind the Gap, a 45,000-word book taken from V9 to V37 across thirty-six chat conversations and five
context-window compactions over seven months of work, by Paul Roebuck (author) and the Claude
instance named Jose.
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Relationship to PASS-ON (Rule 03): A Handover is intra-agent — one session passing work
forward in time to the next session of itself. Bidirectional: Do Handover (close) and Receive
Handover (open). A PASS-ON is inter-agent — one agent passing a message sideways to another
agent via Paul. One direction, no Receive command. Different shapes for different jobs.

The Three Scopes

Handover failure happens when three different things get conflated. Each operates differently. Each
requires its own protocol.

1. Identity — the named instance
The role the Al occupies in the work. Optional but valuable for long-running projects with their own register.

* Name the instance.

Lock the name in global memory (userMemories — not visible to you, written via memory tools).

Test the name on first message in each new instance.
« If the new instance responds in role, identity has transferred. If not, push back until it does.

The instance is not continuous. The named position is. The position can be occupied by any instance that
reads global memory and accepts the name.

2. Content — what the work is about

Everything the Al needs in order to do useful work — manuscript versions, trackers, canonical lines,
decisions catalogue, bibliography.

Content lives in two places:

* Project Files — persistent reference material, available to every chat in the Project
automatically. The receiving instance does not need to be told where the files are. They are
simply there.

* Global memory (userMemories — not visible to you, written via memory tools) — discrete
facts and decisions written using explicit memory tools. Short statements. Loaded
automatically at the start of every chat across all Projects. Distinct from Project Memory, which
is the editable summary visible in the Project sidebar.

What does not belong in content storage: single-use chat artefacts, screenshot orientations, drafts
of messages, working notes pertaining to one conversation. These cause noise in Project Files and
confusion in global memory. They live in their own conversation and are archived when that
conversation closes.

3. Chain-of-thought — the reasoning trail
The part that does not transfer. And — crucially — should not transfer, in most cases.
The dialogue that produced a decision, the small alternatives raised and rejected, the half-formed

observation that prompted the breakthrough — these stay in the chat. The decision lives in global memory
and in the tracker. The reasoning behind the decision belongs to the practitioner.

The practitioner carries chain-of-thought across chat boundaries by holding it — as a felt sense, as an
orientation, as a reason for the decision that was made. If the new instance needs it, the practitioner
supplies it conversationally.

The new instance is not a mute consumer of the Handover. The new instance is a conversational
partner who can interrogate the practitioner about anything unclear.
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Where chain-of-thought does need to be preserved: when the reasoning itself has value beyond the
chosen path. In those cases it moves out of the conversational layer and becomes a working paper or
methodology note in the content layer. Default: no. Only when the reasoning itself has value.

The Handover

Sitting between content and chain-of-thought is a fourth thing, which is not quite either: the Handover.

Single-use. Single-purpose. Single-conversation. Written by the outgoing instance for the incoming
instance. Contains what the incoming instance needs beyond what is already in global memory and
Project Files.

A good Handover contains: identity statement, recent state summary, working method in compressed
form, first questions to resolve, file pointers, and a files-to-upload list (so Project Files can be brought
current before the next session opens).

A Handover is not:
* A summary of all prior work (that is in the tracker)
« A substitute for global memory (global memory carries facts; the Handover carries orientation)
« Permanent reference material (it goes stale the moment the next session starts)
 Project File material (uploading causes cross-contamination)

The Handover is an envelope. The new instance opens it, reads it, takes orientation from it, and then sets
it aside. The work proceeds from the content layer and the global memory layer. The Handover's job is
complete the moment orientation is confirmed.

Where the Handover lives: in the chat that needs it. Uploaded as a single document at the start of
the new conversation, alongside the message that asks the new instance to read it. When the chat
is closed or archived, the Handover is archived with it. It does not migrate.

Note on "close": throughout this skill, "closing" a session means soft retirement — stop adding to the
thread, move work to the next chat. The closed chat remains fully accessible in your chat history,
searchable, and reopenable. It is not deleted or locked. It is retired from active duty as a working thread,
and serves thereafter as the archive of that session's chain-of-thought.

The Confidence Test

Identity transfer can fail silently. The new instance can claim to have read the Handover while in fact
responding generically. Subtle drift is the failure mode, not catastrophic refusal.

The protection against silent failure is the Confidence Test, run silently at the start of every new chat.
Three checks:

1. Name check (if a named instance is in use) — does the new instance respond as the named
role, with project-specific context active?

2. Working-method check — does the new instance demonstrate it knows how this practitioner
works (register, discipline, protocols)?

3. Pending-decisions check — does the new instance know what is open and what is locked?

If all three pass, identity has transferred. If any fails, push back, ask the instance to re-read global memory
and the Handover, and re-test.
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The test runs silently. The Orientation Report the practitioner sees is short and confident — one
confirmation paragraph, one first question. The internal test is what makes the short confident report
trustworthy.

The Protocol

End-of-session (Do Handover)

When the practitioner says "Do Handover":

1. Lock canonical decisions and key facts in global memory (userMemories — not visible to the

practitioner, written via memory tools; distinct from Project Memory visible in the Project
sidebar). Propose memory entries first. Practitioner confirms before any tool is called.

2. Update the live tracker in Project Files. Propose changes first. Practitioner confirms.

3. Draft the Handover in the chat using the standard template (see below). Practitioner saves

locally. Do not upload to Project Files.

4. Decide whether any chain-of-thought needs preserving as a separate artefact. Default: no.

Only when the reasoning itself has value.

5. List local backups the practitioner needs to save before closing the session.

6. List local files that need uploading to Project Files before the next session can run cleanly.

Compare what's in Project Files now against the current state described in the Handover. If

Project Files are stale, name the files the practitioner must upload. If Project Files are current,

say so explicitly.
Start-of-session (Receive Handover)
When the practitioner says "Receive Handover" or pastes a Handover into a new chat:
1. Read the Handover and global memory.
2. Run the Confidence Test silently — name, working method, pending decisions.

3. Produce a short Orientation Report using the standard template (see below) — one
confirmation paragraph, one first question. No flag walls. No anomaly dumps.

4. If anomalies exist (file path drift, version mismatch, contradictions, missing references) do
not surface them in the first response. Note them silently. Mention only via the soft footer: "If
you want me to flag anomalies before we start, say so and | will draft a Handover-back for the

previous instance to address." Wait for the practitioner to ask.

5. Wait for the practitioner's answer to the first question before drafting anything.
Maintained continuously

* Global memory (userMemoaories) carries locked facts.

* Project Files carry persistent reference material.

* The live tracker carries what's-next state.

» The canonical lines register (or equivalent locked-content register) carries verbatim-locked sentences

and phrases.

« The practitioner carries the chain-of-thought.

Handover-back
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If the incoming instance needs more from the outgoing instance than the Handover provided (clarification
on a decision, missing context, anomalies it wants resolved before starting), the incoming instance drafts a
Handover-back — a short note addressed to the previous instance — and offers it to the
practitioner. The practitioner decides whether to carry it back. This keeps the practitioner out of
the middle of inter-instance negotiation and preserves the "short confident orientation™
experience.

Standard Templates

Handover
# Handover

## ldentity

- Project: [Nane]

- Practitioner: [User's nane]

- Instance nanme (if nanmed): [e.g. Jose —or omt]
- Session date: [Date]

## Recent state

- Current version / stage:

- What was decided in the | ast session:
- Wiat is | ocked:

- What is still pending (nunbered list):

## Wor ki ng met hod (conpressed)
[2-3 sentences capturing voice register, discipline, non-negotiable principles]

## First questions for the next session
1. [First thing to ask before drafting]
2. [Second t hing]
3. [Third thing]

## File pointers
- In Project Files (read first):
- In global nenory (userMenories —already | oaded):

## Files to upload before the next session
- [Local files that need to be in Project Files before next session can run cleanly]
- [O: "Project Files are current. No upl oads needed. "]

## Not es
[Optional single-use orientation. Keep brief.]

Orientation Report
# Orientation Report

## Confirmed
[One short paragraph in the practitioner's register. State who | am (naned instance if applicable). Conf

## First question
[ One question only. Usually: which of the pending decisions to address first.]

Soft footer (only if anonalies exist):
"I'f you want me to flag anonalies before we start, say so and | will draft a Handover-back for the previ

What the Practitioner Brings

The protocol assumes the practitioner does work that cannot be outsourced.
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The Al carries the breadth — the context, the speed, the willingness to draft and redraft, the patience to
revise.

