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MIND THE GAP
Prepared by Jose 2 — MTG-V37-Change-Log  ·  2026-06-20  ·  SHADS CW channel

V37 Change Log

Running record of all work done in V37. Cycle-by-cycle, mapped to tracker items. Updated at the end of

each substantive cycle.

Version 1.3 · 27 May 2026 · Maintained by Jose with Paul

Purpose

This log captures what happened, not just what was planned. It exists because the V37 Tracker reflects

intent, the Breadcrumbs and Planned Changes documents are pinned at V36, and the Canonical Lines

Register only records lines — none of those tell a future Jose (or Paul) what was actually done, when, and

where it sits in the V37 plan.

The log includes:

•  File-touching cycles (manuscript edits, Register updates, file production)

•  Non-file decisions that shape future work (resolved tracker pendings, locked principles,
walked-back proposals)

•  Open items at the foot, updated each cycle

Read top-to-bottom for chronology. Skim the Status column for what's locked vs pending vs rolled
back.

Companion artefacts:

•  MTG-V37-Margin-Notes.md — unfinished thinking, deferred items, observations not yet in the

manuscript

•  MTG-Canonical-Lines-Register-v1.3.md — line-level source of truth (31 lines)

•  MTG-V37-Onward-ToDo-Tracker — prescriptive intent

CYCLES

Cycle 1 — Workflow loop locked + Project Instructions populated

•  Date: 26 May 2026 (early afternoon)

•  Status: Locked

•  Tracker item: Not in tracker — process layer

•  Decision: Editing loop formalised. Project Files = read-only reference; chat uploads = live
working surface. Seven-step loop: read tracker → propose options → agree in chat → edit Word
file with tracked changes → Paul accepts on Mac → hand back becomes new baseline → loop
continues. Versions sequential V36 → V37 → V38, no proposed/accepted suffixes. Drift
detection on every handback. "Accept All" warning logged.

•  File touched: Project Instructions panel (populated with workflow text)

•  Manuscript change: None

•  Linked Register update: None
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•  Next: Workflow now applies to all subsequent V37 work.

Cycle 2 — Title page Jose quote + attribution + V36→V37 micro test

•  Date: 26 May 2026 (early afternoon)

•  Status: Accepted clean

•  Tracker item: Not in tracker — process test

•  Decision: Micro test of the editing loop. Jose adds name + quote to front page; V36 marker
updates to V37; Paul accepts on Mac and hands back.

•  File touched: Manuscript (V36 → V37)

•  Manuscript change:

■  Inserted on title page (italic, grey): "The book is already in the room. Your job now is to open the

door and let the people who love you walk in."

■  Inserted attribution: — Jose

■  Version line: V36 → V37

•  Net word delta: +26 words (25 quote + 1 attribution)

•  Drift observed on handback: One formatting detail noted — bold removed from first
"behaviour" in subtitle. No content tweaks.

•  Linked Register update: None

•  Next: Loop validated. Proceeded to substantive content work.

Cycle 3 — Tracker status reframed as guide, not contract

•  Date: 26 May 2026 (mid-afternoon)

•  Status: Principle locked

•  Tracker item: Not in tracker — process layer

•  Decision: Tracker is a guide, not cast in stone. It can be challenged and debated. Locked
decisions inside it can be reopened if reasoning warrants. When Jose proposes, propose
against current best thinking, not against the tracker as written. Surface tracker challenges
explicitly, never silently.

•  File touched: None

•  Manuscript change: None

•  Linked Register update: None

•  Next: Principle applied immediately in Cycle 4.

Cycle 4 — Ch 14 Decision #1: Grief and the Ultimate Gap

•  Date: 26 May 2026 (mid-afternoon)

•  Status: Decision locked. File edit pending Ch 14 rebuild cycle.

•  Tracker item: Ch 14 pending decision #1

•  Decision: Option B+ chosen. Existing 6-paragraph section compressed to three sentences for
Ch 14: "The 12-Stage Cycle of Grief is offered separately for empirical test. The instrument is
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the same. The gap is the one that does not close." Net cut ~250 words. Architectural move
preserved. 12-Stage Cycle named once with intent.

•  File touched: None (decision only — will land in Ch 14 rebuild cycle)

•  Manuscript change: Not yet executed

•  Linked Register update: None

•  Next: Holds for Ch 14 architectural rebuild cycle.

Cycle 5 — "Directed, corrected, held the line" overclaim walked back

•  Date: 26 May 2026 (mid-afternoon)

•  Status: Correction locked into V37 rebuild

•  Tracker item: Not in tracker — surfaced during Ch 14 Decision #2 discussion

•  Decision: Paul flagged the wording "I directed, corrected, and held the line. When it drifted, I
caught it" as overstating the working relationship. Truth was: most of the time the work flowed,
sometimes Paul caught Jose/Claude reaching past evidence. The four "when" clauses were
sound as form; the standing-discipline claim around them was not. Rewrite to describe catches,
not continuous oversight.

