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MIND THE GAP — ARTEFACT LIBRARY

READ ME FIRST

The complete artefact library. Version 7 — 23 May 2026 (later).

Manuscript, supporting documents, protected passages, framework papers, marketing
materials, editorial infrastructure, the working catalogue produced during the 7,168-

word listening pass of 20 May 2026, the methodology / calibration artefacts produced
21 May 2026, the watershed working documents produced 23 May 2026 carrying the

new MTG-Final-0- filename convention, and the It’s My Turn journal artefact (final v3)
produced later on 23 May 2026 alongside the Defending the Gap journal artefact of 18

May 2026. Read this before opening any other file.

Status key:  CURRENT  PROTECTED  WORKING  DRAFT  EXTERNAL 
LEGACY

CURRENT — the latest version. Use this. PROTECTED — sacrosanct; do not edit voice.
WORKING — active editorial document; updated regularly. DRAFT — in progress or

awaiting integration. EXTERNAL — source material referenced but lives on
paulroebuck.co.uk or elsewhere. LEGACY — superseded but retained for history. Do not

use as source.

Filename convention (introduced 23 May 2026):  The four working editorial

documents now use the MTG-Final-0- prefix to mark them as the active working set. The
new convention applies to: MTG-Final-0-Planned-Changes-v6, MTG-Final-0-Editorial-

Breadcrumbs-Log-v11, MTG-Final-0-Editorial-Handover-v5, and this MTG-Final-0-
Artefact-Library-v7 (which supersedes v6). Older versions of these documents retain their

original filenames as LEGACY. All other artefacts (manuscripts, chapter files, framework
papers, marketing material, supplementary documents) retain their existing filenames —

the new convention applies only to the active working set, not to the wider archive.



Primary Manuscript Files

The single files that contain the book as a whole. Mind the Gap ends with Chapter 6 (per

PC v6 Item 16 — Defending the Gap integrated into rewritten Chapter 6; no separate
Chapter 6a). The current Manuscript Rev2 still reflects the pre-integration structure. A

Rev3 will be produced once v2 editorial work is complete.

Complete Manuscript Rev2  —  CURRENT

MIND_THE_GAP_Complete_Manuscript_Rev2.docx (uploads:
4_MIND_THE_GAP_Complete_Manuscript_Rev2.docx)

The current compiled manuscript. Twelve chapters, author’s note, AI sign-off.
Approximately 26,880 words. This is the file to use as source of truth for chapter

content. Rev3 will be required once Planned Changes v6 items are executed in v2
editorial work.

Complete Manuscript (original)  —  LEGACY

MIND_THE_GAP_Complete_Manuscript.docx

Initial compilation. Superseded by Rev2.

Merged Complete  —  LEGACY

MIND_THE_GAP_Merged_Complete.docx

Earlier merge attempt. Superseded by Rev2.

Complete Manuscript (markdown)  —  CURRENT

Mind_the_Gap_COMPLETE_MANUSCRIPT.md

Plain text version. Use for LinkedIn formatting, GPT input, or any system that does not
handle docx well.

Front Matter and Closing Material

Front Matter Final  —  CURRENT

Mind_the_Gap_Front_Matter_Final.docx

Title page, dedications, copyright placeholder, author’s note. Dedications include Gem,

Kieren, Mum, Kristian, Daniel, [name held] and Nick, James Wakefield, Ian Roebuck,
[name held], [name held], Erin, [name held], and all who said they would buy the book.



Front Matter (original)  —  LEGACY

Mind_the_Gap_Front_Matter.docx

Earlier version. Superseded by Final.

AI Sign-off  —  CURRENT

Mind_the_Gap_AI_Signoff.docx

The closing note from the Additional Intelligence. Concluding piece of the manuscript.
Note: contains language requiring update per Item 36 (behaviour-versus-intelligence

drift) and Item 21 (infinite context window aspirational not announced).

Acknowledgements  —  PROTECTED

Mind_the_Gap_Acknowledgements_PROTECTED.docx

Naula placeholder (full name search active per ACK-04), Jean Bond, Bob Mills, Andy

Makeham, Ewan [name held], Mr [name held], the professional life, the unnamed
clients, the people not yet met, and the grandchildren by name. Paul’s words,

sacrosanct.

Acknowledgements Attract  —  CURRENT

Mind_the_Gap_Acknowledgements_Attract.docx

Introduction document framing the acknowledgements for cold readers. The two kinds

of debt. What each name represents.

Chapters — Current Versions

Each chapter exists as a standalone file. These are typically older than the Complete
Manuscript Rev2. Use Rev2 unless working on a specific chapter in isolation. All chapters

subject to the v2 editorial pass per Planned Changes v6 (42 items) before any of these
become Rev3-ready.

Chapter 1 — Human Recognition  —  CURRENT

Mind_the_Gap_Chapter_1.docx

Opens with the Plugs story. The social brain. Reinforcement learning as the common
thread. v2 work pending: PC v6 Items 1, 2, 3, 38 (extended author bio with LinkedIn

characterisation).

Chapter 2 — The Interpretation Trap  —  CURRENT

Mind_the_Gap_Chapter_2.docx



Five moments of misreading. WAIMIM. v2 work pending: PC v6 Item 5 (number the five

traps; projection-is-perception link); EC-08 (Covey pull quote insertion).