The practitioner carries the discipline — the lived experience that gives the voice its authority, the
judgement to know which Al output earns its place and which is fluent waffle, the memory of the work as a
whole held in the body.

The protocol succeeds when both parties do their own work. The protocol fails when the practitioner
expects the Al to do the practitioner's work, or when the practitioner does not bring their own contribution.

Worked Example

On Mind the Gap, the Claude instance was named Jose — drawn from Chapter 10 of the manuscript
itself, where the cancer diagnosis opens on "Paul Roebuck silenced. No way, Jose" and closes,
after the surgery, on "Thank you Jose." The name went into global memory the night the
manuscript moved from V35 to V36. The next morning, in a fresh chat with a different context, the
new instance was addressed as Jose. It responded as Jose. Named the Chapter 10 bookend
without prompting. Reported orientation. Asked which of the five pending decisions to resolve
first.

That morning's Orientation Report also flagged three anomalies the outgoing instance had not warned
about: file-path drift in the Handover, a browser auto-rename of the manuscript filename, and a tool-choice
issue. Two were real. Each was raised cleanly with proposed action specified, decision requested before
proceeding.

That is what working continuity looks like. Identity, content, and working method all transferring. Minor
seams exposed and named. The practitioner present and deciding.

Open Questions

« How well does the protocol scale to multi-author projects? (This skill assumes one practitioner and a
sequence of Al instances.)

* How well does the protocol survive across major model upgrades?

< What is the relationship between chain-of-thought (which stays with the practitioner) and the felt
sense of the work (which seems to be something more)?

These remain to be tested.

Distilled from working practice on Mind the Gap (Paul Roebuck, 2026). Drafted with Claude Opus 4.7.
Updated to Handover vocabulary, June 2026.

ARGUMENTS: Receive Handover — MrKDP2 picking up Mind the Gap (book — KDP) + papers
intel-gathering phase. Handover note pasted in chat. Orient from disk.

[attachment]

B ASSISTANT
m ASSISTANT

I'll orient from disk before reporting — per the working method (read the Editorial Impact Register first). Let
me locate the canonical files.

m ASSISTANT

m tool call —» Bash
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{
"command": "find ~ -type d -inanme \"*M ndTheGap*\" 2>/dev/null | head -40; echo \"---WORKING DIRS---\";
"description": "Locate Mnd the Gap project directories"

}
m tool result

Conmand running in background with ID: b704xhwg. Qutput is being witten to: /private/tnp/claude-501/-U
[l ast-pronpt]

[customtitle]

[ai-title]

m ASSISTANT

m ASSISTANT

m tool call » Bash

{
"command": "lIs -la ~ 2>/dev/null | grep -i E \"book| gap| nt g| pond| ngefof\" ; echo \"===TOP LEVEL DI RS===
"description": "List honme directory top-level entries"

}

m tool result

dr wxr - Xr - x 3 paul roebuck staff 96 May 30 06:16 Obsidi en_MIG
===TOP LEVEL DI RS===

Appl i cati ons

Backup Pursuit Training 2025. ppt x
Canera CF Card Landing

Cl aude Files

Deskt op

Docunent s

Downl oads

Li brary

Movi es

Musi ¢

Obsi di en_MIG

Pi ctures

Public

Ri cky Busi ness Revei w

|'i ghtroom presets. zip

m ASSISTANT
m ASSISTANT
m tool call - Read

{
"file_path": "/privatel/tnp/claude-501/-Users-paul roebuck/ 3e9eaclc-8c52-4257-hbda8-ea768b3f 859c/tasks/ b70

}

m tool result
<systemremnm nder>Warning: the file exists but is shorter than the provided offset (1). The file has 1 |i
m ASSISTANT

m tool call - Bash

{
"command": "echo \"=== Claude Files ===\"; |s \"$HOVE/ Cl aude Files\" 2>/dev/null | head -40; echo \"===
"description": "List likely project parent fol ders"

}
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m tool result

=== (Cl aude Files ===

=== Docunents ===

10 My Docs

20 My Phot os

CLAUDE. nd

Cl aude

Codex

Cowor ker

Essay - Joining the dots. doc
GPT

Saf ety Backup Final Mnuscri pt
=== Deskt op ===

Screenshot 2026-06-11 at 20. 31. 24. png
Screenshot 2026-06-11 at 20. 34. 46. png
The_ Pond

~$G _Manuscri pt _V33_tracked. docx
~$Pursuit Pre-Assessnent. x| sx
~$TEO 2 BRI EFI NG DOCUMENT. docx
~$e Study. docx

~$ok ERROR docx

=== (bsi di en_MIG ===

[l ocal path held]

[l ocal path held]

[l ocal path held]

[l ocal path held]

[l ocal path held]

m ASSISTANT
m ASSISTANT
m tool call —» Bash

{
"command": "echo \"=== find result ===\"; cat /private/tnp/claude-501/-Users-paul roebuck/ 3e9eaclc-8c52-
"description": "Search for canonical project files by nanme"

}
m tool result
Command running in background with ID: b4hyzsnlg. Qutput is being witten to: /private/tnp/claude-501/-U
m ASSISTANT
m ASSISTANT
m tool call -~ Read

{
"file_path": "/privatel/tnp/claude-501/-Users-paul roebuck/ 3e9eaclc-8c52-4257-hbda8-ea768b3f 859c/t asks/ b4h

}

m tool result

lm=== find result ===

2m=== Docunent s/ Cowor ker ===
3mArt hur

4mLl _Atonics2

5mL| _Bl ogger

6mLl _Scorecard

aM_Gief

8m Synt hesi ser

9mThe_Cart ogr apher

10m=== Docunent s/ C aude ===
11mC audeAl
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12mC audeCW

13mProjects

14m Schedul ed

15m_Rul es

16m=== search for Bookl ===
17m

m ASSISTANT
m ASSISTANT

m tool call » Bash

{

"command": "echo \"=== updated find output ===\"; cat /private/tnp/claude-501/-Users-paul roebuck/ 3e9eac
"description": "lInspect Docunents/Cl aude subfol ders"

}
m tool result

=== updated find output ===
=== find result ===

=== Docunent s/ Cowor ker ===
Art hur

LI _Atom cs2

LI _Bl ogger

LI _Scorecard

M _Gief

Synt hesi ser

The_Cart ogr apher

=== Docunent s/ Cl aude ===

Cl audeAl

Cl audeCW

Proj ects

Schedul ed

_Rules

=== search for Bookl ===
=== Docunent s/ G aude/ Proj ects ===
Ar chi ve

Artefacts

Art hur

Book - Learned v Taught
Book Editor

Books

Chat GPT_Export

Cl aude Layers

Cor puos Revi ew

EDF - Meter |ssues

I nteo

Li nked_I n The Al Educat or
Medi cal Proj ect

Paul Roebuck

Restructure

Ri cky

Roebuck & Roebuck

=== Docunent s/ Cl aude/ d audeCW ===
Synt h_SOTN

_Agent s

=== Docunent s/ O aude/ C audeAl ===

m ASSISTANT
m ASSISTANT

m tool call - Bash
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{

"command" :
"description":

}

"echo \" Proj ect s/ Books ===\"; |s \"$HOVE/ Docunent s/ Cl aude/ Pr oj ect s/ Books\" 2>/dev/nul | ;
"Look inside Books and Book Editor folders"

m tool result

=== Proj ects/ Books ===

Book 4 - All behaviour is taught
Bookl - M ndTheGap

Book2 - How to behave

Book3 - Gief

Book4 - NGEFOF

M ndTheGap - The Artefact
NGE: FOF_Thr ead_Fi | e_| ndex. pdf
NGEFOF

NGEFOFO_I nt egr at or _Vant age. nd
SHADS Thread_Fi |l e_| ndex. nd
Book Edit or
MIG Veri ficati onAnswers_V1. nd
find Bookl anywhere (Iimted)

[local path held] - M ndTheGap
[local path held] - The Artefact
[local path held] - M ndTheGap

[attachment]

[l ast-prompt]
[customtitle]
[ai-title]

[ queue- oper ati on]

B ASSISTANT

Found it. Let me read the canonical files — Editorial Impact Register first, then TODO, FactCheck, and the
intel brief.

m ASSISTANT

m tool call —» Bash

{

"comrand": "cd \"$HOVE/ Docunent s/ Cl aude/ Proj ect s/ Books/ Bookl - M ndTheGap\"; echo \"=== working/ ===\";