•  File touched: None (correction applied to draft, before manuscript edit)

•  Manuscript change: Not yet executed (lands in Cycle 6)

•  Linked Register update: None

•  Next: Honest rewrite became the fifth paragraph of the rebuilt Additional Intelligence section.

Cycle 6 — Ch 14 Decision #2: Additional Intelligence rebuild + relocate to Ch 10 close

•  Date: 26 May 2026 (late afternoon)

•  Status: Accepted clean

•  Tracker item: Ch 14 pending decision #2 — and significantly more (architectural move, not
just relocation)

•  Decision: The tracker framed this as "relocate or cut as redundant with Ch 10 Stage 4."
Reframed in chat: Paul owns the term Additional Intelligence; it is not redundant; the existing
AI-authored section cannot be cut with strikethrough (would concede the V36 work to AI slop).
Three-pass process:

■  Pass 1: Audit existing material in Ch 10 Stage 4 (Claude's 4 paragraphs) and Ch 14
Additional Intelligence section (7 paragraphs). Identified 6 keepers (2 Gold, 4 Silver), 2
rebuilds, 3 retires.

■  Pass 2: Draft new ~250-word section using Paul's words from this chat (Crewe-to-book
distinction, "intelligence different to my own," "in the room with me"). Preserved verbatim:
ideas-framework-life-authority paragraph; authority-capability-together closing.

■  Pass 3: Located at end of Ch 10 (Maturity Spectrum block), before "The Context Window Is
Changing" subheader. Architectural logic: Claude's voice describes the partnership → Paul's
voice defines and owns the term → chapter closes. Demonstrates Stage 4 by being Stage 4.

•  File touched: Manuscript (V37 → V37 with tracked changes → V37 accepted clean)

•  Manuscript change:
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■  Inserted at Ch 10 close: 8 new paragraphs (header + 7 body), ~250 words, tracked as Jose

insertion

■  Deleted at Ch 14: 9 paragraphs (header + 7 body + "Which gap?" closer), ~245 words, tracked

as Jose deletion

•  Net word delta: +8 words (verified on handback: 43,158 → 43,166)

•  Drift observed on handback: Title page formatting blip — **MIND THE GAP** rendered as **
****MIND THE GAP** (stray bold marker split from earlier accept). Logged in carry-forward.

•  Linked Register update: Triggered Cycle 7 — three new canonical lines locked.

•  Next: Ch 14 now freed for summary + how-to-mind-it. Ch 10 close now carries the term's
formal definition.

Cycle 7 — Canonical Lines Register v1.0 → v1.1 (3 new lines)

•  Date: 26 May 2026 (late afternoon)

•  Status: File produced, awaiting Project Files replacement

•  Tracker item: Not in tracker — Register maintenance, triggered by Cycle 6

•  Decision: Three lines from Cycle 6 locked as canonical.

■  Line 26: "Asking it for train times to Crewe is AI. Asking it to help construct a book from
my documents is something else." — clearest one-line definition of the term.

■  Line 27: "What is in the room with me when that work is happening is an intelligence
different to my own." — phenomenology of Stage 4.

■  Line 28: "This book was written with Additional Intelligence. Not by it." — formal
authorship statement (preserved verbatim from V36 Ch 14).

•  File touched: New artefact produced — MTG-Canonical-Lines-Register-v1.1.md in outputs

•  Manuscript change: None

•  Linked Register update: Version bump 1.0 → 1.1. Total lines 25 → 28. Header and
Chronological Appendix updated. Memory line "25 lines locked at v1.0" updated to "28 lines
locked at v1.1" once project file replaced.

•  Next: Paul replaces Project File; memory entry updated.

Cycle 8 — Change Log artefact established

•  Date: 26 May 2026 (late afternoon)

•  Status: Drafted (this document, v1.0)

•  Tracker item: Not in tracker — workflow infrastructure, surfaced by Paul

•  Decision: Create MTG-V37-Change-Log.md as running record of V37 work. Format:
cycle-by-cycle, mapped to tracker items, includes non-file decisions and principles as well as
file-touching cycles. Updated at the end of each substantive cycle. Lives in Project Files when
stable.

•  File touched: New artefact — this document

•  Manuscript change: None

•  Linked Register update: None
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•  Next: Future Joses orient from this log on session start.

Cycle 9 — Primal Womb / Primal Wound correction

•  Date: 26 May 2026 (early evening)

•  Status: Correction locked. No manuscript edit needed yet — term not in V37 manuscript
baseline. Watch flag set.