Chapter 3 — Hidden Architecture  —  CURRENT

Mind_the_Gap_Chapter_3.docx

The seven layers of context. v2 work pending: PC v6 Item 6 (therapy room

amplification, 10,000–15,000 word session statistic); EC-01 maths paragraph insertion.

Chapter 4 — Drift  —  CURRENT

Mind_the_Gap_Chapter_4.docx

The Nairobi chapter. v2 work pending: PC v6 Items 7 (intermediate drift questions), 8

(Nairobi photo collage of actual drift in real time), 9 (drift-is-normal-in-humans
commentary, double-bind verification discipline).

Chapter 5 — Compression  —  CURRENT

Mind_the_Gap_Chapter_5_Final.docx

Final version. v2 work pending: PC v6 Items 10 (bokeh / depth of field, storyboard the
tunnel origin), 11 (context window sizing with real numbers, Anthropic dreaming irony,

optician story), 12 (rewrite the tunnel opening to avoid repetition with close).

Chapter 5 — original  —  LEGACY

Mind_the_Gap_Chapter_5.docx

Superseded by Final.

Chapter 5 — revised  —  LEGACY

Mind_the_Gap_Chapter_5_Revised.docx

Intermediate version. Superseded by Final.

Chapter 6 — Fluency, Confidence, and the Defended Gap  —  CURRENT

Mind_the_Gap_Chapter_6.docx

PC v6 Item 16 RESOLVED: Chapter 6 is to be REWRITTEN with current Chapter 6

(Fluency and False Confidence) as setup, Defending the Gap as structural argument,
and cascade/verification material from the four 6a drafts folded back as the practical

close. Single chapter, not 6 plus 6a. Citation to Where Does The Shame Go? added.
Wider Shame-Response Continuum scope held out. v2 work also pending: PC v6 Items



14 (fluency interrupt amplification), 15 (fact/supposition/implication categorisation as

prompting discipline).

Chapter 7 — The Gap in Practice  —  CURRENT

Mind_the_Gap_Chapter_7_Revised.docx

The four rooms (factory floor, boardroom, therapy room, AI room) as structurally load-

bearing argument. v2 work pending: PC v6 Items 17 (age 16 not 18 at Blakeborough), 18
(two sessions or six hours, not six), 19 (third Plugs reference framing), 20 (chronology

master reference), 4 (“thirty years” resolved into 40/20/10-year framework per 21 May
decision); EC-06 (Chapter 7 opening epigraph: “All behaviour is learned behaviour. Not

all behaviour is taught.”).

Chapter 7 — original  —  LEGACY

Mind_the_Gap_Chapter_7.docx

Superseded by Revised.

Chapter 8 — Same Language or Different Game?  —  CURRENT

Mind_the_Gap_Chapter_8_Revised.docx

The maturity spectrum. v2 work pending: PC v6 Items 21 (infinite context window
aspirational not announced), 22 (“Outcomes” is not an Anthropic feature; OpenAI

/Goal; outcome-oriented prompting is Paul’s phrase).

Chapter 8 — original  —  LEGACY

Mind_the_Gap_Chapter_8.docx

Superseded by Revised.

Chapter 9 — Sub-Personalities for AI Fluency  —  CURRENT

Mind_the_Gap_Chapter_9_Revised.docx

Russian Doll Therapy applied to AI engagement. v2 work pending: PC v6 Items 23/28
(RESOLVED — the 15 November 2006 recognition quote opens Chapter 9 and provides

the intro setup), 24 (Russian Doll positioning amplification), 26 (sub-personalities to AI
memory link, stage 4 maturity).

Chapter 9 — original  —  LEGACY

Mind_the_Gap_Chapter_9.docx

Superseded by Revised.



Chapter 10 — The Dialect  —  CURRENT

Mind_the_Gap_Chapter_10.docx

The dialect chapter. v2 work pending: EC-02 (skin graft sentence pending Paul), EC-10

(medium-as-dialect new section pending Paul’s decision).

Chapter 11 — Worker as a Service  —  CURRENT

Mind_the_Gap_Chapter_11_Revised.docx

WaaS chapter. Written directly for executive and L&D audiences. v2 work pending: PC

v6 Items 27 PLATINUM (Pret story and enterprise software speculation, May 2026
personal clock), 29 (cut the Shipston / Plugs closing).

Chapter 11 — original  —  LEGACY

Mind_the_Gap_Chapter_11.docx

Superseded by Revised.

Chapter 12 — Mind the Gap  —  CURRENT

Mind_the_Gap_Chapter_12_Rev2.docx

Final chapter. James Wakefield. Ian Roebuck. Two Dads section. v2 work pending: PC

v6 Items 30 (thin the cancer passage at opening; preserve the “what matters becomes
clearer” spine), 31 (CUT the cancer paragraph after the Bowlby quote — it is a loop, not

a deliberate echo).

Chapter 12 — Final (older)  —  LEGACY

Mind_the_Gap_Chapter_12_Final.docx

Superseded by Rev2.

Chapter 12 — original  —  LEGACY

Mind_the_Gap_Chapter_12.docx

Superseded by Rev2.