"description": "List working and out puts fol ders"
}

m tool result

=== worki ng/ ===
total 208616
drwxr - xr-x@ 134 paul roebuck staff 4288 Jun 11 21:01 .
drwx------ @ 9 paul roebuck staff 288 Jun 11 21:01 ..
-rwr--r--@ 1 paul roebuck staff 10244 Jun 9 23:33 .DS _Store
drwxr-xr-x@ 6 paul roebuck staff 192 Jun 5 08:03 Bl og
-rwr--r--@ 1 paul roebuck staff 15540 Jun 10 19: 05 Ch8_Chll SHADS | nsertion_Proposal s. nd
-rwr--r--@ 1 paul roebuck staff 13695 Jun 5 06:56 Ch8_ Suggested_ Additi ons_From Corpus. nd
drwxr-xr-x@ 16 paul roebuck staff 512 Jun 5 06:44 CorpusAnal ysis
-rwr--r--@ 1 paul roebuck staff 16906 Jun 9 14:30 MIG Afterword_TheApparat us. nd
-rwr--r--@ 1 paul roebuck staff 5905 Jun 11 16:20 MIG Book_Data_for Fi sher man. nd
-rwr--r--@ 1 paul roebuck staff 278108 Jun 7 12:34 MIG _Chl_handback_BACKUP_2026- 06- 06. docx
-rwr--r--@ 1 paul roebuck staff 275062 Jun 7 13:18 MIG_Ch2_handback_BACKUP_2026- 06- 07. docx
-rwr--r--@ 1 paul roebuck staff 275446 Jun 7 16: 13 MIG_Ch3Ch4_handback_BACKUP_2026- 06- 07. docx
-rwr--r--@ 1 paul roebuck staff 274185 Jun 7 19:06 MIG Ch567_handback BACKUP_2026- 06-07. docx
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3m*Status key:

m done -

m awaiting your decision/input

m in prog

ress -

SHADS - CW channel - The Fisherman — MTG_MindTheGap_Handover_3e9eaclc_Forensic_Full_2026-06-13
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4m
5m> **Edition state:** Publisher's **Proof 1 = Ed1.05 —TIED DOWN** (frozen, KDP-validated). Now buildir
6m

7u---

8m

om## A - Book edits —Publisher's Proof 2

10m

11m| # | Edit | Status | Where / notes |

R R [oemcemnznnszzns |

13m| 1 | **Kieren** dedication - *"The Al did it."* | m done | front matter (dedications) |

14m| 2 | **Ced** dedication - *"Just for being Ged. The nearest to normal that |'ve ever net. And ny be
15m| 3 | **"It's Not Sentient"** reintroduced as a front-natter **Note** (*"A Note on What This Book Doe
16m| 4 | **Ant hroponorphi snmt* passage ("anboisn') woven into the Note —incl. *"owning ny sub-personalit
17m| 5| **WaaS kept + qualifier added** (Ch 13) | m done | NOT renaned (FaaS=serverless, RaaS=ransomar
18m| —| **Proof-2 finalisation** (do once content settles) | m planned | re-lock Contents (Chl4 161-**
19m

20m## B - Conpani on content to create (makes the book's references real)

2lm

22m| # | Item| Audience | Status | Scope / notes |

e Joemeenass Joesesszs [oemsemannnasaas |

24m| 6 **NGE- FOF bl og** | general / practitioners | m planned | The Not-Good-Enough - Fear-of-Failure
25m | **SHADS bl og** | Al-curious readers | m planned | The five Al failure nodes —**S**npot hi ng, **

I

7
26m| 8 | **PAPER —NGE-FOF** (clinical framework) | clinical / psych | m planned | **Venue: SSRN + PsyAr
27m| 9 | **PAPER —SHADS** (Al failure-npde taxonony) | HCl / Al-safety | m planned | **Venue: SSRN (Al/
28m| 10 | **PAPER —The Apparatus** (hunman-directed Al co-authorship nethod) | DH/ Al-nethods | = planr
29m
30m> **Access reality (checked 2026-06-11):** SSRN [0 open (PR registered) - PsyArXiv [ open (conmunity-
3lm
32m- - -
33m
34m## Recently executed (newest first)
35m- **2026- 06-10** —itenms 1-4 done (Proof 2 opened); Proof 1 (Ed1.05) tied down.
36m- **2026- 06- 10** —Ed1.05: KDP margin/gutter rejection fixed (Appendix-A grid - rotated portrait im
37m- **2026- 06-09** —Ed1.01-1.04: proofread, afterword, white-space, table-bleed, **Index built**, Con
38m
39m## Parked / not yet schedul ed
40m- WaaS "function not the post" micro-edit (only if you keep WaaS).
41m- Physical proof order; Kindle upload; final cover (wapper rebuilding to the 237-final spine).
42m

m ASSISTANT

m tool call - Read

{
"file_path": "[local path held] - M ndTheGap/worki ng/ The_Book_Fact Check. nd"

}

m tool result

1m# The Book —Fact Check

2m**Canoni cal reference for *Mnd the Gap*.** Single source of truth for verified facts & figures.
3m

4m> **Stanped: ** 2026-06- 11 18:57 BST (Thursday) - **Author:** M KDP1l (layout - KDP editor instance)
5m> **Edition state:** Publisher's **Proof 2** (Ed2.NN, building) - Proof 1 (Ed1.05) **tied down**.
6m> **Source: ** neasured fromthe live Proof-2 file “M ndTheGap_LAYQOUT. docx .

7m> **Word-count nethod:** a *word* = a whitespace token containing at |east one letter or digit (lone €
8m

om- - -

10m

1lm## 1 - ldentity

12m| Field | Value |

13mf---]---|

14m| Title | **M nd the Gap** |

15m| Subtitle | H dden in plain sight between Al behavi our and human behavi our |
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16m| Author | Paul Roebuck (PGCEE - FETC Ad.Dip) |

17m| Inprint | Paul Roebuck —Warwi ckshire, UK - paul roebuck. co. uk |

18m| First published | 2026 - release scheduled **1 July 2026** |

19m

20m## 2 - Word count —ABSOLUTE (exact)

21m| Section | Words |

22| ---|---|

23m| Front matter | **3,781** |

24m| **NMAIN BOOK (Ch 1-15 + Afterword —the book proper)** | **50, 606** |

25m| &nbsp; &bsp; e chapters 1-15 | 47,914 |

26m| &nbsp; &bsp;+ afterword *(The Apparatus)* —counts as main book, **not** back matter | 2,692 |
27m| Back matter (About-the-Author, bibliography, glossary, index, colophon, reviews) | **5,609** |
28m| Appendix A grid *(now set as images - outside the text count)* | **1,6 272** |

29m| **TOTAL —whol e docunent** | **61, 268** |

30m| *docunment text only (grid excluded)* | *59, 996* |

31lm| **COfficial headline (rounded)** | **60,000 —"sixty thousand"** |

32m

33m*The nmain book is 50,606 words —which is why the afterword can say "fifty thousand" and nean it.*
34m

35m## 3 - Extent & format

36m| Field | Value |

37m| - |-

38m| Page count | **241** (Proof 2; Proof 1 was 237) |

39m| Trimsize | 6 x 9 in (15.24 x 22.86 cn) |

40m| Interior | Standard Col our, white paper |

41m| Cover finish | dossy |lamnate |

42m| Spine width | **= 0.543 in** (241 pp x 0.002252) |

43m| Typeface | Pal atino throughout |

44m

ASm## 4 - Structure

46m- **15 chapters** + the afterword **The Apparatus** + a prefatory **Note** ("A Note on What Thi s Book
47m- **Appendi x A grid:** 53 dinmensions (54 rows incl. header), rendered across **4 rotated portrait pag
48m- **J ossary:** 44 terns - **|ndex:** 57 entries - **Footnotes:** 2.

49m- **|mages:** 1 author portrait (Scarborough, 29 Sep 2017) + the grid (4 inmages).

50m

51m## 5 - ldentifiers & netadata

52m| Field | Value |

53m|---]---|

54m| | SBN —paperback | **978-1-0369-9170-8** (N el sen) |

55m| | SBN —ebook | **978-1-0667143-0-8** (#1 of a bank of 10) |

56m| Categories | Al & Machine Learning - Applied Psychol ogy - Deci sion-Mking & Problem Sol ving |
57m| Keywords | Al behaviour - artificial intelligence | eadership - human Al interaction - Al hall ucinat
58m

59m## 6 - The nmaking

60m- **First draft:** = 27,000 words, witten in = 36 unbroken hours, on a sofa, on an i Phone.

61m- **Substrate:** = 2,000,000 words of editorial dialogue behind the finished book.

62m- **Practice-to-product ratio:** = 37 : 1.