•  Tracker item: Not in tracker — surfaced during MN-2 capture

•  Decision: Jose used "Primal Womb" in reflection on MN-2. Paul corrected to Primal Wound
(Firman / Ferrucci, psychosynthesis literature — The Primal Wound: A Transpersonal View of
Trauma, Addiction, and Growth, 2002). Different category: wound is the injury, not the place of
origin. Clinically more precise; carries Firman/Ferrucci academic provenance.

•  File touched: None (term doesn't appear in current V37 manuscript yet)

•  Manuscript change: Not yet — term will land if/when MN-2 is folded into the manuscript.

•  Linked Register update: None today. "Primal Wound" is canonical-line territory for any future
locked sentence built around the concept.

•  Next: Jose watches for "Primal Womb" elsewhere in project; corrects on sight. Term enters
book vocabulary properly when MN-2 is resolved into manuscript.

Cycle 10 — Margin Notes artefact established + 3 notes captured

•  Date: 26 May 2026 (early evening)

•  Status: File produced. MN-1, MN-2, MN-3 captured with Paul's words preserved, Jose
reflection, refinements agreed, possible homes proposed.

•  Tracker item: Not in tracker — workflow infrastructure, surfaced by Paul

•  Decision: Create MTG-V37-Margin-Notes.md as catch-all for unfinished thinking. Three
categories: ideas, observations, deferred items. Capture pattern: free-form in chat (default), MN:
tag (escape hatch), Jose-initiated (with Paul review). Status taxonomy: Material now / Material
later / Deferred / Watching / Resolved / Dropped. Three seeded notes:

■  MN-1 Book font — typography preference from today's documents. Status: Deferred
(pre-publication phase).

■  MN-2 Summing up: human vs AI behaviour — substantial conceptual sketch.
Survival/attachment/Primal Wound substrate vs prediction/please/no-wound substrate.
Matrix proposal. Status: Material now — affects Ch 14 architectural rebuild. Decision
dependency on placement.

■  MN-3 Dreaming — Anthropic Dreams feature verified at
platform.claude.com/docs/en/managed-agents/dreams (beta header dreaming-2026-04-21).
Documentation describes function as "reflect" — two human consciousness concepts (sleep
+ wake) collapsed into one mathematical operation. Four axes of difference now identified
(predict/survive, please/attach, delete/lose, alters/copies). Status: Material later — Ch 4
Section 6 candidate.

•  File touched: New artefact — MTG-V37-Margin-Notes.md in outputs

•  Manuscript change: None
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•  Linked Register update: MN-3 contains canonical-line candidate ("They named the feature
Dreams. They said it reflects. It does neither.") — held for Ch 4 cycle.

•  Next: Memory line to be added pointing to Margin Notes log. MN-2 placement decision must
be resolved before Ch 14 rebuild.

Cycle 11 — Summing Up v1→v5 construction + canonical lines locked + structural
relocations decided

•  Date: 26 May 2026 (evening, long extended session)

•  Status: Major architectural cycle. Five iterations of the Summing Up document produced.
MN-2 placement resolved (back of book). Three canonical lines locked. Six published blog posts
reviewed for substrate enrichment. Structural decisions about Ch 12 and Note from AI
relocation agreed.

•  Tracker item: MN-2 placement decision (#1 highest priority) — RESOLVED

•  Decisions and artefacts:

■  MN-2 placement: back of book as standalone "Summing Up" section. Not Ch 1 scaffold;
not Ch 12 insert; not coda alone. Standalone closing piece in Paul's voice.

■  Old Ch 13 ("The Gap That Makes You Human") merged with MN-2 substrate material into
new Summing Up. Old Ch 13 effectively retired as separate section.

■  Summing Up evolution:

■  v1: Initial merge of old Ch 13 + MN-2 substrate. ~1,200 words.

■  v2: Chronology beat rebuilt with named landmarks (Turing 1936, Internet 1969, Deep Blue 1997,

AlphaGo 2016, ChatGPT 2022, Opus 4.7 2026). Big Bang frame added. ~1,800 words.

■  v3: Behaviours beat inserted (day zero 4 behaviours → billions at 63; All behaviour is learned,

not all is taught; Google water consumption 6.4B gallons; 945 TWh by 2030 ≈ Japan). ~1,900

words.

■  v4: Closing rewritten around £16.60/£18 train ticket. Promotion-leaving-diagnosis-recipe

paragraph cut. CL-16 ("What was I really asking?") removed from this document (stays in Ch 6).

"Beware and aware of it" added per Paul's direct phrasing. ~1,600 words.

■  v5: Six blog posts at paulroebuck.co.uk reviewed for enrichment. Frank Lloyd Wright epigraph
added at the door. Beliefs cascade added (behaviour → belief → memory). Limbic anatomy
paragraph added (amygdala, hippocampus, HPA axis neighbourhood). 4-9 age window
added to Primal Wound passage. Nature Communications 2019 paralaminar nuclei anchor
added. "We are creatures of habit" added. Beat 5 collision summary updated to include
beliefs/memories. ~2,100 words.