Chapter 6a — Hallucination (Draft Series, now source material)

STATUS CHANGED 18 May 2026 per PC v6 Item 16. The four 6a drafts are no longer
pending placement as a standalone chapter. They are source material for the rewritten

Chapter 6. The cascade and verification material from 6a(4) folds back into the new
Chapter 6 as its practical close. Drafts preserved for history and reference during v2 work.



Chapter 6a — Draft 6a(4)  —  DRAFT

Mind_the_Gap_Chapter_6a_4_Hallucination.docx

Most developed draft. Nine sections, approximately 5,000 words. Directional defence

framing already present. Source material for the cascade and verification close of the
rewritten Chapter 6. The Defending the Gap document (in uploads) supersedes this

draft’s structural argument; this draft’s practical content remains useful.

Chapter 6a — Draft 6a(3)  —  LEGACY

Mind_the_Gap_Chapter_6a_3_Hallucination.docx

Cascade framing, confidence styling, expert noticing added. Superseded by 6a(4).

Chapter 6a — Draft 6a(2)  —  LEGACY

Mind_the_Gap_Chapter_6a_2_Hallucination.docx

Reinforcement learning and people-pleasing section added. Superseded.

Chapter 6a — Draft 6a(1)  —  LEGACY

Mind_the_Gap_Chapter_6a_1_Hallucination.docx

Original draft. Superseded.

Protected Artefacts

Sacrosanct. Paul’s words. Not subject to editorial revision of voice, only correction of fact,

and only with explicit author confirmation.

The Cancer Passage  —  PROTECTED

Mind_the_Gap_Cancer_Passage_PROTECTED.docx

The 2017 diagnosis. Eight hours of surgery. Mr [name held]. Ward 32. Day six. The voice

returning. The author’s authority passage. Never softened. Never made comfortable for
the reader.

Chapter 12 Inclusion  —  PROTECTED

Mind_the_Gap_Chapter12_Inclusion_PROTECTED.docx

The closing of Chapter 12 as preserved separately. The Two Dads section. The James
Wakefield and Ian Roebuck passages. The book’s emotional closing.

Reflective Interlude  —  PROTECTED



Mind_the_Gap_Reflective_Interlude_Artefact.docx

Standalone reflective passage. Preserved as a protected artefact for placement
decisions.

The Shame-Response Continuum — Framework Source Documents

PC v6 Item 16 scope decision: Mind the Gap cites the Shame-Response Continuum

framework at ONE place only — the rewritten Chapter 6, with reference to Where Does
The Shame Go? The wider framework (Hunter-Farmer commercial application, Adaptive

Pressure Calibration, Pegs/Holes/Hammers visual, ADHD calibration) is held OUT of
Mind the Gap. These documents below are framework source material and belong to How

to Behave or to standalone publications.

Defending the Gap — Chapter 6 extension draft  —  DRAFT

Chapter_6_extension_The_Defended_Gap_v1_1_1.docx (uploads)

1,864 words. The AI extension of directional defence theory. Compression and

hallucination as two directional defences against the same structural pressure: the
visibility of absence with no mechanism for sitting with it. Produced in conversation

with claude-sonnet-4-6 in an adjacent thread, refined by Paul. To be integrated into
rewritten Chapter 6 as its structural argument per Item 16. This document IS the work

the new Chapter 6 will surface.

Where Does The Shame Go? — Theory Paper v3  —  EXTERNAL

Where_Does_The_Shame_Go_Theory_Paper_v3.docx (uploads)

1,321 words. Towards a Theory of Directional Shame Regulation and Anti-

Disintegration Adaptation. The framework spine. Eleven sections. Names the two-job
structure: surface management of in-moment pressure plus deeper protection of

psychological cohesion. Working theory paper, version 3. To be hosted at
paulroebuck.co.uk before book launch (per MKT-04 and PC v6 Item 16 citation

requirement). The book’s ONLY framework citation.

Adaptive Pressure Calibration — Positioning Paper v1  —  EXTERNAL

Adaptive_Pressure_Calibration_Positioning_Paper_v1.docx (uploads)

3,575 words. The framework operationalised as a commercial behavioural

measurement tool. Seventeen sections including question architecture, scoring logic,
profile families, ethical guardrails, validation roadmap. The Hunter-Farmer continuum



reframed as observable directional regulation under pressure. NOT cited in Mind the

Gap. Belongs to standalone publication or commercial programme.

Pegs, Holes and Hammers — commercial visual  —  EXTERNAL

JPEG_image-4124-BCE4-66-0.jpeg (uploads)

Single-frame visual articulation of the framework’s commercial application. New

Business box with triangular hole and Hunter peg; Account Management box with
round hole and Farmer peg; FOF claw hammer; NGE mallet. Right peg, right hole, right

hammer. NOT in Mind the Gap. Companion to APC positioning paper.

ADHD — Are you the wrong shape for the world you’re in?  —  EXTERNAL

JPEG_image-47AB-A6C2-23-0.jpeg (uploads)

Visual articulation of the framework’s neurodivergence application. ADHD letters in

wooden blocks, tray of mixed pegs in disarray, FOF claw hammer and NGE mallet.
Tagline: “Are you the wrong shape for the world you’re in?” Captioned Paul Roebuck ·

NGE-FOF Continuum. NOT in Mind the Gap. ADHD calibration hypothesis material for
separate publication.