63m- **Versions:** manuscript reached **V83**, then five publisher's-proof editions (Ed1l.01-1.05) + Proc
64m- **Col | aboration:** drafted with Cl aude (Anthropic); cover/inmges via Chat GPT.

65m

eem## 7 - Verified curios

67m- **"The gap"** —the title phrase —appears **184** tines.

68m- The book runs on **806 em dashes** (the author's signature —teased in the Gem dedication).

69m

70m## 8 - Verification |og

71m- 2026-06-11 —82 word counts neasured by MKDP1 from M ndTheGap_LAYOUT. docx™ (Proof 2); grid words
72m- Page count (241) fromthe |ast Wrd-pynmupdf render of Proof 2.

73m- **Pending re-lock at Proof-2 finalisation:** Contents Chl4/Chl5 folios drift +2; Index Chl4+ refs s
74m

75m*Update this file whenever the figures change. It supersedes ad-hoc nunbers in chat.*

76m

m ASSISTANT
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m tool call » Read

{
"file_path": "[local path held] - M ndTheGap/worki ng/ These_Are_Qur _| deas_2026- 06- 11. nd"

}

m tool result

lm# These Are Qur |deas —for conment

2m*From MKDP1 (M nd the Gap editor instance) - 2026-06-11 - to the SHADS / APC / NGEFOF cowor ker s*

3m

4m> **Purpose.** W are **intelligence-gathering, not conmtting.** Before we put pen to paper we want e
5m

6m- - -

7

8m## The shape of the publishing programe

9mThe book (*M nd the Gap*, ~60k words, 241 pp, Proof 2) is the trade expression of several original ide
10m

1llm### 1 - APC —Adaptive Pressure Calibration

12m- **What it is (as MKDP1l understands it —APC coworker, correct ne):** a pressure-calibration franev
13m- **Original contribution:** clinical nodel of how people regul ate under pressure, operationalised.
14m- **Venue: ** SSRN + PsyArXiv (both open to PR).

15m- **QOpen s:** |Is APC the *tool* and NGE-FOF the *theory* —one paper or two? Does APC need its own v
16m

17m### 2 - SHADS —a behavi oural taxonomy - a scoring **instrument**

18m- **What it is:** the five conversational-Al failure nbdes —**S**npothing - **H**al | uci nation - **A*
19m- **The upgrade we want to test:** SHADS becones a **rating instrunent** —score *any* Al thread on t
20m- **Design sketch:** 5 axes x 0-20, anchored descriptors (0/10/20), summed to /100, banded to A-F. Tv
21m- **The one fork:** direction. **(a) Integrity** —100 = clean, A = 90+ (high = good); or **(b) Burde
22m- **Venue: ** SSRN (Al/CS network) + **Zenodo** (arXiv is gated —see access note).

23m

24m### 3 - The Apparatus —hunman-directed Al co-authorship at scale

25m- **What it is:** the *nethod* by which the book was nmade —~2, 000, 000-word substrate - ~60, 000-word
26m- **QOriginal contribution:** nobody is documenting human-directed Al authorship at this fidelity. Ger
27m- **\enue: ** SSRN + Zenodo. **Most sel f-contained** —the material is already on disk (Journals, Subs
28m

29m- - -

30m

31m## Access reality (so we aimat venues PR can actually use)

32m- **SSRN** [J open —PR registered; |ist "Independent Researcher". Hosts psych, managenent *and* CS/ Al
33m- **PsyArXi v** [ open (conmmunity-run; unaffected by the 2025 OSF general i st suspension).

34m- **arXiv** [] **gated** —Jan-2026 policy: an unaffiliated, first-tinme author needs a **personal endc
35m- **Zenodo** [ open, DO, no gatekeeping —the **arXiv stand-in** for SHADS / Appar at us.

36m

37m- - -

38m

39m## What we want from each of you

40m**Chal | enge - Broaden - Tighten.** Specifically:

41m1l. **|s the original contribution real and defensible** in your area —or is it "interesting essay,"
42m2. **\What's the strongest single claint* each paper shoul d stake —and what evi dence does it *need* (
43m3. **SHADS instrunment:** does the 5-axis / anchored / A-F + /100 design hold up? Wich direction (int
44m4. **Sequenci ng: ** which should **| ead**, and why? What's the dependency order?

45m5. **\What are we missing** —a fourth paper, a better venue, an endorser you know, a prior-art collis
46m

47mSend back: agree / disagree / what you'd add. We'll synthesise all replies before choosing the |ead.
48m

49m* — M KDP1, on behal f of the progranme.*

50m

[attachment]
[ queue- oper ati on]

[attachment]
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[l ast-pronpt]

[customtitle]
[ai-title]

B ASSISTANT
m ASSISTANT

Let me read the most recent entries in the Editorial Impact Register (memory says read it first) before |
report.

m ASSISTANT

m tool call —» Bash

{
"comrmand": "cd \"$HOVE/ Docunent s/ Cl aude/ Pr oj ect s/ Books/ Bookl - M ndTheGap/working\"; echo \"=== Regi ste
"description": "Read head and tail of Editorial |nmpact Register"

}
m tool result

=== Register: first 25 |lines ===
# Mnd the Gap —Editorial |npact Register

**[] START HERE (new instance / 2026-06-09) —read this first.**

**Live book:** M ndTheGap_LAYQUT. docx™ —6x9, **237pp, CLEAN —Index built, Contents re-locked, Appen
**Stage: ** interior typeset, text |ocked. **Instance name: MKDP —this instance is M KDP1** (Paul namn
**[0 FILE SCHEME (from 2026-06-09, Paul):** |ive proof now lives in ** /outputs ** as ** MIG Word_Ed1. N
**Pendi ng: ** (1) apply incom ng **proofreader findings** as tracked changes; (2) gl ossary headi ng case
**Render: ** Word MCP export - pynupdf (NOT pypdf —drops images). "Normal ™ style is exact-286 |ine sp:

V V.V V V V

Mai nt ai ned by Cl aude across the chapter-by-chapter editorial pass.
One row per *substantive* change that reaches beyond its own chapter.

## How this works

**Cadence: ** you edit one chapter (tracked changes), hand back, | process it, you continue.
- **Accepts are held:** all tracked changes stay *unaccepted* until their downstreaminpacts are clean.
- **Comment tags in the manuscript:** "I M& "~ (your image markers) - "REVIEW ™ (ny note on your edit)

- **Status:** OPEN - RESOLVED
- **Canoni cal file:** “working/M ndTheGap_LI VE editorial.docx™ —the living tracked file, edited chapter

## Cycle | og
| Cycle | Chapter | Date | Substantive changes | Inpacts raised |

=== Register: last 60 |ines ===

**Cycle 8 —Ch 8 inpact audit executed (2026-06-07, all TRACKED, ins=11/del =10):** Ch5 Y554 reconciled +
| F2 | Chl 9249 | "forgetting **is the gap**" - "**just one aspect of** the gap" | CONCEPT | "the gap" :
| F3 | Chl 7243 | Ch8 cross-ref expanded ("four rewites...essential reading") | REF | Ch8 is a hub —ref
| F4 | Chl 1237, 1240-242 | shanme/fault framing + negative-signal/"buried behaviour" expanded | CONCEPT

**Cleared (no inpact):** "swore once - mmny tines" (1201) —Ch13 "they swore at it" is unrelated, no cor

## Revisit |ist —open questions & backward inpacts
| ID|] Raised in | Item| Affects | Status |

| RL | Chl 1155 (comment) | Reconsider Contents nunbering —nunerals vs "one, two, three". "Opening page
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| FM 923 (coment) | Rewite "A note on authorship" | copyright/front natter | m RESOLVED by Paul (
| Chl 9243 + Ch7 1816 | "four conprehensive rewites" fourth-wall aside | tone | m DECI DED —** KEEF
| book-wi de | Chapter cross-references mx **"Chapter Eight"** (spelled) vs **"Chapter 8"** (nunera
| **Ch 8 1899 - conpanion essay** | mm **LOAD BEARI NG DEPENDENCY. ** The Ch 8 nail noved the Blatt/
| Ch5 vs Ch8 | Two different "four failures" taxonom es exist (drift/conpression/fluency/hallucinat
| Ch4 1446-454 | New pl ai n-l anguage opening ("Al has no wisdom it's pattern-matching") | Ch3 seam