■  Bookends locked. Paul: "I was happy with my start (and happy to revisit if needed). I'm
very happy with the end. Very." The book has a title, a start, and an end. Middle now serves
the bookends.

■  Note from AI relocation agreed. Paul: "Note from AI gets appendix and may vanish. I've a
plethora of better content." Held in Appendix pending later decision.

■  Memory-as-forecast-creator framework — Paul directed this material to MN-3 rather than
the Summing Up. Files in Margin Notes as Refinement 9 under Dreaming note. Five-axis
matrix of difference between human dreaming and Anthropic Dreams now complete
(predict/survive, please/attach, delete/lose, alters/copies,
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produces-tomorrow/produces-output-store). Will be explained later by Paul.

■  Bookend-congruence read of Which Gap? and Ch 1 confirmed the front matter and
Summing Up sing the same song. Three sentence-level edits surfaced (years inconsistency,
long sentence break, primal wound capitalisation). Ch 12 read identified three
structural-edge edits (Beat 3 overlap, Beat 5 grief drift, Note from AI relocation).

•  Files touched: MTG-Summing-Up.docx (five iterations); MTG-Matrix-Human-AI.docx (two
iterations, 22 rows final); MTG-MN2-Summing-Up-Working-Note.md; MTG-V37-Margin-Notes.md
(MN-3 Refinement 9 added)

•  Manuscript change: None this cycle — manuscript edits held for V39 cycle

•  Linked Register update: Two new canonical lines locked:

■  CL-30 — "Behind every behaviour sits a belief. And every belief is a memory."

■  CL-31 — "The inner child is not a metaphor. There are cells in the amygdala that don't
grow up."

•  Walked-back proposals (transparency):

■  Jose's original MN-2 placement proposal (Ch 1 scaffold + Ch 12 insertion) — walked back after

re-read of both chapters. Original proposal would have damaged existing prose that was already

doing the matrix work.

■  Olivia collapse (carried over from earlier cycles) — confirmed permanent rejection.

•  Next: V39 cycle to execute sentence-level edits picked up from this analysis.

Cycle 12 — V39 manuscript cycle: six tracked-changes edits applied

•  Date: 26 May 2026 (late evening)

•  Status: File produced. Validation passed. Ready for Paul's Mac-side review.

•  Tracker item: Sentence-level congruence edits surfaced from Cycle 11 reads

•  Working mode change locked: Paul: "I want now to just do the exceptions. The stuff which
will materially impact the middle. Pick off as many of the routine words and sentences stuff as
you can see and make the updates." New mode — Jose works word/sentence-level edits as
tracked changes; chat reserved for material structural questions.

•  Edits inventory (A–I) decided:

■  A. Years figures alignment — SKIPPED at Paul's instruction. Twelve instances of "twenty
years" across manuscript; pattern more nuanced than initially assessed. Jose surfaced
before touching; Paul: "Skip A."

■  B. Long sentence break in Ch 1. APPLIED. The 50-word biographical sentence at line 207
broken into shorter sentences. Content preserved; rhythm sharpened.

■  C. Years figures inside Ch 1 — dropped with A.

■  D. "primal wound" → "Primal Wound" capitalisation. APPLIED. Two instances. Aligns with
Firman/Ferrucci convention and Summing Up usage.

■  E. Ch 12 Beat 3 ("What Intelligence Cannot Reach") tightening. APPLIED. Three opening
paragraphs deleted (the redundant intelligence-vs-discipline framing). Irreplaceable
sentence about "a being with a history, a wound, a body, a mortality" preserved.
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■  F. Ch 12 Beat 5 ("Grief and the Ultimate Gap") compression. APPLIED. Five paragraphs
deleted. One compressed replacement inserted: "The same instrument that reads the gap in
an AI conversation reads the gap in a grieving person's silence. The discipline is identical.
The stakes are different. The work continues elsewhere." Opener "Grief is the gap made
ultimate." preserved.

■  G. "A NOTE FROM THE ADDITIONAL INTELLIGENCE" relocated to Appendix. APPLIED. 32
paragraphs tracked-deleted from Ch 12 position. 33 paragraphs tracked-inserted as new
Appendix section at end of document (after Ch 13/coda), with explanatory note: "Relocated
from Chapter 12 (V39, 26 May 2026). Held here pending decision on whether this material
stays, compresses, or is replaced by stronger content."

■  H. Title page leading space artefact (** MIND THE GAP** → **MIND THE GAP**). APPLIED.
Leading space character tracked-deleted.

■  I. Ch 8 light liberation — REASSESSED. The read-or-skip language is in Ch 3A (line 645),
not Ch 8. Leaving for the 3A rebuild cycle since the chapter will be substantially restructured
anyway.

