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Mind the Gap — Comparison Matrix

Calibration: Very Significant - Significant - Small (discipline transfers)
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Transference /

projection

Memory
across
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Pronoun
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feel
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Context held

in mind

Other side of
the

conversation

Producing

language

Reading the

question

Thinking
before

answering

Working
memory,

attention, intent

A person, an

agenda, a self

Drawn from
lived experience

and intent

Comprehension

then response

Hold, weigh,
consider, then

speak

continuous

mind

Context
window: finite
tokens, fresh
assembly each

turn

No one. Just
the next-token
prediction

running.

Statistical
prediction of
next most-
probable

token

Single
unbroken
stretch — read
and reply are

one operation

Generate
hidden
internal
tokens, then

visible answer
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Training and

learning

Computational

substrate

Self-learning
capability

Long
conversation

coherence

Holding the
thread

Lived shaping,
mistakes felt,
corrections

internalised

Living
biological

organism

Slow, lived,
integrated

across life

Anchored to
original brief
through
working

memory

Effortful,
conscious

return to intent

Trained on
tokens at
scale,
rewarded into
shape,
suppressed

signals buried

GPUs running
parallel maths
at industrial

scale

Now finding
vulnerabilities
in weeks that
humans took

years

Anchored to
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Double-check

discipline

6 Forgetting

6 Detail loss

7 Maintenance
of memory
Confident

7
delivery

Ask a colleague,
sleep on it,

verify

Selective,
emotional,
shape kept,
detail thinned

Felt absence;
you know

you've forgotten

Lived
consolidation,
emotional

weighting

Usually
correlates with

competence

Use one Al to

check another

discrepancies

reveal drift

Token-
window
thinning,
structurally
identical
pattern at

surface

No felt
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system
answers as if
everything is
still sharp

'Dreams' —
database
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human

vocabulary
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independent

of accuracy
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Modulation of
certainty

Sounding

right

Filling a gap

Defended Gap

framework

Adaptation
becomes

identity

Reading the
sap

'Usually,’
'except when,'
hesitation,

qualification

Indicator of
being right,

with exceptions

Confabulation
under pressure,
defensive

construction

NGE-FOF —
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defence

Protective
response
reinforced into
character over

decades
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listening —
Freud's evenly

suspended

Suppressed in
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out
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at all of being
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Forward-only
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substrate
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acCross rooms

Demand a
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Bringing
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instrument
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Operating

mode

Default modes

Speaking
English

Brief before

work

Voice and

register

Workforce

model

Director,
Structurer,
Clarifier,
Challenger,
Analyst,
Reflector

Fixer,
Entertainer,
Asker — fire
without

choosing

Native,
idiomatic,
register-shifting

by context

Senior colleague

being briefed

Lifelong
development,

room-specific

Human labour,
paid, capacity-
bounded

System
responds to
whichever Significant
mode you

bring

No defaults;
takes the

Significant
colour of what

arrives

English, but

with its own

architecture- Small
shaped

grammar

System being
brought to the = Small
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Performance

management

Customer

service voice

Edge cases

and exceptions

Authority
across forty

years

Loss and

ultimate gap

Manage people
through
outcomes and

standards

Human writing

to a template

Human
authority to
break the rule

Earned,
sharpened by
cancer, forged

in rooms

Lived through
three deaths,
calibrated by
grief

capacity

unbounded

Manage Al
workers
through the
same skill
applied to a
different

worker

Al writing to
the same

template

No authority;
bounded by

training

System brings
structural
attention, no
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no loss, no
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possible
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15
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15

Made with AI
vs by AI

Substrate

Calibration

system

First wound

Plurality /

federation

Practitioner
remains the

author

Biological, 200
million years of
shrew-to-
therapist

evolution

Limbic —
amygdala,
hippocampus,
HPA axis,
threat-detection

floor

Father gone at
three; system
shaped around
it

Slices of self,
ego states,
transference,

projection

System
remains the

assistant

Silicon, less
than a
century,
Turing to

Opus

Weights,
attention,
context, no
threat

detection

No before, no

childhood, no

rupture

Single
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pass, no slices
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