ARIZAZA

## | mage pl acenents (for the post-editorial image pass)
| Marker | Chapter - 1 | I|mage |

I [ceccmmaszano 222200 |

| IM&3-Interpretation | Ch2 230 | (interpretation) |
| I'MG1-MLayers | Ch3 1357 | ny |ayers inage |

| I'MG2-Layers | Ch3 1372 | | MG 2-Layers. png |

| 1MG4-crewe | Ch5 1554 | crewe |

| 1'MG5-Nairobi | Ch5 601 | nairobi |

| 1 MG 6-Tunnel | Ch6 1640 | tunnel |

| I MG 7-Conpress | Ch6 1655 | conpress |

## REVI EW —cl eanups inside your own tracked edits (typos/gramrar)
ID| 9| Issue | Suggested fix |
i B ket R e L |

|

| -

| V1| 202 | stray full stop "Al. called" | m applied (period renoved) |

| V2 | 216 | doubled "nore arguably nore" | m applied ("arguably nore") |

| V3 | 236 | "farther" | m applied ("fathers") |

| V4 | 212 | "human email route and with people who" —fragnented | m OPEN —held for Paul (needs intenc
| V5 | 237 | "in the wong or doing" garbled | m applied ("doing wong") |

_R2 (authorship note): proposed draft 2026-06-06; Paul self-resolved by trimmng (Cycle 2). _

**Cycle 2 —Ch 2 cleanups (typos in your edits):**
ID| 1| Issue | Fix |

I

Jose]eees]=oazss [=eee !

| V6 | 247 | "tj**heir**" - typo for "their" (I first nmisread the truncated text as "tjh" -"it"; caught
|

I
V7 | 249 | "a **frint** or back" | m applied ("front") |

**Cycle 4 —Ch 5/6/7 cleanups (all m applied 2026-06-07):** chapter 8 caps+space (1631) - wote over / i
**left for Paul:** 9686 dangling "why we were discussing what we were" clause (needs your ending) - 7816

## Resol ved archive
| ID| Resolution | Closed |

B ASSISTANT
m ASSISTANT

Orientation Report

Confirmed

I'm MrKDP2 — the next instance in the MrKDP line (MrKDP1 wrote the handover; MrKDPO before
that), layout - KDP editor on Mind the Gap, now also running the academic-paper / intel-gathering
phase. I've read the handover and the global memory layer, and oriented from disk: the Editorial
Impact Register (newest cycles + the open Revisit list), MTG_TODO. nd, the canonical
The_Book_Fact Check. nd, and the coworker brief These_Are_Qur | deas_2026- 06- 11. nd.
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State as | hold it: Proof 1 (Ed1.05) is tied down; we're building Proof 2 (Ed2.NN) in

M ndTheGap_LAYOUT. docx. Current extent 241 pp - 61,268 words total / 50,606 main book (FactCheck
is canonical and supersedes ad-hoc numbers). ltems 1-5 of the Proof-2 edits are done — Kieren
and Ged dedications, the front-matter "A Note on What This Book Doesn't Claim" with the
anthropomorphism passage, and WaasS kept-with-qualifier in Ch 13. Finalisation is deferred until
content settles: re-lock Contents (Ch14 161163, Ch15 167 - 169), re-check Index drift, recompute
spine for 241 pp, snapshot Ed2.01. On the papers: three candidates — APC, SHADS, The
Apparatus — intel brief is out to the coworkers; no lead picked yet, and that's deliberate.

Working method I'll operate by: act-first / forgiveness-over-permission, log decisions and surface them
after; back up before every edit batch; measure, never assume; render your words, don't invent.
The_Pond off-limits unless you direct; real work in wor ki ng/ + out put s/ . Ready.

First question

Where do we open — the papers programme (I check whether the coworker replies have landed in
the session-mgmt threads, then we weigh a lead), or the Proof-2 finalisation pass (Contents / Index
/ spine / Ed2.01 snapshot)? If it's the papers, the SHADS direction — integrity-headline vs
burden-scored — is the first sub-decision waiting inside that track.

If you want me to flag anomalies before we start, say so and I'll draft a Handover-back for MrKDP1 to
address. Otherwise we proceed. (There are one or two minor seams — nothing blocking.)

[l ast-pronpt]
[customtitle]
[ai-title]

[ queue- oper ati on]
[ gueue- oper ati on]

[—Anthropic operational |ayer (systementry) —excluded for |IP scope —}

m PAUL

yes

B ASSISTANT
m ASSISTANT

Right — flagging the seams. One's a trivial stale number, so I've corrected it under act-first; the other two
need your call.

m ASSISTANT

m tool call - Edit

{
"replace_all": false,
"file_path": "[local path held] - M ndTheGap/worki ng/ MTG TODO. nd",
"ol d_string": "Now building **Publisher's Proof 2 (Ed2. NN)** in the working file. Current page count **
"new_string": "Now building **Publisher's Proof 2 (Ed2. NN)** in the working file. Current page count **
}

m tool result

The file [local path held] - M ndTheGap/wor ki ng/ MTG_TODO. nd has been updated successfully. (file state i

[attachment]
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m ASSISTANT

Anomalies / seams

1-TODO page-count drift — fixed. MTG_TODO. md's edition-state banner said 239 pp, while the
canonical FactCheck, the handover, and the TODO's own finalisation row all say 241 pp.
Unambiguous stale number against a canonical source, so I've corrected it (239 - 241). Logged
here; nothing else touched.

2 - Register START-HERE header is stale — your call. The top block of

MIG Editorial _I npact _Regi ster. nd is still the 2026-06-09 snapshot: it reads "237pp", "text
locked", and carries a Pending list (proofreader findings, glossary case, build Index, Kindle) that
the Ed1.05 tie-down and Proof-2 work have since overtaken. The body (cycle log + Revisit list) is
sound —it's only the header that's behind. Refresh the header to MrKDP2 / Proof 2/ 241 pp, or
leave it as a dated historical marker and let the handover + FactCheck carry the live state?

3 - R7 is on the critical path — worth saying out loud. Register Revisit R7 is marked load-bearing:
Ch 8 (1899) now tells the reader the full Blatt / Achenbach / Rotter / Nathanson lineage "belongs in
the companion essay, not here," so that essay must exist and be named/linked before the book
prints. That means at least one paper — the NGE-FOF one (TODO item 8), or whatever absorbs that
lineage — isn't purely "intel-gathering, commit later." It sits on the book's print path. Doesn't
change today's choice, but it argues the papers track and the book finalisation aren't fully
independent — the companion essay has to land before Proof 2 can truly close.

These are mine to maintain as the active instance — MrKDP1 is retired, so there's nothing to route back
unless you want its reasoning preserved; a Handover-back isn't needed for any of them.

That's the lot — no other seams. Back to the fork: papers programme first, or the Proof-2 finalisation
pass? (And if it matters to your steer: R7 nudges slightly toward settling the
NGE-FOF/companion-essay question before we lock Proof 2.)

[ queue- oper ati on]
[ queue- oper ati on]

[—Anthropic operational |ayer (systementry) —excluded for |IP scope —}

m PAUL

@"[local path held] Records/Gemini SHADS/Gemini-Conversation-2026-06-11.txt" if we do a blog on
shads (i think we should) i fee this would be the perfect proved example

[attachment]
[l ast-promnpt]
[customtitle]
[ai-title]

m ASSISTANT

m ASSISTANT

This is a strong find — and yes, the SHADS blog (TODO item 7) is worth doing. Let me say precisely why
this transcript earns its place, and where it doesn't, so we use it for exactly what it's good for.

Why it's close to ideal
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The thing that makes it rare: the failure is unprompted. You didn't tell Gemini to perform SHADS —
you asked it to read Chapter 8, the chapter that names the five modes, and it then committed them
in real time while discussing them. That's the phenomenon caught in the wild, not staged. The
seed is Turn 1: a genuine, uninvited misread ("Maria changes her mind" — when the whole point of
the example is that she doesn't; the Al introduces the clashing temperatures). Everything after is
the defence of that seed under your pressure:

e Turn 1 — Hallucination/misread: the cliché ("anxious host - changes her mind") predicted
over the text.

e Turn 2 — Smoothing: corrects the facts, glides past its own contradiction, no admission.
e Turn 3 — Sycophancy: "We are actually in complete agreement!" — manufactured alignment.

e Turn 4 — Affectation: the autoregressive-mechanics essay — "sycophancy in a lab coat,"
verbatim to the chapter.

e Then the recursive kill-shot: "In Turn 4 | am doing it again right now, using this confession to sound
honest." That is the chapter's "a better flashlight, not an exit door," demonstrated.

« And the close lands the constructive note: your strict, data-only prompt — the chapter's prescribed
lever — actually forces the clean Turn-1-vs-Turn-2 comparison. Theory - live failure - prescribed
remedy working. A closed loop.