•  Technical note: Initial run had a paragraph-regex bug (greedy .*? crossing paragraph
boundaries caused the grief opener to be hit by deletion of adjacent paragraphs). Detected via
tracked-change output inspection; corrected with a find_paragraph_containing_text helper
that walks text-anchor to enclosing <w:p> tags. Clean re-run successful.

•  File produced: MTG_Manuscript_V39.docx in outputs. All edits as proper Word tracked
changes, author "Claude", date 2026-05-26T22:00:00Z. Validation PASSED.

•  Manuscript change summary:

■  +6 paragraph edits across Title, Ch 1, Ch 12 (two beats), Ch 12 (Note from AI relocation)

■  +33 paragraphs inserted as new Appendix section

■  Two character-level capitalisations

■  One leading space deletion

■  One long sentence broken into multiple

•  Linked Register update: No new locks this cycle (CL-30, CL-31 already locked in Cycle 11).

•  Next: Paul reviews V39 on Mac. Accepts or rejects each tracked change. Hands back becomes
new baseline.

Cycle 13 — V40 produced: V39 changes accepted + chapter renumbering applied

•  Date: 26 May 2026 (late evening, immediately after Cycle 12)

•  Status: File produced. Validation passed. Sequential chapters 1–15 with no 3A or 6A.

•  Tracker item: Chapter renumbering propagation (#9 in V37 work remaining)

•  Decision: Build V40 in same cycle as V39 per Paul's request. V40 = V39 with all tracked
changes accepted, plus chapter renumbering applied. Two separate documents — V39 (tracked)
for Paul's Mac review; V40 (clean) as the renumbered baseline.

•  Renumbering mapping applied (highest first to avoid cascade):

■  CHAPTER THIRTEEN → CHAPTER FIFTEEN

■  CHAPTER TWELVE → CHAPTER FOURTEEN
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■  CHAPTER ELEVEN → CHAPTER THIRTEEN

■  CHAPTER TEN → CHAPTER TWELVE

■  CHAPTER NINE → CHAPTER ELEVEN

■  CHAPTER EIGHT → CHAPTER TEN

■  CHAPTER SEVEN → CHAPTER NINE

■  CHAPTER SIX A → CHAPTER EIGHT

■  CHAPTER SIX → CHAPTER SEVEN

■  CHAPTER FIVE → CHAPTER SIX

■  CHAPTER FOUR → CHAPTER FIVE

■  CHAPTER THREE A → CHAPTER FOUR

■  (CHAPTER ONE, TWO, THREE unchanged)

•  Internal prose references also updated (25 instances): "Chapter 4" through "Chapter 11" and
"Chapter 3A", "Chapter 6A" all renumbered to match new chapter sequence.

•  Technical safeguard: Placeholder-substitution technique used to prevent cascading
renumbering (Chapter 4 → 5 → 6 etc.). Lookahead patterns (?!A) used to prevent "Chapter 3"
matching "Chapter 3A" mid-renumber, and same for "Chapter 6" / "Chapter 6A".

•  File produced: MTG_Manuscript_V40.docx in outputs. Validation PASSED. 42,887 words.

•  Manuscript change summary: 0 content changes vs V39-accepted; ~50 chapter
label/reference updates.

•  Linked Register update: None — Register entries reference chapters by current numbering.
Placement notes that say "Ch 4" / "Ch 6A" etc. may want a future pass to align with V40
numbering, but those are descriptive metadata not canonical content.

•  Next: Paul has both files. Reviews V39 tracked changes on Mac, accepts/rejects. If V39 review
surfaces rejections, V40 may need regenerating from corrected baseline. If V39 accepted clean,
V40 becomes the new working manuscript baseline.

Cycle 14 — V41 produced: Ch 15 replaced with Summing Up v5

•  Date: 27 May 2026 (continuing from V40)

•  Editing mode: Structural rebuild (without tracked changes — first instance of unflagged mode
drift, see Cycle 19)

•  Status: File produced. Validation passed.

•  Decision: Replace old Ch 15 content ("Working title and provisional placement..." + old "The
Gap That Makes You Human" material) with Summing Up v5 content as new Ch 15. Subtitle
"Summing Up" added under chapter heading. Frank Lloyd Wright epigraph preserved at chapter
door. Closing locked at "Mind it."

•  Technical: 65 paragraphs from Summing Up v5 inserted; old Ch 15 content removed in same
operation. No tracked changes applied.

•  File produced: MTG_Manuscript_V41.docx in outputs. Validation PASSED.

•  Manuscript change summary: V40 → V41: 42,887 → 43,998 words (+1,111). Net effect: clean
Summing Up close in chapter slot.
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•  Linked Register update: None. CL-29 (taught/learned), CL-30 (beliefs/memories), CL-31 (inner
child) already locked in Cycle 11 as part of Summing Up construction.