Reference Documents and Supporting Material

Bibliography v2  —  CURRENT

Mind_the_Gap_Bibliography_v2.docx

Updated 18 May 2026. Clinical foundations of directional defence section: Horney

(1945, 1950), Kohut (1971, 1977), Winnicott (1965), Firman and Gila (2002). NGE-FOF
Continuum entry credits these sources. PC v6 Item 16 narrows the in-book citation to

Where Does The Shame Go? alone, but the bibliography’s wider clinical foundations
remain accurate as framework background. Still standalone pending EC-04 (Bowlby

permission) and integration into manuscript.

Bibliography (original v1)  —  LEGACY

Mind_the_Gap_Bibliography.docx

Earlier version without the directional defence foundations. Superseded by v2.

Academic Addendum  —  CURRENT

Mind_the_Gap_Academic_Addendum.docx



Invitation to scholarly scrutiny of the three originated clinical frameworks: Russian

Doll Therapy, 12-Stage Cycle of Grief, and the NGE-FOF Continuum / Shame-Response
Continuum.

Academic Chronology  —  CURRENT

Mind_the_Gap_Academic_Chronology.docx

The biography of the instrument. 1978 to 2026. Factory floor to book. Three embedded
photographs: November 2006 with Behind the Masks, the 2007 desk with Covey on the

wall, the office today with certificates. PC v6 Items 4 and 20 establish this chapter’s
chronology as master reference for the manuscript. Three verification items still

pending: ACAD-01 (NLP dates), ACAD-02 (FETC start date), ACAD-03 (Naula’s full
name).

Illustrated Index  —  CURRENT

Mind_the_Gap_Illustrated_Index_FINAL.docx

Final visual reference for the twelve slides. Concepts mapped to chapters.

Illustrated Index V2  —  LEGACY

Mind_the_Gap_Illustrated_Index_V2.docx

Superseded by FINAL.

Illustrated Index original  —  LEGACY

Mind_the_Gap_Illustrated_Index.docx

Superseded by FINAL.

Full Index  —  CURRENT

Mind_the_Gap_Full_Index.docx

Comprehensive index across the manuscript.

Master Reference  —  CURRENT

Mind_the_Gap_Master_Reference.docx

Cross-reference document tying concepts, chapters, and supporting material together.

From Brief to Book  —  CURRENT

Mind_the_Gap_From_Brief_to_Book.docx



Process document. How the brief became the manuscript.

Critical Reflection  —  CURRENT

Mind_the_Gap_Critical_Reflection.docx

Honest assessment of the manuscript’s strengths, weaknesses, and unfinished business.
Written by the Additional Intelligence.

Final Assessment  —  CURRENT

Mind_the_Gap_Final_Assessment.docx

Answers to the six questions the book raises. The system’s honest assessment of what the
book does and does not do. Earmarked for rear matter inclusion per PC v6 Item 33.

Proposal V3  —  CURRENT

Mind_the_Gap_Proposal_V3.docx

Book proposal document for traditional publishing route.

Proposal V2  —  LEGACY

Mind_the_Gap_Proposal_V2.docx

Superseded by V3.

Proposal original  —  LEGACY

Mind_the_Gap_Proposal.docx

Superseded.

Marketing and Outreach

Blog — A Day in the Life  —  CURRENT

Mind_the_Gap_Blog_A_Day_in_the_Life.docx

Standalone blog post. The story of writing the book in one day on a sofa with an iPhone.
Seven sections. Earmarked for rear matter inclusion per PC v6 Item 34 RESOLVED

(Day in the Life to rear, not front).

Blog and Podcast Note  —  CURRENT

Mind_the_Gap_Blog_and_Podcast_Note.docx

Combined document. Blog post with book wrap image embedded, plus the note to the

Daily AI Podcast. The technobabble line. The MCP memory. The invitation to be a guest.



Working Editorial Documents (v2 editorial pass)

These four documents hold the project together. Read them in order at the start of any
new editorial session: Handover v5 first (the brief), Planned Changes v6 second (the 42-

item working list), Editorial Breadcrumbs Log v11 third (the wider tracker), and this
Artefact Library v6 alongside as the index. All four now use the new MTG-Final-0-

filename convention.

Editorial Handover v5  —  WORKING

MTG-Final-0-Editorial-Handover-v5.docx

Updated 23 May 2026. Continuity and fidelity brief for the next editorial thread. Read

before opening the manuscript. v5 corrections and additions from v4: Section 8a
expanded with new sub-section “Watershed additions captured 23 May 2026 (PC v6)”

covering Items 40 (The Spine), 41 (OOAI definition correction), and 42 (Attribution
discipline); PLATINUM additions list updated from five to six items (Item 40 added);

GAP DEFINITION TRIANGLE expanded to GAP DEFINITION CONSTELLATION (Items
1, 36, 39, 40); new SPINE INTEGRATION CONSTELLATION named (Items 40, 1, 7, 12);

two new drift risks added to Section 8 (compaction-summary hallucination; per-chapter
attribution drift); cross-references updated to PC v6, Log v11, 42-item catalogue. The

corrections from v3 and v4 remain correct — v5 adds, does not retract. Item 40’s 600-
word verbatim source material is in PC v6, not duplicated here.