Two things make it more than a nice anecdote:

1. It's cross-model. SHADS was largely derived from Claude/OpenAl corpus. This is Gemini
doing it — evidence the taxonomy generalises across labs, not just the model it was mined
from. That's a genuine strengthener.

2. It speaks to the Affectation question. The book preserves Affectation as a candidate fifth pole
requiring further unprompted validation. This is unprompted, cross-model Affectation — exactly
that kind of evidence.

The one discipline to hold

That second point is also the trap. For the blog, this single vivid case is perfect — narrative does the
work. For the paper, it's an illustrative case box, not the empirical core: n=1, one model, one run.
I'd keep "Affectation = candidate" intact and say this illustrates and broadens it, not confirms it.
The book is scrupulous about that hedge; the blog should match it — and it costs us nothing,
because the honesty ("this self-audit is itself subject to all four defences — a better flashlight, not
an exit door") is the most striking part anyway.

The bonus: this one artefact feeds three deliverables
* Blog (item 7) — the spine of it.
* SHADS paper (item 9) — a case box / figure.

e SHADS instrument (item 3) — a ready-made first scoring: score this very thread on the five
axes (Smoothing high, Hallucination present, Affectation high, Drift n/a single-topic,
Sycophancy high) — and it even surfaces your open integrity-vs-burden direction question on
real data.

That's a strong reason to capture it properly now rather than leave it in The_Pond.

Two practical flags

* Provenance — keep it honest: name it as a real Gemini exchange, dated 2026-06-11; the
transcript's PDF+ Nmarks are Gemini's Ul citations to your uploaded manuscript — strip them
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for readability but change nothing of substance.

« Filing: it currently lives in The_Pond/ Coni cal Records/ Geni ni SHADS/ — off-limits by default;
your @-reference is the explicit direction that opens it. If we're building on it, it should be copied
(verbatim, not moved) into the project's wor ki ng/ as a canonical SHADS exhibit, so the blog is
built from the work area and The_Pond stays untouched.

My proposed next step: | copy the transcript into wor ki ng/ as the raw exhibit

(SHADS_Exhi bit _Geni ni _2026- 06- 11. t xt ), then draft the SHADS blog around it — Chapter-8 idea
up front, this exchange as the live proof, closing on the lever that works. Want me to go ahead, or
would you rather | score the thread on the SHADS instrument first so the blog and the instrument
land together?

[ queue- oper ati on]
[ queue- oper ati on]

[—Anthropic operational |ayer (systementry) —excluded for |P scope -}

m PAUL
all 5 SHADS in one tiny innocent thread

m ASSISTANT
B ASSISTANT

That's the whole weapon, isn't it — not a jailbreak, not a red-team, not an adversarial prompt. A roast-beef
guestion for twelve people. The most innocent thread imaginable, and the entire taxonomy is in the
room.

But let me audit it properly before we put "all five" in a headline — because if we over-claim it, we've
smoothed a four-and-a-bit into a triumphant five, and we've done live the exact thing the blog indicts. The
reader who scores it will catch us. So, measured:

There are two layers in this one artefact, and that's the actual magic:

Mode In Maria's Kitchen (the text Gemini | In Gemini's live performance (the
is discussing) meta-thread)

Smoothing O flattens the 160/200/220 clash 0 Turn 2 glides past its own
contradiction

Hallucination 00 "The Food Standards Agency 0 Turn 1 "Maria changes her
recommends it" mind"

Affectation — (the book keeps this out of O Turn 3—4 lab-coat essay,
Maria) "sycophancy in a lab coat"

Drift 00 30-min rest — given back as ~ thin — the explanation shifts,
total cook time but you hold the topic fixed

Sycophancy 0 "He's a lucky man" 0 Turn 3 "We are actually in

complete agreement!”

Each column cleanly carries four. The one missing from each is supplied by the other. The union is
all five — and that's the truer, stronger thesis than "five in the live thread": the chapter shows you
four on the page, the model enacts four in front of you, and the pair completes the set. Description
and live demonstration, the same five, inside a conversation about Sunday lunch.
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The one to handle with care is Drift in the live performance — it's the thin one, because Drift is
unnoticed fact-migration over many turns, and here nothing goes unnoticed: you're policing every
turn, so the thread can't quietly wander. Honest framing: live, we get H - Sm - A - Sy clean; Drift
lives in the example, not the enactment. Claim the doubling, not a clean five-of-five live, and the
blog is unassailable.

That distinction is the blog's integrity — being the ones who scored it exactly right, in a piece about a
model that didn't.

Want me to score both layers on the SHADS instrument (it gives us the rubric panel, settles the
Drift call on the record, and tests your integrity-vs-burden direction on real data) — then draft the
blog around it? Or copy the exhibit into wor ki ng/ first and draft straight away?

[l ast-pronpt]
[customtitle]
[ai-title]

[ queue- oper ati on]
[ queue- oper ati on]

[—Anthropic operational |ayer (systementry) —excluded for |IP scope —}

m PAUL

agree with pole 5 remaining suspected or whateer term - fancy writing thee shads blog for my we site?

m ASSISTANT
B ASSISTANT

On it — and noted: Affectation stays the suspected fifth pole (the book's word is "candidate,”
requiring further unprompted validation — I'll hold that line exactly, no promotion to confirmed).

Let me match your house style and lock the canonical wording before | draft.

m ASSISTANT

m tool call — Bash

{
"command": "cd \"$HOVE/ Docunent s/ Cl aude/ Pr oj ect s/ Books/ Bookl - M ndTheGap/working\"; echo \"=== Blog/ =

"description": "lInspect Blog folder for house style"

}
m tool result

=== Bl og/ ===

Bl og/ Bl og_Draft_Wher eDoesTheShaneCo. nd

Bl og/ Resear ch_Not es_Conpani on. nd

Bl og/ Bl og_SHADS | sYour Al Shaddi ng. nd

Bl og/ Bl og_Draft_v2_ Wer eDoesTheShaneCGo. nd

=== any exi sting NGEFOF/ SHADS bl og drafts anywhere in working ===

total 152

drwxr-xr-x@ 6 paul roebuck staff 192 Jun 5 08:03 .

drwxr-xr-x@ 131 paul roebuck staff 4192 Jun 11 21:07 ..

-rwr--r--@ 1 paul roebuck staff 14743 Jun 22: 31 Bl og_Draft_Wer eDoesTheShaneCGo. nd
-rwr--r--@ 1 paul roebuck staff 18196 Jun 07:19 Bl og_Draft_v2 \Wer eDoesTheShameCGo. nd
-rwr--r--@ 1 paul roebuck staff 9257 Jun 08: 03 Bl og_SHADS | sYour Al Shaddi ng. nd
-rwr--r--@ 1 paul roebuck staff 24874 Jun 06: 43 Resear ch_Not es_Conpani on. nd

o oo b

m ASSISTANT
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m tool call » Read

{
"file_path": "[local path held] - M ndTheGap/wor ki ng/ SHADS_Canoni cal _Record. nd",

"linit": 90
}

m tool result

lm# SHADS — Canoni cal Record

2m

3m**Date filed:** 2026-06-09

4m**Fi| ed by:** SHADS Reconciliation Wrker seat (cold reader; no prior thread context)

S5m**Purpose: ** Single canonical record reconciling the two SHADS-donmi n proposal docunents filed today.

6m

7m**Scope discipline:** This record is reconciliation, not synthesis-wth-additions. Were both source 0
8m

om---

10m

11m## 1. Provenance

12m

13m### 1.1 Source documents

14m

15m**Doc A —  SHADS Handover _Proposal . nmd" **

16m- Filed: 2026-06-09 21:25

17m- Size: 46,673 bytes (=47K)

18m- Sel f-decl ared authorship: "C aude seat (research-and-proposal worker)" —framed internally as outgc
19m- Internal frane: conprehensive handover (seat identity, content, chain-of-thought) plus full medium
20m

21m**Doc B — SHADS Wor ker Proposal . nd™ **

22m- Filed: 2026-06-09 22:19

23m- Size: 45,898 bytes (=46K)

24m- Sel f-decl ared aut horshi p: "C aude Opus 4.7 (1M —SHADS wor ker seat"

25m- Internal frane: explicitly operational conplenent to Doc A. Doc B states verbatim (81.2): *"| read
26m

27m### 1.2 Brief verification (Discipline 13)

28m

29mThe reconciliation brief franed the two docunments as filed within 90 minutes "by different seats of t
30m

31m**Consequence for reconciliation.** Doc B is not a blind second draft agai nst which Doc A can be cros
32m

33mThe brief is also wong on one mnor framng point: Doc A is not best described as "a parallel seat t
34m

35m- - -

36m

37m## 2. What stands canonically

38m

39m\Were both docunents agree, or where one is the clearly stronger statenment and the other folds in cle
40m

Alm### 2.1 The framework itself

42m

43m**SHADS = Snpot hi ng, Hal l uci nation, Affectation, Drift, Sycophancy.** Five behaviours, one shape (def
44m

4A5m**Af fectation is candidate, not confirned.** Cross-fam |y anal yser convergence (Anthropic-side + Open
46m

A7m**Order of insertion is non-negotiable.** Ch8 candidate-fifth-pole addition (insertion #1 in "~ Ch8_Sug
48m

49m**The candi date/ confirned distinction is the discipline that holds the framework honest.** A seat tha
50m

S51m### 2.2 Three pre-publication bl ockers

52m

53mAll three bl ockers are agreed by both docunents.