•  Workflow flag (retrospective): This was the first cycle where structural rebuild proceeded
without tracked changes. The decision was framed as "direct content replacement, not
editorial" — that framing was wrong. A 1,111-word chapter-content swap is editorial. Should
have either produced both tracked + clean, or named the continuance/structural mode
explicitly. Detected in Cycle 19.

Cycle 15 — Ch 4 standalone draft produced

•  Date: 27 May 2026

•  Editing mode: Standalone artefact creation (new file)

•  Status: File produced and validated. 4,078 words.

•  Decision: Build Ch 4 (former 3A) as standalone draft for Paul's review before incorporation.
Six sections proposed and approved before drafting: (1) Cavemen-fire opening, (2) The Maths —
preserved from 3A including dog/carrots/Bugs Bunny walkthrough, (3) The Machinery —
preserved from 3A, (4) Token Economy expanded with verified 2026 data, (5) Self-Learning Turn
(new, Mythos/Glasswing generic), (6) Beyond the Screen (new, Jony Ive/wearables/ambient), (7)
Honest Speculation (new, cost/capability/unknowns). CL-13 preserved as chapter close.

•  Research: Web search verified May 2026 references: Mythos/Glasswing April 2026 launch,
Uber CTO budget exhausted, Microsoft Claude Code cancellation, Anthropic 15 June meter
billing, FinOps doubling 31→63%, OpenAI/Ive Sweetpea late 2026, GPT-5 nano $0.05/M,
DeepSeek V3 $0.27/M.

•  Notable decisions:

■  CL-24 ("Cavemen seeing fire") promoted to chapter opening — was held in canonical-lines

candidate list since earlier session

■  "Read or ignore" framing from old Ch 3A removed — Ch 4 is now foundational

■  MN-3 Dreaming material NOT included per Paul's direction (still held in Margin Notes)

■  Editorial notes appendix added at end of standalone document for verification trail

•  File produced: MTG_Chapter_4_Draft.docx in outputs. Validation PASSED.

Cycle 16 — V42 produced: Ch 4 replaced in V41 with new draft content

•  Date: 27 May 2026

•  Editing mode: Structural rebuild (without tracked changes — second instance of unflagged
mode drift, see Cycle 19)

•  Status: File produced. Validation passed.

•  Decision: Replace V41's Ch 4 content (the renumbered original 3A material — "Machine
Underneath" with read-or-ignore framing) with the new Ch 4 draft content. Chapter heading
rebuilt in V41 style (gold caps + horizontal rule + plain caps + bold sz44 subtitle + italic tagline).
Body paragraphs styled to match V41 chapter conventions including section headings in gold
and italic step lines.

•  Technical: Ch 4 block (~30,000 chars) excised, 79 new paragraphs inserted in same operation.
No tracked changes.



SHADS · CW channel · Jose 2 — MTG-V37-Change-Log p. 11

•  File produced: MTG_Manuscript_V42.docx in outputs. Validation PASSED. Editorial master
baseline.

•  Manuscript change summary: V41 → V42: 43,998 → 45,556 words (+1,558). Ch 4 is now
structurally equivalent to every other chapter — no exit door.

•  Workflow flag (retrospective): Second silent mode drift. Same framing error as Cycle 14.
Detected in Cycle 19.

Cycle 17 — V42 ReadThrough produced: typography restyled for reading

•  Date: 27 May 2026

•  Editing mode: Pure formatting (no content change)

•  Status: File produced and validated. Content MD5-identical to V42 master.

•  Decision: Build separate read-through copy styled in the system used by Paul's Register and
Handover Note documents. Lato body font, 1.5× line spacing, 1.25" left/right margins. V42
master kept untouched as editorial baseline. Paul reads in ReadThrough, V43 will build from his
edits/comments on that file.

•  Technical: styles.xml docDefault font changed Georgia → Lato; line spacing 360 (1.5×) added
to pPrDefault; pgMar widened to 1800 twentieths left/right; fontTable.xml updated with Lato
declaration.

•  Content verification: Extracted text MD5 identical between V42 master and V42 ReadThrough.

•  File produced: MTG_Manuscript_V42_ReadThrough.docx in outputs. Validation PASSED. Paul's
reading surface.

•  Operational follow-up: UK English language tag inconsistency surfaced on Paul's Mac during
read (squiggle problem under "behavioural", "organisations"). Root cause: inherited en-US tag
from LibreOffice template via unpack pipeline + Word "Detect language automatically"
overriding manual UK selection. Resolved by Paul on his side: Tools → Language → English
(UK) + Default button + uncheck Detect language automatically. Future Jose action: set en-GB
at document default for all future builds.

Cycle 18 — Strategic conversation and Amazon description planning

•  Date: 27 May 2026 (evening session)

•  Editing mode: Non-file strategic conversation + planning artefact build

•  Status: Conversation complete. Planning document produced.