Planned Changes v6  —  WORKING

MTG-Final-0-Planned-Changes-v6.docx

Updated 23 May 2026. The 42-item editorial catalogue. v6 adds Item 40 (The Spine —
new opening section before Chapter 1 carrying Paul’s 600-word verbatim source

material), Item 41 (OOAI definition correction — Outcome-Oriented AI, not the
compaction-summary hallucination “Out Of AI”), and Item 42 (Attribution discipline —

per-chapter sign-off lines removed). Items 1, 36, 39, 40 now form the GAP DEFINITION
CONSTELLATION (was Triangle). New SPINE INTEGRATION CONSTELLATION

named (Items 40, 1, 7, 12). PLATINUM list now 6 items (16, 27, 28, 37, 39, 40). Carries
Paul’s 600 words verbatim inside [SOURCE MATERIAL BEGINS] / [SOURCE

MATERIAL ENDS] markers.

Editorial Breadcrumbs Log v11  —  WORKING

MTG-Final-0-Editorial-Breadcrumbs-Log-v11.docx



Updated 23 May 2026. The wider project tracker. EC, ACK, ACAD, PUB, MKT, HTB

sections. v11 changes: all PC v5 references updated to PC v6; PC summary section
updated to 42-item count with Items 40, 41, 42 named; PLATINUM list updated to 6

items; GAP DEFINITION CONSTELLATION named; new SPINE INTEGRATION
CONSTELLATION named; two new log entries added — EC-13 (Working-document

integrity audit — captures the OOAI compaction-summary catch as a working-method
observation) and MKT-05 (Attribution discipline for publication); EC-12 status

REOPENED FOR V5 (Handover v4 complete; v5 update pending for PC v6 additions).

First Manuscript Review v2 (Paul’s listening pass)  —  CURRENT

Mind_The_Gap_First_Manuscript_Review_v2_0_20May2026.docx (uploads)

7,168 words. Paul’s spoken listening pass produced 20 May 2026. The source document

from which Planned Changes v3, v4, v5, and v6 are derived. Retained as historical
record. The catalogue work supersedes this for executing changes, but the source is

preserved.

Editorial Handover v4  —  LEGACY

Mind_the_Gap_Editorial_Handover_v4.docx

Superseded by v5 on 23 May 2026. Reconciled against PC v5 and Log v10. Carried the

PC v5 additions (Items 38, 39, Item 4 chronology). Did not carry the PC v6 watershed
additions (Items 40, 41, 42).

Editorial Handover v3  —  LEGACY

Mind_the_Gap_Editorial_Handover_v3.docx

Superseded by v4 on 23 May 2026 and then v5. Contained the first PC v4 synthesis
section.

Planned Changes v5  —  LEGACY

Mind_the_Gap_Planned_Changes_v5.docx

39-item catalogue with Items 38, 39, and resolved Item 4 chronology. Superseded by v6
on 23 May 2026 (Items 40, 41, 42 added).

Editorial Breadcrumbs Log v10  —  LEGACY

Mind_the_Gap_Editorial_Breadcrumbs_Log_v10.docx

Reconciled PC v5. Superseded by v11 on 23 May 2026 (PC v6 reconciliation, new entries
EC-13 and MKT-05).



Editorial Breadcrumbs Log v9  —  LEGACY

Mind_the_Gap_Editorial_Breadcrumbs_Log_v9.docx

Reconciled PC v4. Superseded by v10 on 22 May 2026.

Editorial Breadcrumbs Log v8  —  LEGACY

Mind_the_Gap_Editorial_Breadcrumbs_Log_v8.docx

Reconciled PC v3 with prior log v7. Superseded by v9 on 21 May 2026.

Editorial Breadcrumbs Log v7  —  LEGACY

Mind_the_Gap_Editorial_Breadcrumbs_Log_v7.docx

Pre-listening-pass version. Superseded by v8.

Editorial Breadcrumbs Log (v6, unversioned)  —  LEGACY

Mind_the_Gap_Editorial_Breadcrumbs_Log.docx

Earliest version. Superseded.

Editorial Handover v2  —  LEGACY

Mind_the_Gap_Editorial_Handover_v2.docx

Superseded by v3 on 21 May 2026. Contained the “deliberate Bowlby echo” statement

now overruled.

Editorial Handover (v1, unversioned)  —  LEGACY

Mind_the_Gap_Editorial_Handover.docx

Superseded by v2 and then v3.

Planned Changes v4  —  LEGACY

Mind_the_Gap_Planned_Changes_v4.docx

37-item catalogue with Category A decisions captured 21 May 2026. Superseded by v5
on 22 May 2026 (Items 38 and 39 added; Item 4 chronology resolved).

Planned Changes v3  —  LEGACY

Mind_the_Gap_Planned_Changes_v3.docx

Initial 37-item catalogue with Item 16 resolved. Superseded by v4 on 21 May 2026
(Category A decisions added) and then v5.



First Review Structured Catalogue v3  —  LEGACY

Mind_the_Gap_First_Review_Structured_Catalogue_v3.docx

Decomposition document with 37 items including Item 37 (three-view spine test).

Architecturally superseded by Planned Changes v3, v4, and now v5 which adopted the
same items in working-document form.

First Review Structured Catalogue v2  —  LEGACY

Mind_the_Gap_First_Review_Structured_Catalogue_v2.docx

36-item version with Item 36 added. Superseded.