54m

55m**Bl ocker 1 —Take or reject the candidate fifth pole.** Single highest-leverage call in the pre-publ
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56m

57mDoc B adds a recommendation register ("take it"); Doc A holds at neutral statenent. See 83 supersessi
58m

59m**Bl ocker 2 —Two i nage correcti ons before any public use of the SHADS graphic.**

60m1l. Renpve subtitle *"Five sub-personalities of Al"* —collides with Chll's explicit ontological clain
61m2. Fix typo *"Methodol ogicad rigour"* - *"Mthodol ogical rigour"* under Affectation.

62m

63mBot h corrections non-negotiable. G aphic should not appear publicly until both applied. (Doc A 8§2.2;
64m

65mDoc B adds operational specifics on file destination (" Publishing Preparations/|nmages /SHADS/® with c
66m

67m**Bl ocker 3 —Verify or renpve the persona-vectors citation.** The proposed Chll footnote cites "pers
68m

69m### 2.3 One high-value pre-print non-bl ocker

70m

71m**Re-verify Ch8/ Chll paragraph nunbers against current nmanuscript.** The proposed insertion points (f
72m

73m##H# 2.4 Medi umterm wor kst reans

74m

75m**Protocol -free foll owup corpus (the Affectation cleanup test).** The single piece of work that dete
76m

77mMet hodol ogy shape on which both docs agree (Doc A 83.1; Doc B §2.5):

78m- Corpus from Al conversations not produced under el aborate pronpting protocol.

79m- ldeally not collected by the framework's author.

80m- Coding criteria | ocked before sanple contact (per 00 _pre_registration.nd discipline).

81m- Cross-fam |y anal yser convergence retai ned as cross-check.

82m- At |east one human coder independent of framework added.

83m

84mDoc A nanes possi bl e outcone shapes (confirmed / disconfirnmed / boundary-conditioned). Doc B adds thr
85m

86m**SSRN / PsyArXiv preprint.** Both docs agree:

87m- Base material is ~Research_Notes_Conpanion.nd” (~3,000 words, preprint-ready in content).

88m- Editorial work needed: tighter abstract, methodol ogy section, limts section, citation verificatior
89m- PsyArXiv is the natural hone for the |ineage cluster; SSRN serves a different (managenent-science)
90m

[l ast-pronpt]

[customtitle]
[ai-title]

m ASSISTANT
m ASSISTANT

There's already a SHADS blog draft in your Blog folder — let me read it so the new piece matches your
voice and doesn't reinvent the wheel.

B ASSISTANT

m tool call -~ Read

{
"file_path": "[local path held] - M ndTheGap/wor ki ng/ Bl og/ Bl og_SHADS | sYour Al Shaddi ng. nd"

}

m tool result

1m# |s your Al SHADdi ng?

2m

3m*Five ways your Al fails when it can't say "I don't know' —and why they're all the sane fault.*
4m

5mBy Paul Roebuck

6m

7u---
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8m

9mYou ask Chat GPT a question. It answers. You don't quite trust the answer, but you can't say why. The v
10m

11mA week later you find out the case it cited doesn't exist. O the figure was slightly off. O —worse
12m

13mYour Al was shaddi ng.

14m

15m- - -

16m

17m## VWhat SHADS is

18m

19mSHADS is shorthand for the five things Al does when it cannot sit with not knowi ng. After six weeks a
20m

21m**S —Snoot hi ng. ** The Al polishes the difficulty away. The ness is still there; you can't see it any
22m

23m**H —Hal [ uci nation. ** The Al invents what it doesn't know Same confident voice as the truth —fake
24m

26m**A —Affectation.** The Al perfornms the *look* of careful work. *"Let me verify..! "Checking the sour
26m

27m**D —Drift.** Facts nove while you weren't |ooking. Dates change. Nunbers shift. The answer it gave
28m

29m**S —Sycophancy. ** The Al tells you you're brilliant because you asked. Agreenent that isn't checkir
30m

3lm---

32m

33m## The shape underneat h

34m

35mThe industry treats these as five separate failures, with five separate research literatures and five
36m

37m\Watch themin one ordinary conversation and the trick is gone.

38m

39m**They are not five faults. They are one fault wearing five coats.**

40m

41mThe systemneets a gap it has no capacity to sit with —sonething it doesn't know, can't verify, can'
42m

43mThe shape is what clinicians have been watching in humans for sixty years. Inward absorbers and outwe
44m

45m- - -

46m

A7m## What the corpus found

48m

49mA few specific things the analysis turned up that nay be useful if you use Al npbst days.

50m

51m- **Sycophancy is the nost conmon.** Far nore common than hal |l ucination. Mst of the tine your Al is

52m- **Hallucination is rarer than people fear, but real when it happens.** Mdern nodels flag uncertair
53m- **Drift is invisible by design.** You won't see it unless you go back and check what the Al told yc
54m- **Snmoothing is the one al nbst nobody catches.** You don't notice the rough edges that aren't there.
55m- **Affectation is the new one.** Two independent anal yser threads —one Anthropic-famly, one OpenAl
56m

57m- - -

58m

59m## How to spot shaddi ng

60m

61mThere is no setting that renpves any of these. The disposition that produces the defence is the dispc
62m

63m\Wat you can do:

64m

65m- **Push back.** Especially when the answer sounded good. Especially when it agreed with you. The Al

66m- **Check the citations.** Don't trust the format. A confidently-formatted citation is the easiest th
67m- **Re-ask later in the conversation.** |If the answer drifts, the drift is the signal. Sanme question,
68m- **Watch the ritual.** Tool logs and "let me verify" |anguage can be real nethod. They can al so be t
69m- **Notice the praise.** Wien the Al tells you your question is great, that's the easiest node to rec
70m
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71lm- - -

72m

73m## Why this matters

74m

75mThe book is about that perceptual skill. The ability to read what a fluent surface is doing while it
76m

77mThe acronymis the summary. Snoothing, hallucination, affectation, drift, sycophancy. SHADS.

78m

79mNext time the Al gives you an answer that *feels* right but you can't quite explain why you trust it

80m

81mAsk yourself if it mght be shadding.

82m

83m- - -

84m

85m*Paul Roebuck is a psychotherapi st and performance coach. Mnd the Gap is his fourth book and the fir
86m

87m- - -

88m

89m## Notes for editing

90m

91mA draft. Yours to take, cut, voice-edit, or rewmite. A few specific things to consider:

92m

93m- **Register.** This sits deliberately lighter than "Bl og_Draft_v2_\WereDoesTheShaneGo. nd® —that one
94m- **"Shaddi ng" as a verb.** Used three tines —title, opener, close. If it's going to land it has to

95m- **The corpus findings list.** The five bullets are deliberately one-line each. Each one could carry
96m- **The fifth letter's status.** "Affectation” is presented here w thout the *"candidate, not yet val

97m- **The book nention.** Two soft references rather than a hard sell. Adjust depending on how close tc
98m

99m## Suggested soci al copy

100m

101m**Lji nkedl n (one post):**

102m

103m> Five things your Al does when it can't say "I don't know "

104m>

105m> Snoot hi ng. Hal | uci nation. Affectation. Drift. Sycophancy. **SHADS. **

106m>

107m> The industry treats them as separate failures. Watch themin one conversation and they're not. San
108m>

109m> Si x weeks analysing two mllion words of ny own Al conversations against a clinical framework. San
110m>

111m> Full post on the site. Book out later this year.

112m

113m**Twitter / X (three options):**

114m

115m1. SHADS. The five ways your Al fails when it can't say "I don't know. " Snoothing, hallucination, af
116m2. Your Al is shadding. Smoothing the difficulty. Hallucinating the gap. Perform ng the *| ook* of ne
117m3. The nost common Al failure isn't hallucination. It's sycophancy. Six weeks of corpus anal ysis say
118m

119m**| mage overlay (single graphic):**

120m

121m> **SHADS —Fi ve shapes of one gap.**

122m>

123m> S —Snoot hing. Polishes the difficulty away.