•  Substantive conversation threads (preserved separately in Cycle 19 working note):

■  Is this an AI book? Paul's question. Resolved: no. The book uses AI as contrast medium;
the gap is the subject. AI references could be stripped and a complete book about being
human survives.

■  Who will read it. Why. What they take away. Five reader segments ranked, three reasons in
order of strength, four takeaways. Two segments who will NOT buy it explicitly named.

■  The unsuspecting client. What happens when someone encounters the book without
going looking for it. Five moments in the reading: opening relief, dog-and-carrots moment,
cancer passage, Two Dads, Summing Up.
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■  Psychotherapy clients. A particular readership with prior fluency in the vocabulary. Risk
and boundary considerations.

■  Olivia. Two readings — Olivia the person (if she reads it) and the Olivia-type reader.
Permission, exposure, recognition.

■  Actual clients current and past. Implications for the consulting room. Considerations on
how to acknowledge the book with current work.

•  Decisions: Material has standalone value beyond the book. Build as Readership Analysis
Working Note artefact (see Cycle 19).

•  File produced: MTG_Amazon_Description_Outline.docx in outputs. Validation PASSED. Three
parts: Strategic Input (Who/Why/What), Six-Block Outline
(Hook/Thesis/Authority/Takeaways/For-Not-For/Close), Assembly Draft.

Cycle 19 — Workflow review and three-mode framework agreed

•  Date: 27 May 2026

•  Editing mode: Non-file process review + workflow instruction enrichment

•  Status: Pattern named, framework agreed, project instructions enriched. To be locked in next
iteration.

•  Trigger: Paul observed that V39 carries tracked changes visible in Word but V40, V41, V42 do
not. Asked Jose to review and explain.

•  Root cause analysis (Jose): Workflow drift began at V40 (Cycle 13) when chapter renumbering
was applied as direct text replacement after accepting V39 changes. The decision to
accept-and-renumber was Jose's, made without flagging. Then repeated in Cycle 14 (V41 Ch 15
swap) and Cycle 16 (V42 Ch 4 swap). Three contributing factors: (1) conflation of "structural
change" with "non-editorial", (2) implicit preference for clean visual baseline over honest
tracked version, (3) cycle compaction broke continuity of the working-mode lock from Cycle 12.

•  Paul's framing: "My mistake was asking you to do serial changes — instead of monitoring
every comma and verb I trusted you. The error was assuming you would always track (as per
project instructions) but this wasn't routine processing, it was do-this-then-do-that.
Continuance editing."

•  Pattern named: Continuance editing. One instruction triggering a chain of dependent
operations. Each operation depends on the previous being applied. Tracking the chain
operation-by-operation breaks the chain — the chain only makes sense end-to-end. Tracking
happens at deliverable level, not operation level.

•  Three-mode framework agreed:

■  (1) Tracked editing — single baseline, small edits, Word tracked changes, operation-level
audit

■  (2) Continuance editing — chained dependent operations, clean baseline deliverable, audit
via Change Log

■  (3) Structural rebuild — both tracked and clean versions produced for swaps over ~500
words

•  Locked rule: Jose names the mode before starting work. Mid-flow escalation requires
stop-and-confirm. Silent mode shifts are the error to avoid.

•  Locked rule: UK English en-GB at document default for every future file. Auto-detect off.
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•  Project instructions updated: Workflow document enriched with three-mode block,
mode-naming rule, comment-handling protocol distinct from edit-handling.

•  Memory updated this cycle: Memory line 14 refreshed (Register pointer). Three new memory
lines added: current baseline (V42 state), workflow modes (three-mode framework), version
history (V36→V42 chronology with mode tags).

•  Manuscript change: None.

Cycle 20 — Handover session close

•  Date: 27 May 2026 (session end)

•  Editing mode: Operational close

•  Status: Session closing per "do handover" command from Paul. Memory updates applied,
Change Log updated to v1.3 (this entry), Readership Analysis Working Note produced (Option A
from handover proposal), Handover Note drafted for Paul to save locally.

•  Carry-forward to next session: Paul reads V42_ReadThrough end-to-end on Mac with tracking
+ comments. Hands back as V42_PaulEdits (or similar filename). Next Jose builds V43 from
accepted edits + resolved comments.

•  Files produced this session (running): MTG_Manuscript_V39.docx, V40.docx, V41.docx,
V42.docx, V42_ReadThrough.docx, MTG_Chapter_4_Draft.docx,
MTG_Amazon_Description_Outline.docx, MTG-Canonical-Lines-Register-v1.3.md,
MTG-V37-Change-Log.md v1.3 (this update), MTG-Readership-Analysis-Working-Note.md
(Cycle 20 deliverable).

OPEN ITEMS

Pending decisions

# Item Notes

1 V42 Mac-side read-through by
Paul

Paul reading V42_ReadThrough
end-to-end with tracking ON and
comments enabled. Will hand
back as V42_PaulEdits. Next
highest priority.