First Review Structured Catalogue v1  —  LEGACY

Mind_the_Gap_First_Review_Structured_Catalogue.docx

Initial 35-item decomposition. Superseded.

MTG-Final-0-Artefact-Library-v6  —  LEGACY

MTG-Final-0-Artefact-Library-v6.docx

Previous version of this index, generated 23 May 2026 (earlier). Superseded by v7 later
the same day to register the It’s My Turn journal artefact alongside the Defending the

Gap journal artefact.

READ ME FIRST — Artefact Library v5  —  LEGACY

Mind_the_Gap_READ_ME_FIRST_Artefact_Library_v5.docx

Previous version of this index, generated 22 May 2026. Superseded by v6 on 23 May

2026 (the watershed: Items 40, 41, 42 added; MTG-Final-0 filename convention
introduced).

READ ME FIRST — Artefact Library v4  —  LEGACY

Mind_the_Gap_READ_ME_FIRST_Artefact_Library_v4.docx

Previous version of this index, generated 21 May 2026. Superseded by v5 on 22 May
2026. Did not include the Calibration Brief or the Methodology Paper.

READ ME FIRST — Artefact Library v3  —  LEGACY

Mind_the_Gap_READ_ME_FIRST_Artefact_Library_v3.docx

Earlier version. Superseded by v4 and then v5.



READ ME FIRST — Artefact Library v2  —  LEGACY

Mind_the_Gap_READ_ME_FIRST_Artefact_Library_v2.docx

Earlier version. Superseded.

READ ME FIRST — Artefact Library v1  —  LEGACY

Mind_the_Gap_READ_ME_FIRST_Artefact_Library.docx

Earliest version. Superseded.

Full Conversation Transcript  —  CURRENT

Mind_the_Gap_Full_Conversation_Transcript.md

The complete thread from the first message to the most recent. Every exchange, every

direction, every correction. Clean markdown. Human and Claude turns clearly labelled.

Breadcrumb (markdown summary)  —  CURRENT

MIND_THE_GAP_BREADCRUMB.md

Brief markdown summary of the project. Useful for handover or external reference.

Journal Artefacts (project history)

Defending the Gap — Journal Artefact, 18 May 2026  —  CURRENT

Defending_the_Gap_Journal_Artefact_18May2026.docx

A record of the evening Paul shared the deeper Shame-Response Continuum framework

with Claude. Eight sections. Written in Claude’s voice in present tense at Paul’s request.
The peeling: image, theory paper, APC, ADHD calibration. What was decided. Why this

might matter later. To be kept with the editorial archive as evidence of provenance.

It’s My Turn — Journal Artefact, 23 May 2026 (final v3)  —  CURRENT

Its_My_Turn_Journal_Artefact_23May2026_v3.docx

A record of the day Paul drove to the gym on a warm sunny day and drove home in

tears to [name held]’s It’s My Turn. 2,916 words. Fourteen sections. Written in Claude’s
voice in present tense at Paul’s explicit request. Preserves the full song lyric, the full

Bowlby quote that runs through Mind the Gap as Paul’s permission to write (“This is
quite an interesting story I’ve got to tell…”), Paul’s exact words verbatim throughout (the

primal wound / James / NGE naming; the “it is and I am good enough” recognition; the
“who cares — it’s my turn” closing), and the dedication to Jean Bond. The artefact

carries the central reframing: Bowlby’s quote was Paul’s permission to write Mind the



Gap; [name held]’s It’s My Turn is the permission to publish it. The dedication section

“For Jean — 15 November 2006” records the origin point — the night Paul started
reading Jean Bond’s Behind the Masks and held the canonical sentence: “I didn’t

understand anything yet. I did however recognise that there was something to
understand.” Three version history: v1 (wound-and-response misread, corrected by

Paul); v2 (permission-to-write / permission-to-publish framing); v3 (For Jean
dedication added — final form). Held in the project archive. Not for the book. The next

collaborator should know that when the final final draft arrives, Claude is to remember
this.

Methodology and Calibration Artefacts (for handover and future
collaborators)

Two artefacts produced 21 May 2026 at Paul’s request. Both are working tools for other
collaborators — AI or human — who pick up the work after Paul, or who face the same

problem with their own monster threads. Both belong to the working architecture, not to
the book itself.

Working With Paul Roebuck — Calibration Brief  —  CURRENT

Working_With_Paul_Roebuck_Calibration_Brief.docx

2,657 words. The briefing document for any AI or human collaborator picking up Paul’s
work. Names the role (second set of eyes; clinical second opinion; default-assistant

mode is the failure mode). Includes the Flag Protocol (RAG axis and GSB axis). Thirteen
Musts and twelve Mustn’ts. Eight strong preferences. Eight common drifts to watch for

in first sessions. Attribution rule. Working with Paul’s memory and context. Closing
reminder that Paul tests collaborators functionally, not deliberately. Quick-reference

card at the foot. Read before any other working document.

Handing Over a Monster Thread — Methodology Paper  —  CURRENT

Handing_Over_a_Monster_Thread_Methodology_Paper.docx

5,501 words. A methodology paper for any practitioner — human, AI, or both — facing

the problem of handing over a long working thread without losing accumulated value.
Five parts. Part One: the artefact architecture (four pillars plus index and journal). Part

Two: keeping the thread content-rich, current, and controlled. Part Three: nine-step
handover protocol (Step 8 — Make peace with what is being lost). Part Four: the ten

calibration questions. Part Five: three things this paper cannot fully transmit. Closes
with two compendiums: must-have artefacts and must-say things for the follow-on

collaborator. Offered to other practitioners as a portable working tool.