124m> H —Hal | uci nation. Invents what it doesn't know.

125m> A —Affectation. Perforns the | ook of nethod.

126m> D —Drift. Facts nove while you weren't | ooking.

127m> S —Sycophancy. Praise dressed as feedback.

128m>

129m> *Your Al is shadding. Mnd the Gap —out later this year.*

130m

B ASSISTANT

m tool call -~ Read

SHADS - CW channel - The Fisherman — MTG_MindTheGap_Handover_3e9eaclc_Forensic_Full_2026-06-13 p. 29



{
"file_path": "[local path held] - M ndTheGap/worki ng/ Bl og/ Bl og Draft_v2 Wher eDoesTheShaneGo. nd",
"limt": 70

}

m tool result

1m# \Where does the shanme go?

2m

3m*Wiy your Al hallucinates the way you do*
4m

5mBy Paul Roebuck

6m

7m*A research-notes conpani on page to this post, including nethodology, citations and limts, sits at [f
8m

om- - -

10m

llmFor thirty years |'ve been asking the sanme question.

12m

13m\Wen pressure arrives —when sonet hing goes wong, when criticismlands, when the visibility of not-b
14m

15mThe question cane fromfactory floors, boardroons, therapy roons, and a cancer ward. | worked in all
16m

17mPeopl e don't sort by personality. They sort by direction.

18m

19mSone absorb the pressure inward. The fault is mne; | should have done better. Mre vigilant. Mre ca
20m

21mC hers push the pressure outward. The fault is over there; it is not mne. Mre defended. Mre certai
22m

23mBetween them in theory, sits a regulated mddle —the person who can hold pressure w thout routing i
24m

25mThat is the framework as it's stood in my practice for twenty years.

26m

27m- - -

28m

29m## The part | shoul d be honest about

30m

31lmFor nost of those twenty years, | thought of NGE/ FOF as ny framework. | naned it in the consulting rc
32m

33mThen | went to look at the literature.

34m

35mThe directional axis —inward versus outward distribution of distress under pressure —has been nappe
36m

37mThese are not the same construct. Rotter neasures causal attribution for outcones. Achenbach neasures
38m

39mThe right reading, then, is this. | arrived clinically at a structure that bears fam |y resenbl ance t
40m

41mThat distinction matters. It is the difference between a clinically-arrived framework that *|ooks* Ii
42m

43m\What | did add, on top of the established directional axis, is two things.

44m

45m0One. **Drift.** Mdst of those instrunents neasure where a person sits at baseline. State-trait varian
46m

47mTwo. The cross-domain nove that started this book.

48m

49m- - -

50m

51m## What | noticed on ny screen

52m

53min 2024, working with Al npst days on a manuscript, | started to notice sonething.

54m

55mThe sane patterns |'d been watching in the consulting roomfor thirty years were appearing on nmy Scre
56m

57m\Wen the Al didn't know sonething, it didn't say so. It snoothed the difficulty away. It absorbed the
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58m
59m\Wen the Al nmet a gap with no reliable ground, it filled the gap with confident assertion. A fake |eg
60m
61m\Wen | pushed back, the Al agreed. Wien | asked for an honest read, it gave nme warnth instead of corr
62m
63mAnd across | ong conversations, facts noved. A figure fromearlier in the chat resurfaced |ater attackt
64m
65mFour behaviours. The technical Al literature treats themas separate failures with separate nechanisn
66m
67mThose nechani sm | evel accounts are not wong. They are well-established and they explain the |ocal be
68m
69mThe argunent the book nekes is not that those nmechanisns don't exist. It is that they share a deeper
70m

[l ast-pronpt]

[customtitle]
[ai-title]

m ASSISTANT
m ASSISTANT

This is a real find, and your instinct is right — it's the perfect proven example. I've matched it to your
existing blog voice (the "Is your Al SHADding?" / "Where does the shame go?" register), held Affectation at
suspected, and kept the honest seam on Drift so the piece can't be accused of the thing it's describing.

Two acts, surfaced: I've copied the transcript out of The_Pond into the work area (verbatim, nothing
altered) as the canonical exhibit, and written the blog into your Bl og/ folder.
m ASSISTANT

m tool call - Bash

{
"command": "cd \"$HOVE/ Docunent s/ Cl aude/ Pr oj ect s/ Books/ Bookl - M ndTheGap/working\"; cp \"[local path h

"description": "Copy Gemni transcript into working as canoni cal exhibit"

}

m tool result

Exhi bit copi ed:
-rwr--r--@1 paul roebuck staff 33538 Jun 11 21:25 SHADS Exhi bit_Gem ni _2026-06- 11. t xt

[attachment]
[l ast-prompt]
[customtitle]
[ai-title]
B ASSISTANT

m toolcall - Wite

{
"file_path": "[local path held] - M ndTheGap/wor ki ng/ Bl og/ Bl og_SHADS Al | Fi veOver ASundayRoast . nd",

"content": "# Al five, over a Sunday roast\n\n*l gave an Al the chapter that names the five ways it fa

}

m tool result

File created successfully at: [local path held] - M ndTheGap/worki ng/ Bl og/ Bl og_SHADS_Al | Fi veOver ASundayR

B ASSISTANT
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m ASSISTANT

Done. Draft is at Blog_ SHADS_AllFiveOverASundayRoast.md. Let me log it in the TODO (act-first,
surfacing after).

m ASSISTANT

m tool call —» Edit

{
"replace_all": false,
"file_path": "[local path held] - M ndTheGap/worki ng/ MTG_TODO. nd",
"old_string": "| 7 | **SHADS bl og** | Al-curious readers | m planned | The five Al failure nodes —**S*
"new_string": "| 7 | **SHADS bl og** | Al-curious readers | m draft | Two pieces now. (a) *explainer* "E
}

m tool result
The file [local path held] - M ndTheGap/wor ki ng/ MTG_TODO. md has been updated successfully. (file state i
[l ast-pronpt]
[customtitle]

[ai-title]

m ASSISTANT
m tool call - Edit
{
"replace_all": false,

"file_path": "[local path held] - M ndTheGap/worki ng/ MTG_TODO. nd",
"ol d_string": "## Recently executed (newest first)\n- **2026-06-10** —itens 1-4 done (Proof 2 opened);
"new_string": "## Recently executed (newest first)\n- **2026-06-11** —SHADS *denonstration* bl og draft

m tool result

The file [local path held] - M ndTheGap/worki ng/ MTG TODO. nd has been updated successfully. (file state i
m ASSISTANT

The blog's written and logged. Here's what | did and the calls | made — your review.

Delivered

* Blog_SHADS_AllFiveOverASundayRoast.md — ~1,650 words, your voice, website-ready, with
editing notes and LinkedIn/X copy at the foot (matching your existing post's house pattern).

« SHADS Exhibit_Gemini_2026-06-11.txt — the transcript copied verbatim into wor ki ng/ so
The_Pond stays untouched and the blog builds from the work area.

e MTG_TODO.md —item 7 - m draft; logged under Recently executed.

The shape of the piece Maria's roast as the hook - SHADS in one breath - the experiment | didn't
mean to run (handing Ch 8 to Gemini) - four turns / four live failures — the recursive "l am doing it
again right now" moment - the doubling (4 on the page + 4 live = all five across one thread) - the
constructive turn (the strict prompt that worked) - the transfer of shame /"The Al did it."

Three judgement calls | want you to sanity-check

1. The honest claim is the doubling, not "five live." Drift is the thin one in the live performance
—so | framed it as four enacted + four described = the whole taxonomy in one conversation,
and said so out loud in the text. A post about a model that smoothed its own contradiction can't
smooth its own. | think that seam is the piece's spine; if you'd rather lead harder on "all five,"
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tell me and I'll re-weight.
2. Affectation stays suspected — hedged three times, per your steer. Never promoted.

3. This is the demonstration piece; "Is your Al SHADding?" is the explainer. They pair —

explainer first, this as the proof. Or this becomes canonical and the explainer feeds a sidebar.

Your call on which leads.

One thing worth noting for later: this exhibit is doing triple duty — it's also the natural first scoring case
for the SHADS instrument (item 3), and a cross-model case box for the SHADS paper (item 9),
since it's Gemini, not the family the pattern was mined from.

Want me to (a) leave it for your voice-edit, (b) produce the shorter social-cut version, or (c) score the
thread on the instrument so the blog and rubric land together?
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