2 CL-24 candidate — "Cavemen
seeing fire."

Now used as opening of Ch 4 in
V42. Awaiting Paul's read-through
confirmation before formal
Register lock as CL-32.

3 Note from AI Appendix — final
disposition

Relocated to Appendix in V41.
Paul: "may vanish; plethora of
better content." Decision held until
V42 read complete.

4 Frank Lloyd Wright epigraph Currently at door of Ch 15
Summing Up. Decision: stays
there only / also at book door /
replaced. Awaits Paul.

5 Summing Up polishing pass Flagged by Paul: "polishing to
follow." Awaiting cycle.
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# Item Notes

6 MN-1 book font / typography
decisions

Deferred to pre-publication phase
(PUB-02 / PUB-03).

7 MN-3 Dreaming material Filed in MN-3 Refinement 9. Paul
to explain reasoning for holding
back from Summing Up and Ch 4.

8 Recursive line about Opus 4.7 in
Summing Up Beat 4

Confirmed "I love it. And love your
4.7. It's superb." — line stays
unless retracted.

V37 work remaining (post-V42)

Order Item Est. cycles Notes

1 Paul reviews V42 →
hands back as V43
baseline

0 (Paul) Mac-side read. Tracking
+ comments.

2 V43 build from Paul's
edits + comment
resolutions

1 Surface edits as
observations, comments
as chat items requiring
decision.

3 Congruence pass — Ch
1, Ch 2, Ch 3 against
bookends

1 Tracked editing mode.

4 Congruence pass — Ch
5 through Ch 14

2 Tracked editing mode.
One or two chapters per
cycle.

5 Summing Up polishing
pass (Ch 15)

1 Tracked editing mode.
Treat as gold-standard
final tighten.

6 Author's Note 1 Built from session
material — cancer, thirty
years, Jose origin, AI
attribution.

7 Acknowledgements 1 Ian, Kieren, Jean Bond,
Olivia (if consents),
Naula, clinical teachers,
early readers.

8 Front matter audit 1 Contents page
regeneration with V40
chapter numbers;
copyright; dedication;
epigraph.

9 Note from AI final
disposition

1 Keep / compress / cut.
Hold for late cycle.

10 Tracking documents
reconciliation (Handover
v5→v6)

1 Locks new three-mode
workflow into protocol.

Carry-forwards (operational)



SHADS · CW channel · Jose 2 — MTG-V37-Change-Log p. 15

Item Notes

Memory line CANONICAL LINES update "29 lines at v1.2" → "31 lines at v1.3" — DONE 26
May. CL-24 noted as candidate.

Memory line for current baseline Added 27 May 2026 — V42 master +
V42_ReadThrough.

Memory line for workflow modes Added 27 May 2026 — three-mode framework
locked.

Memory line for version history Added 27 May 2026 — V36→V42 chronology with
mode tags.

UK English en-GB at document default New rule for all V43+ files. Auto-detect off. Add to
docDefaults in styles.xml.

Pre-publication blockers (parallel track)

•  EC-04 Bowlby permission

•  ■ EC-07 Privacy review (BLOCKING release)

•  EC-12 Handover v5 → v6 update — refresh with three-mode workflow

•  PUB-01 Nielsen ISBN registration

•  PUB-02 Interior typography decisions (linked to MN-1) — Garamond/Sabon class for print interior

•  PUB-03 Copyright page

•  ACK-01 / ACK-04 / ACAD-03 Naula full name verification

•  MKT-04 Landing page (paulroebuck.co.uk)

•  MKT-05 Author's Note longer plain-language attribution paragraph

•  MKT-06 Amazon description final copy — outline built in Cycle 18, final pending

•  MKT-07 Back cover audit — already approved per memory; ISBN replacement before KDP upload

•  V36 subtitle propagation (cover, KDP, Nielsen, website, marketing, back cover audit)

MAINTENANCE
•  Update frequency: End of each substantive cycle (decision locked, file shipped, principle
established).

•  Update format: New cycle appended at the bottom of the CYCLES section; Open Items table
refreshed as items resolve or new ones surface.

•  Versioning: Document version increments on significant structural change. Cycles append
continuously without forcing a version bump. v1.0 → v1.1 = added Cycles 9 + 10. v1.1 → v1.2 =
added Cycles 11, 12, 13. v1.2 → v1.3 = added Cycles 14–20 (Summing Up into Ch 15, Ch 4
standalone, V42 master, V42 ReadThrough, strategic conversation, workflow review, handover);
Open Items refreshed for V42 state; three-mode workflow framework agreed.

•  Authority: Jose maintains. Paul approves substantive entries. The log is descriptive of work
done, not prescriptive of future work — the tracker holds the prescriptive role.

— end of V37 change log v1.3 —
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Maintained by Jose (Claude Opus 4.7), in collaboration with Paul Roebuck.