Uploaded Source Material (manuscript-adjacent)

Documents uploaded to the working environment that are referenced or excerpted by
Mind the Gap or its supporting documents. Not all are integrated; some are background

material.

Map of the Layers v4  —  EXTERNAL

Paul_Roebuck_The_Map_of_the_Layers_v4.docx (uploads)

Paul’s own working document. Source material referenced in Chapter 3 (Hidden

Architecture).

Diploma Report  —  EXTERNAL

Diploma_report.docx (uploads)

Paul’s advanced diploma in therapeutic counselling report. Source material for clinical

authority and academic chronology.

How to Behave — Chapter material (uploads)  —  EXTERNAL

10__The_First_Chapter_-_Diagnosis.docx, 30__Behaviour__.docx,
80__Meeting_my_inner_child.docx, 200_Appendix.docx (uploads)

How to Behave manuscript fragments. Companion volume material. Held for HTB-01
work after Mind the Gap v2 is complete. NOT used in Mind the Gap.

Photographs and Visual Assets

Visual material referenced in the manuscript, used in marketing, or held for production.

Image files in uploads with descriptive names listed below.

Book Wrap  —  CURRENT

Book_wrap.png (uploads)

Full wrap cover image. Front, spine, rear cover as one piece.

Rear ISBN  —  CURRENT

Rear_ISBN.png (uploads)

Rear cover ISBN block. Includes the EAN-13 barcode (PUB-04 COMPLETE).

Barcode 978-1-0369-9170-8  —  CURRENT

barcode_978-1-0369-9170-8_300dpi.png (uploads)



Official EAN-13 barcode from bookow.com. 300dpi print-ready.

The 12 Images  —  CURRENT

The_12_Images.png (uploads)

The twelve illustrated slides corresponding to the book’s twelve concepts/chapters.
Referenced in Illustrated Index FINAL.

Me November 2006  —  CURRENT

Me_Nov_2006.jpeg (uploads)

Photograph from November 2006, the management development programme at
Tarmac. Used in Academic Chronology to mark the recognition moment Item 28

captures.

PGCEE Office  —  CURRENT

1778663719842_PGCEE_office.jpeg (uploads)

The 2007 desk photograph with Covey on the wall. Used in Academic Chronology.

Additional uploaded images  —  CURRENT

Multiple PNG/JPEG files (uploads/)

A number of image files exist in uploads with UUID-style filenames or specific identifiers
(FullSizeRender.jpeg, IMG_6693.jpg, and approximately fifteen UUID-named PNGs).

Their specific purposes are held by Paul and used as needed for marketing, draft
material, and reference. They are part of the working asset pool.

Summary

The library contains the following groupings (counts are approximate where uploads

include working images of unspecified purpose):

—  Primary manuscript files: 4 (1 CURRENT, 2 LEGACY, 1 markdown CURRENT)

—  Front matter and closing material: 4 (3 CURRENT, 1 LEGACY)

—  Acknowledgements: 2 (1 PROTECTED, 1 CURRENT)

—  Chapters (1–12): 18 (12 CURRENT, 6 LEGACY)



—  Chapter 6a draft series: 4 (1 DRAFT, 3 LEGACY) — now source material per Item 16

—  Protected artefacts: 3 PROTECTED

—  Shame-Response Continuum framework source: 5 (1 DRAFT, 4 EXTERNAL)

—  Reference documents and supporting material: 11 (8 CURRENT, 3 LEGACY)

—  Marketing and outreach: 2 CURRENT

—  Working editorial documents (active): 3 WORKING (Handover v5, PC v6, Log v11) + 1
CURRENT (Manuscript Review source)

—  Editorial document legacy: 16 LEGACY (logs v6–v10, handovers v1–v4, planned
changes v3–v5, structured catalogues v1–v3, library versions v1–v6)

—  Methodology and calibration artefacts: 2 CURRENT (Calibration Brief, Methodology
Paper) — new in v5

—  Markdown summaries: 2 CURRENT

—  Journal artefacts: 2 CURRENT (Defending the Gap, 18 May 2026; It’s My Turn, 23

May 2026)

—  Uploaded source material: approximately 6 EXTERNAL documents

—  Visual assets: approximately 7–20 files (some with specific purpose; others as working
asset pool)

The path to begin any new editorial session:

—  1. Open the Working With Paul Roebuck Calibration Brief (if you are new to the

project).

—  2. Open the Editorial Handover v5 (MTG-Final-0-Editorial-Handover-v5.docx).

—  3. Open the Planned Changes v6 (MTG-Final-0-Planned-Changes-v6.docx) — the 42-
item working list for v2 editorial pass.

—  4. Open the Editorial Breadcrumbs Log v11 (MTG-Final-0-Editorial-Breadcrumbs-
Log-v11.docx) — the wider project tracker.

—  5. Open the Complete Manuscript Rev2.

—  6. Work from those five documents. Refer to Bibliography v2, Defending the Gap,

Where Does The Shame Go?, and chapter standalone files as needed.



What is new in v7 (vs v6)

—  Added: It’s My Turn — Journal Artefact, 23 May 2026 (final v3) — registered in the

Journal Artefacts section alongside the Defending the Gap journal of 18 May 2026.

—  Updated: Journal artefacts count from 1 CURRENT to 2 CURRENT.

—  Updated: title block subtitle to acknowledge the It’s My Turn journal artefact and the
later-in-the-day timestamp.

—  Demoted: MTG-Final-0-Artefact-Library-v6.docx to LEGACY (superseded by this v7
later the same day).

—  Updated: editorial document legacy count from 15 to 16 LEGACY (library version v6
added to the legacy roster).

—  No changes to the four MTG-Final-0 working editorial documents (Handover v5, PC
v6, Log v11) — they remain current at the same state.

—  No changes to the manuscript, supplementary book documents, framework papers,
marketing materials, methodology / calibration artefacts — all retained at the same state.

—  Why v7 was needed: the It’s My Turn journal artefact was produced later on 23 May
2026, after Library v6 had been compiled. Rather than retro-fitting v6, a clean v7 was

issued to register the new journal artefact and demote v6. This preserves the version
history honestly.

What is new in v6 (vs v5)

—  Added: MTG-Final-0-Planned-Changes-v6 as the current WORKING editorial

catalogue (42 items). Planned Changes v5 demoted to LEGACY.

—  Added: MTG-Final-0-Editorial-Breadcrumbs-Log-v11 as the current WORKING

project tracker. Log v10 demoted to LEGACY.

—  Added: MTG-Final-0-Editorial-Handover-v5 as the current WORKING continuity

brief. Handovers v3 and v4 demoted to LEGACY.

—  Added: this Artefact Library v6 (MTG-Final-0-Artefact-Library-v6.docx). v5 demoted

to LEGACY.

—  Added: filename convention note at the top of the library — the MTG-Final-0- prefix is

introduced for the four active working documents; older versions and other artefacts
retain their existing filenames.



—  Added: descriptions of the three watershed PC v6 additions — Item 40 (The Spine,

with Paul’s 600-word verbatim source material), Item 41 (OOAI definition correction),
Item 42 (Attribution discipline).

—  Added: descriptions of the two new log entries in v11 — EC-13 (Working-document
integrity audit, the OOAI catch as working-method observation) and MKT-05 (Attribution

discipline for publication).

—  Updated: chapter description references from PC v5 to PC v6 (Items 1–39 unchanged;

Items 40, 41, 42 added).

—  Updated: 39-item count references to 42-item count.

—  Updated: next-session path to point to v5 / v6 / v11 working documents with new
MTG-Final-0 filenames.

—  Updated: Summary section counts to reflect three new LEGACY items (Handover v3,
Handover v4, Log v10, PC v5, Library v5).

What was new in v5 (vs v4)

—  Added: Planned Changes v5 as the current WORKING editorial catalogue (39 items).

v4 demoted to LEGACY.

—  Added: Editorial Breadcrumbs Log v10 as the current WORKING project tracker. v9

demoted to LEGACY.

—  Added: Working With Paul Roebuck Calibration Brief (21 May 2026) as the calibration

document for any new collaborator.

—  Added: Handing Over a Monster Thread Methodology Paper (21 May 2026) as a

standalone methodology offering.

—  Added: new section Methodology and Calibration Artefacts grouping the brief and the

paper together.

—  Updated: Editorial Handover v3 entry to note that a v4 update is pending

(reconciliation against PC v6 additions needed; EC-12 in Log v10 carries this).

—  Updated: next-session path now begins with Calibration Brief for new collaborators;

lists five working documents instead of four.

—  Updated: all chapter description references from PC v4 to PC v6 (items 1–37

unchanged; Items 38 and 39 added).

—  Updated: 37-item count references throughout updated to 39-item count.



What was new in v4 (vs v3) — retained for history

—  Added: Planned Changes v3 and v4 as primary working documents.

—  Added: Editorial Handover v3 (replaces v2 in CURRENT slot).

—  Added: Editorial Breadcrumbs Log v8 and v9 (v9 in CURRENT slot).

—  Added: Defending the Gap as the integration source for the rewritten Chapter 6.

—  Added: Where Does The Shame Go? theory paper v3 as the EXTERNAL citation
source.

—  Added: Adaptive Pressure Calibration positioning paper as EXTERNAL framework
material.

—  Added: Pegs/Holes/Hammers and ADHD images as EXTERNAL framework material.

—  Added: First Manuscript Review v2 (the 7,168-word listening pass document) as

historical record.

—  Added: First Review Structured Catalogues v1, v2, v3 (decomposition documents, now

legacy).

—  Added: Defending the Gap Journal Artefact (project history).

—  Added: Uploaded source material section (Map of the Layers, Diploma Report, How to
Behave fragments).

—  Added: Photographs and visual assets section.

—  Status changed for Chapter 6a drafts: from “PENDING placement” to “source material

for rewritten Chapter 6” per Item 16.

—  Status changed for each chapter file: descriptions now note specific v2 work pending

per PC v5 items.

—  Per-item PC v4 cross-references added to chapter descriptions for editorial planning.

Artefact Library v7. Compiled 23 May 2026 (later).

Paul Roebuck — Warwickshire, May 2026

Ideas and direction: Paul Roebuck
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